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Dién thoai lién hé/ Tel: 024 3577 1983
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Annual Report 2025
3. Théng tin nay da dugc cong bd trén trang thong tin dién tir cia cong ty vao ngay
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nhiém trudc phap ludt vé ndi dung cac théng tin dd cong bd/ We hereby certify that the
information provided is true and correct and we bear the full responsibility to the law.

Tai liéu dinh kém/ Attached documents Dai dién t6 chire
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API NAM 2025 VA THONG DIEP
CUA TONG GIAM POC

BAO CAO THUONG NIEN 2025

Tam nhin - S& ménh - Gié tri c6t 16i
Théng diép Téng Giam déc
Diém nhan va con s8 &n tugng ndm 2025

Tém tat thong tin tai chinh 2020 - 2025

GIGI THIEU CHUNG
VE CONG TY

T6ng quan APl Invesment
Qua trinh phat trién
Mang Iudi kinh doanh
Linh vuc kinh doanh

M& hinh quan tri

TINH HINH HOAT DONG
TRONG NAM 2025

T6ng quan nén kinh t& thi trudng
Tinh hinh tai chinh 2025
C4c chi tiéu vé két qua tai chinh

Nhan xét két qua kinh doanh

Cd c8u bo may quan ly
Hoi dong quan tri

Ban Gidm déc

Ban Kiém soat

Chién lugc phat trién

Bao céo ruiro

Tinh hinh thuc hién cac du an chién lugc
Nhirng cai tién vé co céu té chuc,
chinh sach, quan ly

K& hoach phat trién trong tuong lai

APIINVESTMENT - TIEN PHONG BUT PHA

CHUGNG

CHUGNG

CHUGNG

BAO CAO CUA
HOI PONG QUAN TR
Panh gid hoat déng cuia cong ty nam 2025
Panh gid hoat déng cua HPQT
Danh gid hoat doéng clia thanh vién doc lap HDQT
Danh gia hoat dong ctia Ban Giam Béc
Dénh gia hoat déng cua Ban Kiém Soat
K&t qua kiém tra & danh gia cac hoat déng chinh
Giao dich, thu lao va Igi ich clia céc c8p quan ly

Théng tin ¢6 phiéu va quan hé cé déng

BAO CAO

PHAT TRIEN BEN VUNG
Thong diép phat trién bén viing
Nguyén tac phét trién bén ving
Bén viing dua trén van héa manh
Trach nhiém xa hoi

Bao vé mai trudng

BAO CAO TAI CHINH

Bang can dgi ké todn hgp nhat
Béo céo két qua hoat dong kinh doanh hgp nhat

B&o cdo luu chuyén tién t& hgp nhéat
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API INVESTMENT - TIEN PHONG BUT PHA

Ol

Trén co s8 d6, nam gia tri c8t 16i dugc xac lap nhdm dinh hinh van
hda doanh nghiép va dinh hudng moi hoat dong, quyét dinh ctia

API hudng tdi xay dung mdi trudng lam viéc chuyén nghiép va nhan
van, noi mdi ca nhan dugc phat huy nang luc, déng hanh cung su
phét trién bén ving clia Cong ty va déng goép tich cuc cho cong API trong suét qua trinh phat trién.

dong.

Trong linh vuc bat déng san, APl dinh hudng trd thanh don vi dan dt
tai cdc phan khuic bat dong san dan cu va du lich théng qua chién
lugce phét trién san pham, dich vu khac biét, chuyén nghiép, mang lai

gia tri bén viing cho khach hang. SANG TAO)

Vi tu duy clia mét doanh nghiép céng nghé, APl xem tinh than

“Nothing is impossible” |a déng Iluc déi mdi, coi céng nghé la

tru cét tang trudng trong tucong lai. Song song va&i hoat dong

kinh doanh, Céng ty kién dinh thuc hién s ménh xa hoi thong \\ \

qua triét ly “dau tu hanh phuc”, déng hanh va hd trg céc sang \\\

kién khdi nghiép trong nhiing linh vuc mang giéd tri cong doéng. \
L

' Q VI TINH THAN

--.\'...:' THUGNG TON KY LUAT,

API Iuya chon con dudng phung su lam gia tri c6t 16i, qua dé xac
|ap st ménh kién tao va lan tda hanh phuc téi nhiing ngugsi déng
hanh. Trén hanh trinh thuc hién s& ménh dé, Céng ty cam két
déng gép nhitng gia tri tich cuc va bén vitng cho céng déng, xa
hoi va dat nudc, dong thai hai hoa Igi ich clia ngudi lao dong, cb
dong, khach hang va déi tac.

Vi niém dam mé danh cho céng viéc cung niém tin rang maoi
ca nhan déu xiing ddng cé mét cudc séng t6t dep han, API tap
trung déu tu vao viéc phat trién cédc san phdm va mé hinh mang
gid tri thuc tién. Nhirng né luc nay dugc két ndi trong mét hé sinh
thai phat trién déng bé, trai rong trén cac linh vuc trong tdm nhu
bat déng san chat lugng cao, kién tao hé sinh thai xanh, gido duc
va uom mam khai nghiép, qua dé ting budc hién thyc hdéa muc
tiéu phat trién bén virng va lau dai.

VAN HOA API INVESTMENT,
- TRUGC HET CHINH LA VAN HOA
CUA SU CHUYEN NGHIEP

%
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DOAN KET)

SANG TAO

AP| xem séng tao la don by cho tang
trudng, khéng ngiing déi mai dé tao ra gia
tri khac biét va ban séc riéng trong moi
san phéam, dich vu.

KY LUAT

Ky luat la nén tang va dong luc xuyén
suét, bao dam moi hoat dong dudc trién
khai nhat quan, hiéu qua va dung dinh
hudng chién lugc.

NHAN VAN

API coi con ngudi la tai san quy gié nhat,
xay dung moi trudng lam viéc céng
bang, chinh truc va tén trong, hudng tdi
sy hai hoa va gan két 1au dai.

PHAT TRIEN BEN VUNG

API hudng tdi xay dung hé sinh thai phat
trién déng bd, can bang gita hiéu qua kinh
té, trdch nhiém x& hoi va gia tri 1au dai cho
cac bén lién quan.

PHAT TRIEN
BEN VUNG

DOAN KET

Doan két la sl@c manh tinh than
c6t 16i, giup tdp thé APl déng long
vugt qua thach thdc va cung nhau
hién thuc hdéa cac muc tiéu chung.
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APIINVESTMENT - TIEN PHONG BUT PHA

Kinh gui
Quy C6 dong,
Nha dau tu va
Dai tac,

Nam 2025 danh dau giai doan tiép tuc phuc
hoi va tai cdu trdc cula thj trudng béat déng
san Viét Nam sau chu ky diéu chinh. Nén
kinh t& vi mé co ban 8n dinh, lam phéat dugc
kiém soat t6t, cung vai viéc céc luat stra d6i
vé D&t dai, Nha & va Kinh doanh bat déng
san co6 hiéu luc tU ddu nam 2025 da tao nén
tdng phap ly vitng chéc, hé trg dac luc dé thi
trudng phat trién bén virng hon.

Céc du én quan trong vé Luat Dat dai 2024,
Luat Nha & va Luat Kinh doanh Bat déng san
da mang dén nhiing thay d6i mang tinh dét
phd trong nam 2025, nédng cao tinh minh
bach va céng bé&ng, tao hanh lang phép ly ro
rang hon cho céc hoat déng dau tu va kinh
doanh bat dong san.

Trong nam 2025, Cdéng ty tap trung giai
quyét cédc vudng méc phap ly cho cac du
an tai nhiéu dia phuong. Dac biét, tai Bac
Giang va Lang Son, Céng ty dang tich cuc
trién khai cac du &n nhadm tan dung vi tri
thuén Igi trén tuyén cao téc Ha Néi - Lang
Son va sy phat trién manh mé cua céac khu
cébng nghiép trong khu vyc. V@i viéc Nghj
quyét 170 du kién dugc md réng ra toan
qudc, nhiéu du én trén ca nudc, trong d6 cé
céc dja phuong nhu Hué, sé dugc hudng Igi
tl co ché& dac thu nay dé théo gd céac khé
kh&n, vudng méc vé phép ly con tén dong.

Doéng thai, API ti€p tuc kién dinh vai chién
lugc da dang hda danh muc dau tu. Cong ty
chd déng md réng sang linh vuc vién thong
(Telecom) nhdm kinh doanh céc dich vu vién
théng d liéu. Mang gido duc clng dugc
APl dau tu md rong sau hon, thé hién dinh

hudng phét trién da nganh, bén ving cla
Congty. Cac budc dinay khéng chi giup API
da dang hdéa ngudén thu ma con tao nén tang
viing chéc cho sy phéat trién dai han trong
b8i canh thi trudng dang chuyén minh.

Budc sang nam 2026, API xac dinh day la
nam then chét dé ddy manh da dang céac
hoat déng kinh doanh. Trong Iinh vuc béat
déng san, Coéng ty tap trung hoan thién
th tuc phép ly, trién khai chao béan cac du
an trong diém tai Bac Giang, Lang Son va
Hué, khdng dinh vi thé& trén thi trudng. Déng
thai, API tiép tuc mad rong dau tu trong Iinh
vuc vién thong nhadm khai thac hiéu qua hé
théng ha tdng mang ludi, cung vdi viéc phat
trién sdu réng mang gido duc nhadm dap ung
nhu cdu ngay cang cao cua xa hdi. Vdi chién
lugc da dang hda va ung dung cdng nghé
trong quan tri, APl hudng téi muc tiéu téi uu
hda gié tri t& danh muc dau tu, tao nén tang
viing chdc cho sy phat trién bén ving.

Thay mat Ban Diéu hanh, t6i xin trén trong
cdm on su tin tudng, déng hanh va hé trg
clia Quy cé doéng, nha dau tu, déi tac va
khach hang trong suét thai gian qua. Chung
toi luén kién dinh vdi s& ménh mang lai gia
tri bén virng cho cdng déng, déng gdp tich
cuc vao sy phéat trién chung cua kinh t& va

xa hoi Viét Nam.

1ENG GIAM BOC

Nuyin Phiimg Dung



Biém nhan va con sé
an tugng nam 2025

Doanh thu

267

TY DONG

Lai nhuan

1.5

TY DPONG

Thu nhap binh quan
lao dong tang

20%

Trién khai va khéi cong xay dung du an
chung cu The Parc One tai B4c Ninh
(Bac Giang c) va Ascent 85 tai Lang Son

s
e

Vién thong Telecom:
Trdng dau gid dudng day
500kV clia EVN

GIAO DUC
T6 chirc Toa dam qudc té “Dao tao
200.000 CEO - Kién tao ky nguyén mai”




Tém tat thong tin
tai chinh 2021 - 2025

Chi tiéu 2021 2022 2023 2024 2025

Doanh thu 1,168,012,481,708 782,603,716,800 210,998,000,000 209,580,465,103 266,995,747,745
Doanh thu thuén 1168,012,481,708 782,603,716,800 193,185,712,948 209,580,465,103 266,992,969,967
Lgi nhuan thuén ti hoat 265,861,031,793 152,470,410,244 -40,906,446,873 -17,048,507,764 13,910,479.907
déng kinh doanh

Lgi nhuén trudc thué 271,004,041938 137,476,504,650 -45,755,492,780 -15,303,425,864 13,226,356,471
Lgi nhuan sau thué 201,527,539,068 121,282,006,313 -53,815,187.926 -22,275,738,968 8,675,625,951
Téng tai san 2,850,119,782,962 2,5634,357,477,223 2,285,966,274,223 2,169.582,660,887 2,195,200,338,356
S8 lugng lao dong 145 87 52 48
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BAO CAO THUGNG NIEN 2025

3i thiéu chung vé

Investment

Téng quan APl Invesment
Qu trinh phat trién
Mang lugi kinh doanh
Linh vuc kinh doanh

M®& hinh quan tri

Co c8u bé may quan ly

HoI'dong quan tri

Ban Giam-déc

Bap Kiéh soat
Chién lugc phat trién

Bdo céo ruiro
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Téng quan API Investment

Thong tin chung Tén cong ty Céng ty C6 phan Dau tu Chau A - Thai Binh Dudng Cac linh vuc APl lua chon con dudng phat trién dua trén gia tri thuc chét, tap trung
hoat d(’jng dau tu vao céac Iinh vuc kinh doanh cét 16i nham kién tao nhing san
Tén giao dich Quéc té Asia - Pacific Investment Joint Stock company kinh doanh pham, dich vu chét lugng, déng godp tich cuc cho su phat trién bén
ving cua thij trudng va xa hoi.
Tén viét tat Apec Investment .,JSC
Ma cé phiéu API
San giao dich HNX
Vén diéu lé 840.839.760.000 VND TU VAN, MOI GICI
BAU TU, KINH DOANH
o Tang 3, Toa nha Grand Plaza, BAT DONG SAN
Tru sd chinh

117 Tréan Duy Hung, Phudng Yén Hoa, Ha Néi

0102005769 do S& Ké hoach va Bau tu thanh
phé Ha Noi cép lan dau ngay 31/07/2006 va
cép thay d6i lan thit 23 ngay 14/08/2025

Gidy phép kinh doanh
va mé s6 thué
PAUTU

KINH DOANH
DICH VU KHACH SAN

XAY DUNG HATANG
KHU CONG NGHIEP

drresrsrrrress Brarererenes fresrrrress srarrrrrsass frsrrrrrsass srarrraes frsrrrres srsrrrrrsase o

Lién hé pién thoai 024 35771983
Fax 024 35771985 | LTNH VUC
HOAT BONG CHINH
Website Www.apeci.com.vn

CUA APEC INVESTMENT

PAU TU PHAT TRIEN HATANG
GIAO DUC : VIEN THONG




2010 - 2014
Dau méc
tién phong

2006

Cong ty c6 phan Pau tu Chau A -
Thai Binh Duong dugc thanh lap
ngay 31/07/2006 vdi von diéu |é thuc
gép 13 22.950.000.000 ddng

Téng von diéu |é |an dau lén
220.000.000.000 déng

2009

2010 - 2014
Lién tuc but pha

Chinh thic niém yét trén
HNX ngay 13/09/2010
Khai cong du an APE

dung, céc vudng mac
n tai Hug, Lang Son, Phu Yén
tién dé chg viéc trién khai

'iéo duc théng qua goép vén
' d uc E-Academy
h san
g, Phu Yén dugc
doanh

)2 du an Lang Son

3 rong mang
elecom
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Mandala Hotel & Spa Bac Ninh
. N bat d 45 on Mandala Hotel & Suites Béc Giang
] N o ay Vi tdp trung vao céc thj trudng bat déng san da phat trién
TrL_J sJ Ha NOI manh, APl lyga chon chién lugc dau tu cé chon loc tai nhiing dia

Tang 3, toanha TTTM Grand Plaza,
s6 117 Tréan Duy Hung, P. Thanh Xuan, TP. Ha N&i

phuong giau tiém nang tang trudng nhu Dak L&k, Ninh Thuén,
Hué, B4c Ninh va Lang Son. Day la nhing thi trudng dang trong
giai doan hinh thanh, s hitu du dia I18n cho phat trién bat déng
san, dac biét la bat dong san nghi dudng gén véi du lich va ha tang.

e Mandala Hotel & Suites Hai Duong

s TRU SO CHINH HA NOI

e Mandala Retreats Kim Boi

Chi nhanh Hué

Téang 3, s6 28 Ly Thudng Kiét,
Vinh Ninh, TP. Hué

Céc du &n do API trién khai déu dudc lua chon tai nhing vi tri trung
tdm chién lugc - nhiing quy d&t co gia tri cao tai méi dia phuong, hoi
tu day du cac diéu kién thuéan Igi vé két ndi giao thong, ha tang y té,
du lich va an ninh, tao nén tang viing chac cho kha nang phat trién

bén viing trong dai han.

Chi nhanh H6 Chi Minh

Tang 11tdoa nha MB Sunny Tower,

259 Tran Hung Dao, Phudng C6 Giang, 1 5 3 4 3 O +
Q.1, TP.HCM

Tinh thanh pho Du an

10.000+

Quy dat

R . CHI NHANH APEC HUE

CHI NHAANH
APEC HO CHIi MINH
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BAO CAO THUONG NIEN 2025

Tu van, moi gidi, dau tu, kinh doanh bat dong san

RGi xa suc ndng cua thi trudng
trung tdm, API kién dinh vdi
chién lugc phat trién hé sinh
thai do thij vé tinh tai cac tinh
thanh trong diém.

DPay la budc di chién lugc giup
API kién tao cac chuan muc
s6ng mdi, déng thai giai bai
toan ha tang va gian dan cho
khu vuc 10i.

Trong b&icanh thjtrusng bat déng san Ha Néitap trung dong ddo nha

dau tu, muc dd canh tranh ngay cang gay gat va yéu ciu clia khach
hang khong ngiing nang cao, APl lya chon hudng dikhac biét véitam
nhin dai han. Nhan thay téc dé dé thi hda dang gia tding manh mé tai
cactinh, thanhlan can, Céngty chti ddng phat trién cac do thivé tinh,
doén dau xu hudng gian dan va md rong khéng gian phat trién do thi.

Chién lugc nay da gilp API kién tao nén nhiing khu &6 thi mdi mang
tinh biéu tugng, dép Uing nhu ciu nha & phan khuc trung va cao cép
tai nhiéu dia phuong nhu Bac Ninh, Hué, Thai Nguyén, Lang Son, Dék
L&k, Ninh Thuan... Qua do, khéng chi gép phan nang cao chat lugng
s6ng tai cac dia phucong, ma con giam tai dp lyc dan cu va ha tang
cho khu vyc trung tdm Thu dé.

APIINVESTMENT - TIEN PHONG BUT PHA

25

Xay dung ha tang khu céng nghiép

API tung budc ma& rong
dau tu khu céng nghiép va
ha tang két n6i nham don
dau xu hudng dich chuyén
dong von FDI, tao nén
tang phat trién bén viing
va gia tang gia tri cho

hé sinh thai dau tu dai han.

V@i tdm nhin dai han vé vai trd clia Viét Nam trong chudi cung Ung
toan céu va xu hudng dich chuyén dong vén FDI trong thap ky tdi,
API tung budc trién khai dau tu phat trién cac khu céng nghiép
tai nhirng dia phudng s& htu nguén nhan luc doi dao, chéat lugng
cao. Coéng ty chd déng chudn bj hé théng ha tdng va cac diéu
kién nén tdng nham dap Ung nhu céu cla céc nha dau tu trong
va ngoai nudc khi xdy dyng nha may, co sé san xuét tai Viét Nam.

API xac dinh phat trién ha tang két ndi 1a mot chién luge trong tam,
mang tinh 8n dinh va bén viing trong dai han. Hién nay, Céng ty dang

trién khai xay dung, hoan thién va dua vao van hanh Khu céng nghiép
Da Hai v8i quy md 34,5 ha, tao nén tang thu hit d4u tu, thuc day phat
trién kinh t&€ dia phuong va gia tang gia tri bén virng cho hé sinh théi
dau tu clia API.




i'
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Pau tu kinh doanh dich vu khach san

L&y dich vu luu trd cao cép

lam trong tam, API hoan thién hé
sinh thai Mandala dé dén dau
nhu cau cula céc chuyén gia

va nha dau tu toan cau.

Qua trinh d6 thi héa manh mé cung su hinh thanh céc trung
tam dé thi mdi dang tao déng luc thic ddy thi trudng bét
déng san nghi dudng phéat trién. Bong thsi, dong vén déu
tu nudc ngoai gia tdng, gan lién vai su phat trién clia cac khu
cdbng nghiép, kéo theo nhu céu ngay cang Idn vé ha tang luu
trd va dich vu chét lugng cao cho chuyén gia va nha dau tu.

N&m bét xu thé dé, API tiing budc hoan thién hé sinh thai kinh
doanh théng qua viéc phét trién thuong hiéu Mandala Hotel &
Spa véi khach san Mandala Phd Yén va hé théng quan ly khach
san Swiss Hospitality. Cac dy an dudgc trién khai khéng chi gép
phan nang tam tiéu chuan khach san cao cép tai dia phuong,
dé&c biét tai BAc Ninh, ma con déng vai tro thuc déy phét trién ha
téng dé thi, gia tdng stic hap dan déu tu va ho trg thu hat dong
vén FDI mot céch bén ving.

Hé théng khéach san
Mandala da di vao van hanh

Mandala Cham Bay MUi Né
Mandala Retreats Kim Boi
Mandala Hotel & Spa Phu Yén
Mandala Hotel & Spa Bac Ninh
Mandala Hotel & Suites Bac Giang

Mandala Hotel & Suites Hai Ducng

—

5.000

Phong Nghi

04

Thuong hiéu

=
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Dau tu phat trién gido duc

Phung su xa hoi va kién tao
nh{rng gid tri bén virng cho tuacng lai

Véi st ménh phung sy xa hgi va kién tao nhiing giad tri bén
virng cho tuong lai, APl xac dinh gido duc la moét trong nhiing
tru cbt quan trong trong chién lugc phat trién dai han. Céng
ty chu trong déu tu vao linh vyc gido duc théng qua viéc ng-
hién cltu va trién khai cadc mé hinh dao tao tién tién, goép phan
nang cao tri thuc, phat trién nang luc toan dién cho thé& hé
tré va déng goép tich cuc cho sy phat trién clia céng dong.

API tung budc xay dung mai trudng hoc tap chat lugng, tap trung
vao céc linh vuc nhu STEAM thong qua cong ty con CTCP Gido duc

E-Academy va céc chudng trinh dao tao, lién két thong qua CTCP
Gigo duc UEP. TU Quy IV ndm 2024, API bat d4u trién khai md hinh

BAO CAO THUONG NIEN 2025

Trang STEAM Hub tai nhiéu tinh, thanh trén ca nudc nhu Ha N6i, Hai
Ducng, Bac Giang va Lang Son, véi dinh hudng tré thanh khéng gian
nudi dudng tu duy toan cau, khoi day kha nang sang tao va nang luc
giadi quyét van dé cho thé hé tré trong bi canh ky nguyén sé. Trong
nam 2025, API cilng tién hanh lién két vdi cac té chuc gido duc
trong nudc va qudc té, trién khai k& hoach thanh 18p co s& dao tao.

Song song vdi gido duc phé théng, API cling chu trong phat trién
céac chuang trinh dao tao d6i ngl l1anh dao, hudng téi xdy dung thé
hé 1anh dao tré cé nang luc, ban Iinh va tam nhin, gép phan dan dét
t6 chlrc va doanh nghiép phat trién bén viing trong tuong lai.

APIINVESTMENT - TIEN PHONG BUT PHA

Ha tadng vién thong

Bdén dau ky nguyén 5G,

API xac dinh ha tang

vién théng la tru cot

chién lugc dé kién tao

gia tri tang trudng bén viing

va an toan thong tin.
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Trong bsi cdnh cdch mang cong nghiép 4.0 phat trién manh mé,

clng vdi qud trinh chuyén déi ha tdng vién thong sang nén tang
siéu bang réng 5G va 6G, chuyén déi s6 da trd thanh xu thé tat
yéu trén toan cau va la dinh hudng trong tdm cla Chinh phu Viét
Nam. Song song vdi dd, nhu céu két néi di liéu, luu trd ddam may
va truyén dan théng tin ngay cang gia tang, kéo theo yéu céu
cao hon vé dung lugng, dd én dinh, bao mat va an toan théng tin.

Trén cd sd danh gia tiém nang dai han cla thj trudng, APl xac dinh
ha tadng vién théng |a mét Iinh vuc kinh doanh chién lugc, vira dap
Ung nhu céu thiét yéu cla xa hoi, vira tao du dja tang trudng bén
viing cho Céng ty. Theo d6, APl ting budc dau tu xay dung hé théng
truyén déan dung lugng cao dé cung cap dich vy kénh truyén dan
chét lugng, an toan va 6én dinh, hudng t8i muc tiéu trd thanh mot
trong nhiing doanh nghiép vién théng uy tin trong linh vyc cung cép
dich vu truyén dan tai Viét Nam.
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M& hinh quan tri

M6 hinh quan tri cta APl dugc xay dung
theo céu trdc minh bach, phan dinh ré vai
tro va trach nhiém gitta cac cdp quan ly. Dai
héi déng C6 ddng la co quan quyén lyc cao
nhé&t, dinh hudng chién lugc phat trién cua
Coéng ty; HOi ddéng Quan tri git vai tro giam
sat va hoach dinh, trong khi Ban Téng Giam
d6c truc ti€p diéu hanh hoat déng kinh doanh.

Hé théng kiém soat gébm Ban Kiém soét va bd
phan Kiém soat ndi bd dudc thiét |ap déc 1ap,
dam bao tinh tuan thu, quan tri rdi ro va hiéu
qua trong toan bd hoat dong cua API.

PHONG HCNS i P. PHAT TRIEN KINH DOANH
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PAI HOI PONG
cO bONG

HOI PONG

QUAN TRI
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PHONG CNTT

01CHU TICH
HDQT

04 THANH VIEN
HDQT

01TONG
GIAM BOC

KIEM SOAT NOI BO

o1 TRMUC'JNG BAN
KIEM SOAT

02 THANH VIEN
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BAN PHAT TRIEN DU AN
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Danh sach cac céng ty thanh vién

Ty Ié API tai Céng ty con
Tén cong ty Ngay thanh lap S8 GCN DKKD Hoat dong kinh doanh chinh
Ty lé Ty lé
s& hiru biéu quyét

Céng ty C6 phan bau 8/13/2010 3301232560 Kinh doanh b&t déng san, quyén st dung dat 99.99% 99,99%
tu Apec Land Hué thudc chdi sd hitu, chti st dung hoéc di thué
Céng ty C8 phén 3/27/2015 4601240821 Kinh doanh bat déng san, quyén st dung dat 100% 100%
Apec Tuc Duyén thudc chd sé hitu, ch sir dung hoéc di thué
Céngty C8 phan bau 11/05/2018 4500626924 Kinh doanh bat déng san, quyén st dung dat 55% 55%
tu Qudc té Dubai thuéc chdi sé hitu, chti st dung hoéc di thué
Céngty C6 Phéan Tap 03/05/2025 110972375 Dich vy hé trg gido duc 58.82% 58.82%
doan Gido duc UEP
Céngty CP Vién théng VTRRIA  05/11/2022 109991207 Dich vu vién théng 79.71% 79.71%
Céng ty C8 phén Gido 12/07/2024 110909574 Dich vu hé trg gido duc 64% 64%

duc E-Academy

Danh sach cac cong ty lién két

Ty Ié API tai Cong ty con
Tén céng ty lién kist Ngay thanh lap S8 GCN DKKD Hoat dong kinh doanh chinh
Tylésd hitu | Ty lé biéu quyét
CTCP Dream Works Viét Nam 9/23/2015 108302327 Xay dung cong trinh ky thuat dan dung khac 25,08% 25,08%
CTCP Thuong maiva 01/08/2008 5400265183 Dich vu luu trir ngén ngay 48.47% 48.47%
Du lich Kim Béi
Cong ty Cé phén Gido 09/11/2025 111214381 48.00% 48.00%

duc PVF - CAND
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Thanh vién H6i dong quan tri

HDQT la co quan quan tri Céng ty, c6 toan quyén nhan danh Cong ty dé quyét dinh,
thuc hién céc quyén va nghia vu clia Céng ty khéng thudc thdm quyén ctia PHDCD
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Ong Nguyén Plc Quan
Chu tich HBQT
= Trinh d&: Ctrnhéan Kinh té

=CPn&mgil: 0CP

2007 - 2008
Nhéan vién Cong ty cé phén Ngoai hdi Kim Thién

2008 - 2009
Nhan vién Céng ty c6 phén Vang Ha Noi

2009 - 2012

Nhan vién phong Dich vu Chiing khoan Cong ty c6 phan
Chung khodn Chéu A Thai Binh Duang

2012 - 2014

Pho phong Dichvu Chung khoén Cong ty ¢é phén Ching
khodn Chau A Thai Binh Dudng

2014 - 2019

Trudng phong Tu vén Téi chinh Doanh nghiép Cong ty c6
phén Chiing khoan Chau A Thai Binh Ducng

2020 - 8/2023

Giam d6c khéiKinh doanh Ching khoén Céng ty c6 phan
Chung khodn Chau A Thai Binh Dudng

4/2016 - 9/2023
Thanh vién Ban Kiém soat Cong ty ¢ phan Ching khoan
Chau A Théi Binh Dudng

4/2021 - nay
Thanh vien HDQT Céng ty cé phan Dau tu IDJ Viét Nam

8/2023 - nay
Téng gidm déc CTCP Chung khodn Chau A Thai Binh Dudng

05-2024 - nay
Chu tich HBDQT CTCP Tap doan Apec Group

Ba Nguyén D& Hoang Lan
Thanh vien HBQT
= Trinh d&: Ctr nhan Quan tri Kinh doanh Quéc té

=CPn&mgil: 0CP

2022 - T5/2024
Trg ly Téng Gidm déc CTCP Dau tu Chau A - Théi Binh Ducng

Tu 26/04/2024
Thanh vién HDQT CTCP Tap doan Cotana (Ma CK: CSC)

Tir13/05/2024

Thanh vién HDQT CTCP Pau tu Chau A - Thai Binh Dudng
(Ma CK: API)

Tu 07/06/2024

Thanh vién HDQT CTCP Chuing khoan Chau A - Thai Binh
Duang (Ma CK: APS)

Ba Nguyén Phuong Dung
Thanh vién HDQT

= Trinh d6: Crnhéan Kinh té

£ CP n&m gii: 0 CP

2014 - 4/2024
Lam viéc tai CTCP Chuing khoan Chau A Thai Binh Duong

06/2021 - 4/2024
Thanh vién BKS CTCP Dau tu Chau A - Théi Binh Duong

4/2024 - nay
Téng Giam déc CTCP Dau tu Chau A - Thai Binh Dudng

Ong Dinh Qudc Buc
Thanh vién HPQT déc lap
= Trinh d6: Clr nhan Khoa hoc Quan ly

£ CP ném git: 0 CP

2005 - 2009
Téng Giam déc CTCP Dai An Phat

2009 - 2012
Quan ly du an — Tap doan ZTE Corporation

2012 - 2017
Thanh vien HDQT CTCP Dai An Phat

2017 - 2020
Pho Téng Giam déc CTCP Dau tu IDJ Viét Nam

6/2020 - Nay

Thanh vién HDQT CTCP P4au tu Chau A - Thai Binh
Duaong

Ong H6 Xuan Vinh
Thanh vién HDQT

= Trinh d&: Clr nhan Kinh té

& CP ndm gii: 770.000 ¢ phén - chiém 0,92% Vén diéu 1&

1994 - 1995

Chuyén vién Ban Tai chinh Quan Tri, Tinh Uy Thira Thién
Hué

2004 - 2003

Ké todn trudng, Céng ty san xuét kinh doanh XNK - Thai
Hoa

2004 dén 11/2005

Giam ddc Tai chinh & Phé Gidm déc Biéu hanh Cong ty
Déau tu & Phat trién Du lich Thuan An

11/2005 - 08/2006

Phé Giam d6c phu trach Tai chinh — kinh doanh xuat nhap
kh&u, Cong ty san xuat va xuat khdu hang noi that Ngoc
Anh - Khu CN Phu Bai Hué

09/2006 - 03/2007

Pho Giam déc Phu trach tai chinh kinh doanh, Trung tam
Thuong Mai Hué Plaza, do Petro Quang Ngéi lam chu
dau tu

2007 -2009

K& toan clia Cong ty CP Ching khoan Chau A Thai Binh
Duong

2010 - 2011

Gidm déc tai chinh Cong ty CP Ching khoan Chau A -
Thai Binh Dudng

6/2011 - 5/2020

Thanh vién H6i déng quan tri Cong ty c6 phan Chung
khodn Chau A Thaéi Binh Duong

2011 - nay
Giam déc CTCP Apec Land Hué

06/2021 - nay

Thanh vién HDQT CTCP B4u tu Chau A - Thai Binh
Duang
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Gidi thiéu Ban Giam Boc

Téng Giam déc la ngudi diéu hanh cong viéc kinh doanh hang
ngay clia céng ty, chiu su gidam sat ctia H6i déng quan tri va chiu
tradch nhiém trudc Hoi dong quan tri va trudc phdp luat vé viéc
thuc hién céc quyén va nhiém vu dudc giao.
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Gigi thiéu Ké toan trusng

Phu tradch chuyén mén vé tai chinh k& toédn theo dung quy dinh
clia Nha nudc vé chudn muc ké toan, kiém toan. Co trach nhiém
trong viéc phdi hgp véi cac phong ban 18p k& hoach kinh doanh
cho cong ty theo dinh ky.

APIINVESTMENT - TIEN PHONG BUT PHA

Gidi thiéu Ban Kiém soat

Ban Kiém Soat cua API Viét Nam dudc bau/bd nhiém theo quy
dinh phap luat. Danh sach thanh vién BKS dugc thong qua tai cac
ky hop cuia Céng ty phu hgp Biéu Lé cua Coéng ty va Quy dinh

phap luat

Ba Nguyén Phuong Dung
Téng giam déc
= Trinh d6: CU nhan kinh té

= CPném git: 0 CP

2014 - 4/2024
Lam viéc tai CTCP Chung khoan Chau A Thai Binh Duong

06/2021-4/2024
Thanh vién BKS CTCP Dau tu Chau A - Thai Binh Dudng

4/2024 - nay
Téng Giam déc CTCP Dau tu Chau A - Thai Binh Dudng

Ba Tran Thi Thay Ha
Ké toan trusng

= Trinh d6: Thac sy ké toan
= CP né&m gil: OCP
—

11/2011-10/2018:
Trudng nhom kiém toan Céng ty TNHH Kiém toan CPA Viét Nam

11/2018-2/2024:
Ké&todn tdng hop Cong ty C6 phan Dau tu Chau A-
Thai Binh Duong

3/3024-6/2025:
K& toan truang Cong ty C6 phan Tap doan Apec Group

Tu 7/2025:

K& toan trusng Cong ty Cé phan Dau tu Chau A- Thai Binh Dudng (Ma
Chung khoén: API)

Ba Nguyén Thi Ngoc Ha
Trudng ban kiém soét
L Trinh d6: CU nhan Ké Toan Téng hop

= CP né&m gil: 0 CP

2011 - 2013
Trg ly Kiém toan tai cong ty TNHH Deloitte Viét Nam

2013 - 2018
Kiém toan vién tai cong ty TNHH Deloitte Viét Nam

2018 - 06/2021
Kiém soat noi bo tai cong ty C6 phén Ching khoan
Chau A Théi Binh Dudng

06/2021 - nay

Kiém soat noi bo tai cong ty C6 phén Ching khoan

Chau A Thai Binh Dudng; Thanh vién Ban Kiém soat
cong ty cé phan Dau tu Chau A - Thai Binh Dudng

Ba Dinh Thj Thu Hang
Thanh vién Ban Kiém soét

= Trinh d6: CU nhan nganh ngan hang - tai chinh
=CP n&m gil: 0 CP

01/2007 dén 11/2014
Chuyén vién Phong Dich vu ching khoan CTCP
Chung khoan Chau A Thai Binh Ducng

01/2014 dén 08/2020
Trudng phong Luu ky chiing khoan CTCP Chiing
khoan Chau A Thai Binh Duong

08/2020 - Nay:

Trudng phong Luu ky chiing khoan CTCP Chiing
khoan Chau A Thai Binh Dudng

Pho phong Dich vu chiing khodn CTCP Ching khoén
Chau A Thai Binh Dudng

11/2021 - Nay
Thanh vién BKS CTCP Dau tu Chau A
— Thai Binh Duong

Ba Nguyén Thi Thom

Thanh vién Ban Kiém soét

= Trinh &6: C& nhan Quan tri kinh doanh
= CP né&m gil: 0 CP
———

Tu 2013 - 2017:
CTCP ThuY Xanh Viét Nam

Tir 2017 - 2019:
CTCP Tap doan Nhya Dong A

TuU 2019 - Nay:
CTCP Pau tu Chau A Thai Binh Dudng
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Chién lugc phat trién

PAUTU CONG KINH TE SO & DONG FDI

DAl MSI SANG TAO CHAT LUGNG CAO

N é‘n kl n h té’ Giai doan 2026 - 2030 danh ddu mét chuong mdi day hla .Dé‘u tu Céng Dau tu cong duge ddy manh vao céc du &n ha tdng chién luge qudc gia (cao téc, san
hen cho kinh t& Viét Nam, dugc ky vong la giai doan chuyén bay Long Thanh) sé cai thién két ngi, gidm chi phi logistics va md rong khong gian phat
Vlét Nam g|a| d‘oan d6i mé hinh tang trudng ti chiéu réng sang chiéu sau, hudng trién cho céc vung kinh té& trong diém.
- - téi muc tiéu tré thanh nén kinh té cé thu nhap cao. Céac du
2026 —_ 2030 bdo déu chira réing Viét Nam s& duy tri dugc téc dé tang
trudng GDP cao, dat muc tiéu dinh hudéng tt 10%/nam tré
I&én, dua GDP binh quan dau ngugi |én x&p xi 8.500 USD vao

nam 2030, dua trén nén tang én dinh kinh t& vi mé va kiém Klnh té’ 86 Vé Sé la try cot dan dat tdng trudng nang suat, véi muc tiéu dua ty trong kinh t& s6 dat
so&t lam phéat hiéu qua. Dong luc tang trudng chinh sé tap ‘D ,\,i mdl S , na t khoang 30% GDP, tap trung phat trién cac nganh céng nghé cao nhu ban dén, tri tué
trung vao ba tru c6t then chét. O a g ao nhan tao (Al).

Dong FD| sé tiép tuc do6 vao Viét Nam trong bdi canh da dang hda chudi cung Ung toan céu, thuc

day céc nganh san xuét, xuadt khdu va nadng cao ham lugng gia trj gia tang.

chéat lugng cao

..................................................................................................................................

Tuy nhién, dé dat dugc muc tiéu nay, vdi yéu clu cua nén kinh té tri thic va
Viét Nam cén phai gidi quyét triet dé cdéng nghé cao, déng thdi ddm bao phéat
céc thach thic vé cai cach thé ché, trién kinh t&€ di d6i v8i cac tiéu chuén
nédng cao nang suét lao dong va chat bén ving (ESG) va tdng trudng xanh.
lugng ngudén nhan luc dé thich Ung
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Thi trudng Bat Bong San

Giai doan 2026-2030
dugdc du bao sé md ra
mot chu ky tang trudng
mdi cla thi trudng bat
déng san Viét Nam,

v3i nhiéu dong luc
mang tinh nén tang va
dai han.

Pau tu céng

Dau tu cdng ti€p tuc déng vai trdo dan
dat, dac biét 1a cac dy &n ha tédng giao
théng trong diém nhu hé théng cao téc
liéen vung va Cang hang khéng qudc té
Long Thanh. Cung vdi dé, dong vén FDI
duy tri xu hudng tang truang tich cuc, tao

Khung phap ly

Khung phép ly ngay cang hoan thién sé
go6p phan nang cao tinh minh bach, chuén
hda hoat dong dau tu - kinh doanh, tur dé

DaGi v8i phan khic nha &, nhu céu thuc
dugc dy béo ti€p tuc duy tri 8 mdc cao
nha téc d6 d6 thi héa nhanh va gia tang
dan s6 tai cac dé thi vé tinh. Tuy nhién,
thi trudng sé ching kién su phan hoda
rd nét: xu hudng phat trién tép trung
vao nha & xa hoéi va nha & vua tdi tién
tai cac khu vyc cé ha tang két néi chién
lugce, trong khi gia can hoé tai cac do thj
I6n ti€p tuc chiu ap luc tang do tinh
trang méat cén doi gilta cung va céu.

déng luc manh mé cho sy phat trién cla
phan khuc Bat dong san Céng nghiép va
Logistics, nhét la tai cédc dia phuong cd Igi
thé vé ha tang két ndi va ngudn nhan lyc.

tao nén tang cho sy phat trién 8n dinh va
bén virng hon cla thi trudng trong trung
va dai han.

Tong thé, thi trudng bat dong san trong
giai doan tdi sé dich chuyén theo hudng
chét lugng cao va phat trién bén ving,
v3i yéu ciu ngay cang cao vé céac tiéu
chuén ESG. Diéu nay doi hoi cac chu
dau tu va nha phéat trién phai sd hiu
nang Iyc tai chinh virng manh, kha nang
quan tri rti ro hiéu qua va tdm nhin dai
han dé ndm bét va khai thac hiéu qua
cdc co hdi tu chu ky tang trudng mdi.
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Thitruong Giao Duc

Giai doan 2026 - 2030
dudc du bao la thai ky
chuyén déi manh mé
cua thi trudng giao duc
Viét Nam, hudng tdi
muc tiéu nadng cao chéat
lugng Nngudn nhan luc
nham phuc vu nén kinh
té s6 va phat trién bén
ving trong dai han.

bong luc tang trudng chu dao dén tu sy
ma rong nhanh chéng cla tadng I16p trung
Iuu, kéo theo nhu cau ngay cang cao vé
chét lugng gido duc, cung véi céc chinh
séch 16n clia Nha nudc vé ddi mdi can
ban va toan dién hé théng gido duc - dao
tao. Nhing yéu t6 nay dang tao nén tang
cho su dich chuyén manh mé vé mé hinh,
phuong phép va tiéu chuén dao tao trén
toan thi trudng.

Xét theo tung phan khuc, thi trudng sé
ghi nhan su phan hda ro nét. 3 bac Gido
duc Mam non va Phé théng, cdc mé hinh
trudng tu thuc chét lugng cao va trudng
qudc té tiép tuc tadng trudng, phan anh
xu hudng phu huynh uu tién cac chuong
trinh gido duc hdi nhap, chu trong phat
trién toan dién va ky nang cong dan toan
céu cho thé& hé tré.

Dai véi Gido duc Pai hoc va Day nghé,
day dugc xac dinh la phan khuc trong
diém trong giai doan tdi, véi dinh hudng
day manh tu chu dai hoc va tdng cudng
lién két gitra nha trudng va doanh nghiép.

Trong tam dao tao sé tap trung vao viéc

BAO CAO THUONG NIEN 2025

cung Ung ngudn nhéan lyc chéat lugng
cao cho cac nganh chién lugc nhu cong
nghé théng tin, ban dan, tri tué nhan tao
(Al) va nang lugng téi tao, dap Ung truc
ti€p nhu céu cua thi trudng lao doéng.

Bén canh d6, EdTech (Cong nghé Gido
duc) va céc nén tang hoc tap truc tuyén
dugc du bdo sé la déng lyc tang trudng
nhanh nhat. Su két hgp gilta cong nghé,
céc chudng trinh hoc tap suét ddi va dao
tao lai (reskilling/upskilling) cho ngudi lao
déng sé déngvaitro quantrongtrongviéc
thich Ung vdi su thay d6i nhanh chéng
cla cd céu viéc lam trong ky nguyén sé.

Tong thé, thi trudng gido duc Viét Nam
trong giai doan téi dugc danh gia la hap
dan vé tiém nadng déu tu, song clng dat
ra yéu cu ngay cang cao vé nang luc déi
mdi, quan tri chat lugng va dau tu cong
nghé. Céc don vj gido duc can chu trong
cd nhan hoda trai nghiém hoc tap, nang
cao chét lugng dau ra theo chudn muc
qudc té dé duy tri nadng luc canh tranh va
phét trién bén ving.

Dedicated To

Thi trudng vién thong

Giai doan 2026-2030,
vién thong Viét Nam tai
dinh vi tU nha cung cép
két n&i sang ha tang s6
cOt 10i, v3i 5G va hé sinh
thai dich vu s6 dan dat

tang trudng.

Giai doan 2026-2030, thj trudng vién
théng Viét Nam dudgc dy bédo sé budc vao
giai doan téi dinh vi chién lugc, dugc dinh
hinh bai xu hudng héi tu cong nghé va sy
phét trién manh mé cla ha tadng sd quéc
gia. Nganh vién théng sé dich chuyén tu
vai tro cung cép dich vy két néi co ban
sang moé hinh cung cép céc dich vu sé
va dich vu gid tri gia tang (VAS) tich hgp,
ddéng vai tro ha tadng c6t 16i cho nén kinh
té s6.

Dong luc tédng trudng chu yéu dén tiu viéc
trién khai sau réng céng nghé 5G trén
pham vi toan quéc va tung budc nghién
cuu, thir nghiém 6G. Cac céng nghé nay
mang lai badng thong siéu rong va do tré
cuc thap, tao nén tang cho su phét trién
cula céc Iinh vuc nhu Kinh té Sé, Internet
van vat (loT), do thi thdng minh (Smart
City) va cac ung dung céng nghiép thé
hé mai.

V& moé hinh kinh doanh, céc doanh
nghiép vién théng I16n dang chuyén d6i
tl nha cung cép ha tdng truyén théng
sang nha cung cé8p giai phap sé toan
dién. Trong tdm phéat trién dugc md
rong manh mé sang phan khuc khach
hang doanh nghiép (B2B), v&i cac dich
vu c6 gia tri gia tdng cao nhu dién toan
dam may (Cloud), trung tdam d{ liéu
(Data Center), an ninh mang (Security)

va phan tich dU liéu I6n (Big Data).

Su canh tranh trong nganh sé ngay cang
tap trung vao chéat lugng dich vy, muc
dd 6n dinh cla ha tdng va kha nang
céd nhan hoéa trdi nghiém khach hang.
Viéc Ung dung tri tué nhan tao (Al) va
phéan tich dr liéu nadng cao sé trd thanh
yéu t6 then chét gilip doanh nghiép téi
uu van hanh, gia tang gié tri cho khach
hang va néng cao nang luc canh tranh.

Bén canh dich vu 16i, cac dich vy gia trj
gia tdng ngoai vién théng truyén théng
nhu thanh toan dién t&r (Mobile Money),
ndi dung s6 (OTT) va céac dich vu tai chinh
trén nén tang vién thong tiép tuc dugce ky
vong la nguén déng gép quan trong vao
tadng trudng doanh thu trong dai han.

Tuy nhién, nganh vién théng clng déi
mat vdi nhitng thach thic dang ké, bao
g6ém nhu céu dau tu rat I18n cho ha téng
s6 trong khi gia cudc dich vu vién théng
truyén théng cé xu hudng giam. Diéu
nay doi hoi cac doanh nghiép phai tang
cudng t8i uu chi phi, ddy manh hgp téac
lién nganh va xay dung cac hé sinh thai
dich vu tich hgp. qua dé duy tri hiéu qua
hoat dong va cung cd vi thé cla Viét
Nam la mot trong nhitng qudc gia cé
ha tang s6 phat trién hang dau khu vuc.
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Thitruong Khach san va nghi dudng

Giai doan 2026-2030, thi trudng Khach san va Nghi dudng Viét Nam chuyén
sang tang trudng bén virng, l1ay chét lugng va trai nghiém lam trong tam. Bong

luc chinh dén t& du lich quéc té va ha tang chién lugec nhu Séan bay quéc té i1 li

| HN

Long Thanh, véi phan khic cao cép va wellness dan dat xu hudng.

b _\l!:- | |

Thi trudng Khéch san va Nghi dudng Viét  du lich cham séc suc khoe va tinh dudng i : I H IH ‘ ‘
Nam giai doan 2026-2030 dugc du bdosé (Wellness & Retreat) cung vdi du lich MICE. aes LR E
budc vao giai doan phuc héi bén viing va == .

tang trudng cé chon loc, chuyén dich t  Trong bdi canh d6, cédc nha dau tu sé uu tién
phét trién theo s6 lugng sang tdp trungvao  cac du an phat trién bén viing, than thién
chéat lugng dich vy va trai nghiém. Béng luc  méi trudng, Ung dung céng nghé théng
tadng trudng chinh dén tu sy gia tang cia  minh nham t&i wu van hanh va ca nhan hoa
du lich quéc té nha chinh sdch visa théng  trai nghiém khach hang. Thach thic chinh
thodng va dau tu ha tédng trong diém, ddc  cua thj trudng la ddm bdo ngudn nhan luc
biét la viéc san bay Long Thanh divaovan chéatlugng cao va xu ly tinh trang du cung
hanh trong giai doan gita thap ky. cuc bd tai moét s6 khu vuc phat trién néng.
Nhin chung, thi trudng dugc ky vong tang
Thi trudng sé ghi nhan sy phan héarérét  trudng 6n dinh, tap trung vao gié tri trai
gita cac phan khic. Phan khic Khdchsanva  nghiém va phét trién bén ving dé nang
Khu nghi dudng cao cép tai cac diém déncé  cao nang luc canh tranh trong khu vuc.
quy hoach déng bd nhu Phu Quéc, Da N&ng,
Nha Trang va céc diém dén mai néi dugc ky
vong tédng trudng tich cuc vé cong suét va
gid phong. Céc xu hudng néi bat bao gém
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Muc tiéu giai doan 2026 - 2030

Phat trién bén viing
danh muc dau tu

bat déng san va
khach san nghi dudng
chat lugng cao.

BAO CAO THUONG NIEN 2025

Trén nén tang dinh hudng phat trién dai han va bam

sat cac xu thé chu dao cua nén kinh té, Coéng ty

xac dinh muc tiéu dén nam 2030 la xady dung mod

hinh doanh nghiép da nganh phat trién bén ving,

co nang luc canh tranh cao, van hanh minh bach va

tao lap gia tri lau dai cho c6 déng, ddi tac va cong

dong. Theo doé, cac muc tiéu va chién lugc trong

tam dudc xac dinh nhu sau:

Congty tap trung lua chon, dau tuva phat
trién cac dy an cé phép ly hoan chinh, vi
tri chién lugc va tiém nang khai thac dai
han. Chién lugc xuyén suét la nang cao
chéat lugng san pham, hiéu qua van hanh
va trai nghiém khach hang, déng thai gan

phat trién du an véi bao tén céc gia trivan

hdéa — mdi trudng dia phudng, qua dé gia
tdng gid tri tai san va tinh bén ving cua
danh muc déau tu.

Xay dung hé sinh thai

gido duc toan dién

nham phuc vu

phat trién nguén nhan lyc.

Ma réng dau tu

hé théng truyén dan

dung lugng cao, hudng tai

vi thé dan dau trong linh vuc
vién théng chuyén biét.

o

Khang dinh vi thé
doanh nghiép da nganh
uy tin v&i ban sac riéng.

15

Xay dung té chuc
ving manh véi déi ngl
nhéan sy chuyén nghiép
va van hoa doanh
nghiép bén ving.

Céng ty dinh hudng dau tu vao cac mo

hinh gido duc da tang, két hgp hai hoa
gilta dao tao hoc thuéat, ky nédng nghé
nghiép va phat trién tu duy sang tao. Hé
sinh thai gido duc khong chi dap ung nhu
cdu nhan luc cho Céng ty va céc don vi

thanh vién, ma con déng gdp thiét thuc
cho xa hdi théng qua viéc ndng cao chét
lugng ngudén nhan lyc trong dai han.

Cong ty dat muc tiéu trd thanh mét trong
ba doanh nghiép hang dau tai Viét Nam
trong cung cép dich vu ké&nh truyén dan
dung lugng cao, an toan va chéat lugng.
Trong tdm chién lugc la dau tu ha téang
cong nghé hién dai, bdo dam tinh én dinh,

bao mat va kha nang mas réng, déng thaoi
cung cép céac giai phap linh hoat, ddp Ung
nhu cédu ngay cang cao cla khach hang
doanh nghiép va té churc.

Thong qua viéc phat trién dong bd
céc linh vyc c6t 16i, Cong ty hudng tdi
xdy dung hinh anh mdét doanh nghiép
da nganh cdé nang luc quan tri chuyén
nghiép. chién lugc ré rang va ddu &n khac

biét. Uy tin thuong hiéu dugc clng co6
trén nén tang chét lugng san phém - dich
vu, cam k&t minh bach va trach nhiém d8i
véi cong dong.

Cong ty xac dinh con ngugi la yéu té
trung tdm clia moi chién luge phat trién.
Muc tiéu dén ndm 2030 la hinh thanh doi
ngd nhan sy cé trinh dé chuyén mén cao,
tu duy déi mdi va tinh than trach nhiém,
déng thgixay dung van hda doanh nghiép
dua trén céac gia tri cot 16i vé ky luét, sang
tao, hgp tdc va phéat trién bén ving.

V@i cdc muc tiéu va dinh hudng chién
lugc néu trén, Cong ty tin tudng sé xay
dung nén tadng ving chac cho tang
trudng dai han, ndng cao nang Iyc canh
tranh va déng goép tich cuc vao su phat
trién chung clia nén kinh té& va xa hoi.
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Chién lugc phéat trién bén viing

Trong 5 nam tdi,
API tép trung phat
trién bén viing cac
linh vuc cot 16i,
hudng tdi tang
trudng hiéu qua va
xay dung gia tri
thucong hiéu

khac biét.

Trong giai doan 5 nam tdi, trén nén tang chién
lugc phat trién bén viing va bam sat xu thé
clia nén kinh té&, API dinh hudng duy tri va
nang cao hiéu qua hoat déng tai céc linh vyc
c6t 16i gdbm déu tu bat déng san, khach san -
nghi dudng, gido duc va ha tadng vién théng.
Cobng ty hudng tdi xay dung API trd thanh

PHAT TRIEN THI TRUGNG

BAT DPONG SAN

tai cac do thivé tinh, tap trung vao céac du
an khu db thi, chung cu va khach san tiéu
chuén cao; déng thsi cung cép dich vu
thiét k&, quan ly va van hanh theo hudng
chuyén nghiép, déng bd va bén ving.

GIA TANG CHIEU SAU KHAI THAC

CAC DU AN HIEN HUU

théng qua déu tu hé théng tién ich, dich
VU va céac hoat déng bd trg, nham t&i uu
hiéu qua van hanh, kéo dai vong dsi dy
an va nang cao trai nghiém khach hang.

PAY MANH HOAT PONG MUA BAN -
SAP NHAP (M&A)

c6 chon loc, uu tién cac du an va doanh
nghiép phu hgp vdi chién luge dai han,
qua dé md réng quy mo, nédng cao nang

Iyc canh tranh va t&i uu nguén lyc.

BAO CAO THUONG NIEN 2025

mot thuc thé kinh té virng manh, phat trién
can bang gilta hiéu qua kinh doanh va trach
nhiém x& hoi, déng thai tao dung d&u &n riéng
vé mo hinh hoat déng va gia tri thuong hiéu.

Theo dd, cac chién lugc phat trién kinh doanh
trong tdm cuia APl trong giai doan téi bao gom:

TAP TRUNG PAU TU VAO

LINH VUC GIAO DUC

theo dinh hudng khai phdéng va sang
tao, gép phéan phat trién nguén nhan
luc chat lugng cao, déng thoi kién
tao gia tri bén ving cho sy phat trién
ldu dai clia Coéng ty va cong déng.

NGHIEN cUU M3 RONG

LINH VUC VIEN THONG

chuyén biét, cung cép ha tdng cong nghé
hién dai, 6n dinh va bado mat, dap ing nhu
céu ngay cang cao cua thj truong.

| DL

;
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Cac du an
chién lugc

BAO CAO THUGNG NIEN 2025

Nham hién thuc hdéa cdc muc tiéu trung va dai han,

Coéng ty da va dang tap trung ngudn luc trién khai

dong bo cac du an trong diém theo tung linh vuc,

cu thé nhu sau:

Linh vuc
bat déng sdn nha &

Dy an Chung cu B&c Giang: Trién khai
hoan thién thu tuc phép ly, khai cong dy
an. K& hoach ma ban trong nam 2026

Dy 4n Chung cu Lang Son: Khai cong
xay dyng du an vao Quy /2026

Trong ndm 2025, Hué tiép nhan céc
doan thanh tra ctia Tinh va Chinh phu.
Théng 12/2025, Quéc héi da cd quyét
dinh m& réng pham vi 4p dung ctia Nghij
quyét s6 170/2024/QH15. Theo dd, budc
dau phap ly tai Dy an da cé hudng giai
quyét thdo g8 cac kho khan ton dong
cla Du an.

Du an 85 Lé Dai Hanh: Ba hoan tat cac
tha tuc phép ly, du diéu kién khdi céng
dy &n. Thang 01/2026, trién khai céc
hang muc chuén bi mat bang, hién trang
dé thi céng dy an. Du kién thuc hién
trién khai t Thang 03/2026.

2

Linh vuc
khach san va nghi dudng

Tiép tuc van hanh én dinh va nang cép
chat lugng dich vu chudi khach san hién
h{tu tai Béc Giang, Bc Ninh va Phu Yén,
nhdm nang cao hiéu qua khai thac va
chuén hoéa trai nghiém khach hang.

API INVESTMENT - TIEN PHONG BUT PHA

Linh vuc bat dong san
Khu céng nghiép

APl md réng linh vuc bat déng san, da
dangmuc dichstrdung, nhdm giam thiéu
cac rui ro khi mét mang bat déng san bj
anh hudng, dong thdi nhan thay tiém
nang phat trién clia cac Khu céng ng-
hiép 16n. Du &n Khu céng nghiép Ba Hoi
dugc APl lya chon la budc dau trién khai.

o

Linh vuc
vién théng ( Telecom)

Déu tu xay dung hé théng truyén dan
dung lugng cao Ung dung cdng nghé
DWDM/IP dé kinh doanh dich vu kénh
truyén dén, qua dé gia tdng doanh thu,
Igi nhuan va hinh thanh tru co6t kinh
doanh mdi trong linh vuc céng nghé.

Pinh hudng trd thanh Top 3 doanh
nghiép vién théng cung cép dich vu
kénh truyén dan dung lugng cao, an
toan va chéat lugng tai Viét Nam, gop
phan xay dung ha tdng sé xuong séng
cho tién trinh chuyén déi s6 qudc gia.

Nam 2025, API thuc hién gép vén dau
tu Céng ty C6 phan Vién thong VTTRIA.
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15

Linh vuc giao duc
va dao tao

Hgp tac véi céc ddi tac trong va ngoai
nudc trién khai cac chuong trinh dao tao
ngan han, déng thai nghién cu va tim
kiémdditacphattriéncacméhinhtrusng
hoc va dao tao nghé chuyén nghiép.

Phat trién nén tang gido duc truc tuyén
Edva.vn v&i han 800 khda hoc da dang
nganh nghé, md rong kha nang tiép can
gido duc cho moi d6i tugng trong xa hoi.

T6 chic Hoi thao qudc t&€ 200.000 CEO,
dugc danh giad la budc di chién luge
trong Inh vuc gido duc va dao tao, thé
hién khat vong va cam két clia Coéng ty
trong viéc déng hanh cung Chinh phu
phét trién nguén nhan lyc 1anh dao cép
cao cho nén kinh té.
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Nam 2025,

Cong ty chu déng
thich Ung trudc bién
déng phap ly va Al, duy
tri tdng trudng 6n dinh
va nang cao vi thé API.
Hé théng quan tri

rdi ro dugc cung ¢,
trién khai déng bd
nham dam bao phat
trién bén ving.

N&m 2025 ghi nhan nhiéu thay ddi quan
trong vé hanh lang phép ly, diéu chinh dia
gidi hanh chinh cung vdi tac déng ngay
cang ro nét cua tri tué nhan tao dén hoat
ddng kinh doanh va chién lugc dau tu clia
cac doanh nghiép. V8i d6i ngl nhan sy cé
nang lyc, cung dinh hudng chién lugc rd
rang tU Ban L&nh dao nhadm chu déng ndm
b&t co héi va linh hoat ing phd véi nhiing
bién déng, rdi ro clia thj trudng, Céng ty da
kip thai diéu chinh céc chinh sach phu hgp.
Nh& do, nam 2025 tiép tuc la mét ndm téang
trudng 6n dinh, gép phan cling ¢d va nang
cao vj thé thuong hiéu API.

Trong nam 2025, hé théng chinh séach va
quy trinh Quan trirdiro (QTRR) cta Cong ty
dudgc ra soat, danh gid va cap nhat thudng
xuyén nhdm dam bao phu hgp véi thuc
tién hoat déng san xuat kinh doanh. Song
song véi do, Cong ty ti€p tuc ddy manh céc
chuang trinh dao tao, nang cao nhan thuc
V& rui ro va phong ngira rui ro cho toan thé
cén bd nhan vién théng qua nhiéu hinh
thic, qua dé nang cao hiéu qua trién khai
cdng tdc QTRR trén toan hé théng.

BAO CAO THUONG NIEN 2025

Hoat déng QTRR dugc trién khai xuyén
suét theo mé hinh tu trén xuéng dudi, bét
d4au tu Hoi déng Quan trj trong viéc hoach
dinh chién lugc kinh doanh gan vdi kiém
soét ruiro, cu thé bao gém:

e Xay dung va lan toa védn héa QTRR dén
toan thé cén bd nhan vién theo dinh
hudng méi cé nhan déu tham gia va déng
gop vao céng tac QTRR;

Thiét 1ap co cdu quan tri chat ché, minh
bach, xac dinh ro vai tro, trdéch nhiém cta
tUng cé nhéan, bd phan trong hé théng té
chuc;

e Xaydungco ché Uy quyén, kiém soat va giam
sat ruiro trong pham viva han muc cho phép;
-Ban hanh céc khung chinh sach, quy trinh
va phusong phap nh&m nhan dién, do ludng,
kiém soat va giam thiéu cac rdiro trong yéu.

" HANH LANG PHAP LY

APIINVESTMENT - TIEN PHONG BUT PHA

Quy trinh quan tri rdiro

Cong tac Quan tri
rdi ro dugc thuc hién
theo quy trinh gém
4 budc cd ban,

bao gom:

o Nhan dién ruiro

Céc rui ro dugc xac dinh trén co sd céac
dau hiéu canh béo, yéu t6 chi béo va céc
khu vuc tiém &n rdi ro phat sinh trong qua
trinh hoat dong kinh doanh ctia Céng ty.

o Do ludng va danh gié ruiro

Cobng ty uu tién dp dung cac mé hinh dinh
lugng nh&m lugng hoa rui ro, cho phép
tinh toédn va udc lugng muc d6 anh hudng
cua tung loai ruiro.
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o Giam sat ruiro

Hoat déng giam sat rui ro dugc thyc hién
thudng xuyén, chu yéu théng qua hé
théng chi bao va han muc ruiro. Céng tac
gidm sat va phong nglra rui ro dugc trién
khai truéc hét tai cac bé phan nghiép
vy — Nnai tryc tiép phat sinh rdi ro, dudi sy
hudng da&n va gidm sat clia cac bd phéan
doc lap nhu Kiém sodt ndi bd va Ban
Kiém soat. Khi cac chi béo rui ro tiém can
ngudng canh béo, bd phan Kiém soat noi
bd sé kip thai phat di canh béo va yéu cédu
céc dan vi lién quan trién khai bién phap
xu ly phu hgp.

o Po ludng va danh gié ruiro

Viéc xU ly rui ro dugc thuc hién trén co sé
danh gia téng thé céc yéu t6 nhu muc dd
nghiém trong, tan suét xay ra, chi phi kiém
soat va dac tinh cua tung loai rdi ro nhdm
Iua chon giai phap t6i uu.

Trong nam 2025, cac rui ro phat sinh d&i véi APl khéng mang tinh dét bién nhung doi hoi

nang lyc quan tri rdi ro cht déng, linh hoat va cé tdm nhin dai han. Viéc nhan dién ddng rui

ro, danh gié kip thai va trién khai cac bién phap phong nglra hiéu qua da gitip Céng ty duy
tri hoat déng 8n dinh, bao vé Igi ich clia cé déng va tao nén tang virng chic cho su phat

trién bén viing trong giai doan tiép theo.
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Nhom rui ro chinh trong nam 2025

Rui ro tu
moi truong
Vi mo

0 Rui ro tu kinh té

Trong nam 2025, nén kinh t€ vi mo,

dac biét la tai Viét Nam, vua ghi nhan

diém sang vUua tiém &n rui ro dang chu

y. Theo s@ liéu chinh thic, tdng trudng

GDP ca nudc dat khoang 8,02%, vugt

muc tiéu dé ra va ndm trong nhém

cao nhat khu vuc ASEAN, véi quy md

GDP theo gid hién hanh udc dat ~514

ty USD so vd8i nam trudc doé, phan

dnh sUc cédu va dau tu trong nudc -
quéc té tuong d6i manh trong béi
cdnh toan cdu con nhiéu bién déng.

Tuy VAy, rdi ro vé kinh t& van tén tai dudi

nhiéu hinh thai khac:

e SUc ép tU maoi trudng kinh té€ toan céu
vdi tang trudng dugc du bédo chi & muc
vUa phai (trung binh ~3,3% toan céau) va
lam phéat ha dan, nhung van con duy
tri trén muc tiéu tai nhiéu nén kinh té
I&n, tao khoé khan cho dong vén dau tu
nudc ngoai.

e B4t dinh trong thuong mai quéc té,
cang théng thué quan hay chinh sach

bao hd co thé téc ddng tiéu cuc dén
thi trudng chung va lam giam da tédng
trudng trong trung han.

Tin dyng va chi phi vén van la rdi ro cao
cén gidam sat, cac phan tich doc lap
cho thay ty lé tin dung so véi GDP cé
thé tang cao, lam gia tang ap luc ng va
nhay cam vdi bién dong lai suat trén thj
trudng tién té.

API la doanh nghiép da nganh, céac rui
ro tr kinh t& 1a khéng thé loai tru, dac
biét khi Céng ty md réng thém céc linh
vuc mdi, dé kiém soat rdi ro, Céng ty
thyc hién danh gié chi tiét kich ban kinh
té vi md - tU tang trudng GDP, lam phat
dén chi phi vén va kha néang phuc héi thj
trudng dé thiét 1ap két hoach tai chinh,
dong tién va dy phong rui ro phu hgp.

Rui ro tu
moi trudng
Vi mo

g Rui ro tu lai suét

Lai sut la mét trong nhiing yéu té tac
ddéng manh tdéi hoat déng san xuét kinh
doanh clia doanh nghiép. Lai sudt ngan
hang tang cao sé gay ap lyc I1én chi phi
tai chinh va anh hudng dén Igi nhuan
sau thué. Nam 2025, dién bién lai suat
tai Viét Nam tiép tuc la moét yéu té quan
trong anh hudng tryc ti€p téi chi phi vén
va kha nang tiép can vén cua céng ty,
nhat 1a khi nganh nghé kinh doanh chinh
clia cong ty la bat déng san nghi dudng.
Theo Ngén hang Nha nudc Viét Nam,
mat bang lai cho vay trung binh cla céc
ngén hang thuosng mai trong nam 2025
duy tri 8 muc khoang ~6,9%/ nam déi
v3i cac khoan vay mdi, tuong dudng vdi
cudi nam 2024. Song song do, xu hudng
gidm |ai sudt huy déng va cho vay dién
ra trong phan I8n thai gian ndm 2025, 1ai
sut cho vay da xuéng thép hon trong
lich stt. Chinh sach nay phén I8n nh&m
hé trg tang trudng kinh té, én dinh thi
trudng tién té va tao diéu kién cho doanh
nghiép ti€p cén von véi chi phi thap.

Tuy nhién, dp luyc tu thi trudng tién té
qudc té, dac biét bién déng lai suadt USD
va ky vong |ai suat quéc té cé thé dich
chuyén, van 1a yé&u t6 rli ro. Cac dién
bién chinh sach tién té ctia Cuc Du tri
Lién bang My (FED) va xu hudng ndi
long | sudt qudc té co thé tao diéu kién
gidm chi phi vén song cing dan tdi bién
déng ty gid ca chi phi vén ngoai té cé
thé tadng néu diéu kién toan cau thay ddi.

—d

-

- Tis.

Céc ruiro APl nhan dién:

e Bién dong chi phi vay vén: tuy lai suét
cho vay dugc duy tri va gidm nhe, chi
phi v6n vay trung - dai han van chiém ty
trong I8n trong két cdu tai chinh céc du
an dau tu, nhéat la trong nganh BDS c¢é
von dai han.

e Kha nang tiép céan tin dung theo phan
khdc nganh: cac chinh sdch uu dai lai
suét hudng vao vay san xuét, dy an Ién
trong bat déng san cé thé lam gia tang
yéu c4u ty tai trg vén va du phong chi phi.

e Phu thudc vao quyét dinh chinh sach
tién té tiép theo: do lai suat diéu hanh co
bién d6 han ché, céng ty cadn chuan bj
cho kich ban lai suat duy tri 8 mic hién
tai trong ngén han va lén k& hoach tai
chinh than trong khi l&i sut thé& gidi bién
dong.

Céc bién phap kiém soat rui ro |ai suét:

e Diéu chinh chién lugc tai chinh du an

theo kich ban chi phi vén khac nhau (duy
tri, tdng nhe, giam nhe).

e Thiét lap céc cong cu phong ngua rui
ro |ai sudt nhu hoan déi lai suat (interest
rate swaps) cho céc khoan vay Idn va dai
han.

e T&i uu hda cdu trdc von bang cach huy
déng ngudn vén dai han thay vi ngén han
dé giam nhay cam vdi bién dong |ai suét.
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Nhom rui ro chinh trong nam 2025

Rui ro tu
moi truong
Vi mo

e Ruiro tu lam phat

Lam phat la mét trong nhiing yéu t6 cé anh
hudng truc ti€p va gian ti€p dén nén kinh
t& vimé cling nhu hoat ddng san xuét kinh
doanh ctia doanh nghiép. Trong nam 2025,
mat b&dng lam phét tai Viét Nam dugc kiém
soat & muc tuong d&i 6n dinh, tuy nhién
van chiu &p lyc gia tang tu céc yéu t8 chi
phi dédy. Theo s8 liéu cong b8 clia Téng
cuc Thong ké, chi sé gid tiéu dung (CPI)
binh quan ca nam 2025 tang khoang 3,31%
so vdi nam trudc; CPI thang 12/2025 tang
3.48% so vdi cung ky, qua d6 phan anh
muic lam phét vAn nadm trong gidi han muc
tiéu 4,5% do Quéc hdiva Chinh phu dé ra.

D&i vsi API, rui ro lam phéat ch y&u thé
hién qua xu hudng gia tang chi phi van
hanh, chi phi nguyén vat liéu va gia dich
vy dau vao, ti dé tao ap luc diéu chinh gia
ban san phdm va dich vu. Dac biét trong
Iinh vuc bat ddéng san, bién doéng tang
cla céc loai vat liéu xay dung nhu thép,
xi mang va céat cé thé lam gia tang téng
muc dau tu du én va kéo dai thdi gian hoan
vén néu khéng dugc kiém soét hiéu qua.

Céc ruiro chinh bao gém:

e Bi&n dong gia nguyén vat liéu va chi phi
xay dung lam tang téng chi phi dau tu du
an;

0 RuUi ro tu lam phat

Rui ro phap ly cé thé phat sinh trong
qua trinh hoat déng ctia Cong ty do su
thay déi cta hé théng van ban phap
luét, viéc chua tuan thu day dd céc quy
dinh hién hanh hoac phat sinh tranh
chép, khiéu kién tu cac bén lién quan.

Véi tu céch la cong ty ¢6 phéan hoat déng
chu yéu trong linh vuc bat déng san, Cong
ty C6 phan Dau tu Chau A — Thai Binh
Duong chiu sy diéu chinh clia nhiéu quy

e Giatang chiphilao dongva chiphiquan
ly, van hanh d6i véi cdc mang kinh doanh,
déc biét la bat dong san;

e Diéu chinh tédng gid cac dich vu
theo quy dinh cua Nha nudc, anh
hudng dén chi phi san xudt va chinh
sach phuc Igi cho ngugi lao déng.

DE quan trj rui ro lam phat, APl da va dang
trién khai céc bién phap sau:

e Thuc hién ra soét, du bdo chi phi dau
vao dinh ky trong qué trinh [ap ké hoach tai
chinh d6i véi cdc du an quy mo 1én;

e Thiét lap quan hé hgp tac dai han véi
céc nha cung cép chién luge nhdm c6 dinh
gid nguyén vat liéu trong céac khoang thai
gian phu hgp;

e D&y manh t6i uu hda chi phi, chudn hoa
quy trinh van hanh va thuc hién diéu chinh
gid bdn mét cach than trong, ddm bao can
d6i gilta muyc tiéu Igi nhuéan va kha néang chi
tra cua thj trudng;

e Xay dung céc kich ban tai chinh dya
trén céc gia dinh CPI khdc nhau nhdm chu
ddng quan ly dong tién va duy tri nguén
lyc du phong trudce céc bién déng chi phi.

dinh phap luat quan trong nhu Luat Doanh
nghiép, Luat Chiing khoan, Luat Thué, Luat
Thuong mai, Luat Xay dung, Luat D4t dai,
Luat Nha ¢, Luat Kinh doanh bat déng san
clng cac van ban hudng dén thihanh. Viéc
tuén thu day du va kip thdi cac quy dinh
phép luat 1a yéu céu bét buéc nhdm dam
bao hoat déng kinh doanh 6n dinh va phét
trién bén viing clia Céng ty. Trong nam
2025, viéc céc Luat Dat dai, Luat Nha &
va Luéat Kinh doanh bt déng san slra d6i

Rui ro tu
moi trudng
Vi mo

a Rui ro tu lam phat

chinh thurc cé hiéu lyc da tao ra nhirng tac

dong dang ké dén thi trusng bat déng san
ndi chung va hoat déng trién khai dy an
cua API ndi riéng. Cac quy dinh mdi da
gop phan thdo g8 maét s8 vudng mac lién
quan dén thu tuc phép ly va hé so dy an,
qua do hé trg doanh nghiép rut ngén thai
gian trién khai va nang cao hiéu qua dau tu.

Nh&m han ché rtiro phép ly, APl luén chu
trong céng tac kiém soét, gidm sat viéc
tuan thu phép luat trong toan bd hoat déng
clia Coéng ty. Cac quy dinh phép luat dugc
cy thé hda théng qua viéc ban hanh hé
théng quy ché&, quy trinh va hudng dan noi

b6; dong thai, Céng ty thudng xuyén cap
nhat, phd bién kip thai cac van ban phap
luat va chinh sdch mdi dén céc bé phanlién
quan. Trén cd sd do, APl chi dong ra soat,
diéu chinh k& hoach san xuét kinh doanh
va chién lugc phat trién du an phu hgp véi
quy dinh phap luat hién hanh va diéu kién
thuc t&, gép phén giam thiéu rdiro va dam
bao hoat déng kinh doanh tuan thd dung
quy dinh.
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Nhom rui ro chinh trong nam 2025

Rui ro
dac thu

0 Rui ro bién dong gid nguyén vat liéu dau vao

Dai véi doanh nghiép kinh doanh b4t dong
san, gid ca nguyén vat liéu dau vao ludén
chiém ty trong cao trong ca céu chi phi
d8u vao clia Cong ty. Trong dé bao gom
chi phi chinh lién quan dén quy dat va chi
phi ti€én hanh xay dung cac dy an, cong
trinh. Su bién déng cua gia ca thj trudng
vé nguyén liéu tho, nhat la xi mang va
thép la hai mat hang phu thudc vao cung
va céu trong nudc va qudc té, thué nhap
kh&u/xust khau, thué trong nudc va céac

© ruirotién d6 du én

Hién nay, cac du an do API trién khai déu
cé quy mo dau tu Idn, vdi ti€n d6 thuc hién
chiu tdc déng tu nhiéu yéu té nhu céng
tac bdi thudng, gidi phdng mat béng, tién
d6 giadi ngan vén, clng nhu céc van dé
phép ly lién quan. Trong bs&i canh Cong
ty dang trién khai déng thai nhiéu dy an,
viéc phat sinh cac yéu t6 anh hudng dén
tién do 1a kho tranh khoi. Sucham tré trong
thi céng cé thé dan dén suy giam doanh
thu dy kién va gia tang chi phi dau tu.

Theo quy dinh, API chighinhéan doanh thu
tU cac du an nha & khi du an hoan thién

yéu t6 khac cé anh hudng khéng nhd
tSi hoat déng kinh doanh cua Céng ty.

Tuy nhién, nhd vao viéc s htu quy dat Idn
da hoan thanh tién s dung dat, API van
cé thé thé kiém soét t6t dé phat trién cac
dy an trong thdi gian t8i. Béng thai, cdng
ty cling x8y dung ké& hoach kiém soat, tinh
toan thgi gian thi céng va chinh sach ban
hang hgp ly gitp han ché anh hudng cua
bién dong gid mét cach t6i da.

va dudgc ban giao cho khach hang, sau khi
Céng ty da hoan tat day du céac nghia vu
tai chinh lién quan dén tién st dung d4t. Do
do, bat ky su chadm tré nao trong qua trinh
trién khai dy &n déu cé thé anh hudng truc
tiép dén két qua kinh doanh clia Céng ty.

Nham han ché rui ro trong qua trinh thuc
hién du an, APl luén chd dong xay dung cac
phucong én du phong, k& hoach thay thé va
16 trinh trién khai linh hoat, qua &6 kip thai
Ung pho vai cac bién dong phat sinh, dam
bao tién do du an va gidm thiéu tdc déng
bét Igi dén hoat dong san xuét kinh doanh.

e Rui ro canh tranh vdi déi thu trong nganh

Thi trudng Bat dong san hién nay da cé
chuyén bién tich cuyc va la mét thj trudng
h&p dan vdi cac doanh nghiép. Hon nira,
nganh kinh doanh B&at déng san co tiém
nang phat trién 16n, do dé ngay cang cé
nhiéu doanh nghiép tham gia vao linh vuc
nay, chua k& dén nhirng doanh nghiép cé

quy md 18n, tiém lyc tai chinh virng manh.
Do vay, dé cé thé canh tranh dudgc véi céc
doanh nghiép khéc, APl ludn c8 géng dinh
hudng ré rang vé chién lugc, xay dung
thuong hiéu va vi thé virng chac vdi khach
hang dé cdé thé giam thiéu ruiro canh tranh
tu déi thu

APIINVESTMENT - TIEN PHONG BUT PHA

Rui ro
dac thu
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° Rui ro vé tinh thanh khoan tai san

Céc dy an clia Cong ty déu cé gia tri I6n
V@i thgi gian md ban kéo dai tir1dén 2 nam.
Do d¢6 tinh thanh khoan cua tai san tuong
d6i thap va lam han ché kha nang thanh
todn clia cong ty théng qua viéc chuyén
tai sdn thanh tién mét. Tuy nhién, cac du an
clia Cong ty hién nay déu dugc xay dung

8 nhiing vi tri d&c dia, cung véi chét lugng
clia céc cdng trinh t6t va thi tri trudng bat
ddng san dang trong thai ky tang trudng
t6t ma thai gian ban hang va thu hoivon tu
céc du an dugc ddy nhanh haon, giup giam
thiéu ruiro t tinh thanh khoan cla tai san.

e Rui ro trong qua trinh giai phdng mat bang

Pay la dac thu nganh kinh doanh BBS &
Viét Nam. Hién nay phan I6n dat quy hoach
cho céc dy éan khu @b thi, khu cong nghiép.
khu du lich déu la dat da dugc nha nudc
giao cho céc t6 chic, ca nhan quan ly va
sUr dung. Vi vay, céng tac gidi phéng mat
b&ng nhin chung rat phic tap. Diéu nay coé
thé gay anh hudng dén tién do trién khai dyu

e RUi ro mang vién théng

Vién théng la Iinh vuc API phat trién trong
nam 2025, mac du mdi chi trong giai doan
thiét 1ap, bén canh viéc nghién ctiu vé tiém
nang phat trién clia nganh thi nhirng ruiro
cla nganh la khéng thé tranh khoi. Day la
nganh cé von déu tu ban dau Ién, thai gian
thu héi von dai, dong thaoi cling la nganh
chiu sy canh tranh gay gt va chiu su quan
ly chat ché clia Nha nudc. Mot yéu té khac

an cling nhu tac dong truc tiép dén chi phi
dau tu clia doanh nghiép. Do d6 chi phiva
doanh thu clia APl c6 thé bj anh hudng bdi
rui ro nay. Tuy nhién API thudng tap trung
vao céc dy én co gdc la dat dau gid, phap
ly day dd va da dugc nha nudc thuc hién
gidi phéng mat b&ng dé giam thiéu mot
phan rui ro nay.

dac thu ctianganh vién thdng la rtiro cong
nghé lac hau. D& dam bao cho viéc van
hanh mot Iinh vuc mdéi hiéu qua, APl 1én
k& hoach kiém soat rui ro bao gém: dau tu
c6 chon loc, uu tién dich vy ngach va hgp
tac, cap nhat cdng nghé, trdnh dau tu dan
trai, tudn thd nghiém quy dinh vé tan s6, ha
tang va d{ liéu.
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Nhom rui ro chinh trong nam 2025

Rui ro khac
lien quan
dén nganh

o RUi ro quan tri va diéu hanh doanh nghiép da nganh

API dinh hudng phat trién theo md hinh
da nganh, vai cac linh vyc kinh doanh cé
dac thu chuyén mén, yéu cau quan tri va
khung phap ly khdc nhau. Diéu nay tiém &an
rdiro phan tan nguén lyc va lam giam hiéu
qua quan tri, thé hién qua kho khan trong
viéc xay dung doi ngl quan ly cé chuyén
mén sau cho tung Iinh vuc, dac biét d6i vdi
cac nganh cé tinh ky thuat va quan ly dac
thu nhu vién théng va gido duc. Bén canh
dd, md hinh da nganh con cé thé lam gia

tédng chi phi quan ly, chi phi gian tiép va
phat sinh rui ro trong qua trinh ra quyét
dinh do thiéu su déng bé hodc cham tré.

Nh&m kiém soat rliro va nang cao hiéu qua
strdung vén, APl xay dung chién lugc téng
thé vé phan b vén déu tu, gén véi ké hoach
phat trién ting Iinh vuc, déng thsi thuc
hién phéan tan rui ro theo nganh nghé va
tang cudng cdng tac quan tri, gidm sat hiéu
qua hoat ddng cua tung mang kinh doanh.

9 Rui ro tai chinh va mat can déi dong tién

M&6 hinh hoat déng da nganh, trong dé
linh vuc bat déng san cé chu ky dau tu
dai va dong tién phan bd khéng déng
déu, trong khi mét sé linh vuc mdi chua
hinh thanh nguén thu 6n dinh, cé thé
dan dén rui ro mat can d&i dong tién
gilta cadc mang kinh doanh. Diéu nay tao
ap luc 1én kha nang dép Ung céc nghia
vy tai chinh, bao gém thanh toan ng géc
va lai vay trong trudng hgp doanh thu

€ Ruiro méi trusng - xa hoi -

Trong b&i canh kinh t& xanh ngay cang
dugc uu tién, céc yéu cau lién quan dén
bao vé moi trudng, phét trién bat déng san
bén vitng, trdch nhiém x& héi trong linh vuc
gido duc va dich vy, cung viéc tuan thu
céc tiéu chudn ESG dang nhan dugc su
quan tdm ngay cang Ién tU nha déu tu va
ca quan quan ly. APl nhan dinh réng viéc
khéng dap Ung day du céc yéu céu nay co
thé anh hudng dén tién dé phé duyét du

thuc té khéng dat nhu k& hoach dé ra.

Nhan dién ro rui ro nay, APl da chu déng
xay dung k& hoach dong tién trung va dai
han, dam bao can d6i nguén vén cho ting
[inh vyc dau tu, déng thai ddp Ung cac yéu
céu vé kha nang hoan vén va nghia vu tai
chinh cua Cbng ty trong tung giai doan
phét trién.

ESG

an, kha nang huy dong vén cling nhu uy
tin va hinh anh thuong hiéu trong dai han.

Do d6, ngay tU giai doan trién khai xay dung
dén qua trinh van hanh, APl luén cht déng
xay dyng va ap dung cac phudong &n quan
tri phu hgp nhadm dam bao tuan thl céc
tiéu chudn mai trudng - xa hoi - quan tri,
hudng t&i phat trién én dinh va bén ving.
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Tinh hinh kinh té - thj trudng nam 2025
va ky vong nam 2026

B6i canh
kinh té vi mo6
nam 2025

RN,

Nam 2025 ghi nhan su phuc héi va tang
trudng manh mé cla nén kinh té Viét
Nam, véi nhiéu chi s6 dat muic cao nhat
trong giai doan 2021 --2025. Tang trudng
GDP udc dat trén 8%, vugt xa muc tiéu
6.5% dé ra. Lam phéat dudc kiém soat hiéu
qua khi chi s6 CPI binh quan ca nam duy

Tang truéng GDP
cua Viét Nam

%6
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tri 8 mic khoang 3,27%, thdp hon ngudng
muc tiéu 4,5%. Cac yéu t8 vi mé 6n dinh
da tao nén tang thuan Igi cho hoat déng
san xuét — kinh doanh va dau tu trén nhiéu
[inh vuc.

CPI binh quén
cuia Viét Nam

3.27"

VA IPTIT 7 ¥

Dién bién
cac nganh
kinh té
trong diém

Ky vong cho
giai doan 2026

BAT DONG SAN

Thi trudng bat déng san budc vao giai
doan phuc héi cé chon loc va phan
hoa rd nét. Viéc cac bod ludt maéi vé Dat
dai, Nha & va Kinh doanh Bat déng san
dugc van hanh déng b da gdép phan
thdo g8 céc diém nghén phap ly, tao
diéu kién cho nhiéu dy an dugc tai
khai dong va trién khai hiéu qua hon.

KHACH SAN VA NGHi DUGNG

Nganh khach san - nghi dudng ghi nhan
muc tang trudng &n tugng. gén lién vdi
su bung né clia du lich Viét Nam trong
nam 2025. Lugng khéch qudc té tang han
20% so v8i nam 2024, qua do6 kh&ng dinh
Vi thé clia Viét Nam la mot trong nhiing
diém dén tang trudng nhanh nhat khu vuc
Pong Nam A. Bang chu vy, cac md hinh
nghi dudng két hgp cham sdc suc khde
(Wellness) b&t ddu déng gop ty trong
ngay cang Ién vao doanh thu toan nganh.

Khép lainam 2025 vdi két qua tich cuc trén
hau hét cac linh vuc, nén kinh té Viét Nam
da tao dung nén tang ving chéc cho giai
doantangtruangtiéptheo. Trong b&icanh

dd, APl ky vong nam 2026 sé md ra nhiéu

VIEN THONG VA CONG NGHE SO

Nam 2025 dugc xem la ndm ban 1é cla
nganh vién théng khi Viét Nam chinh
thuc thuong mai héa 5G trén dién rong va
hoan t4t 16 trinh nguing cung cép dich vu
2G. Doanh thu tu dich vu d{ liéu va céac
giai phép s6 cho doanh nghiép nhu Cloud,
Al da vugt qua doanh thu tU cac dich vu
truyén théng, phan anh xu huéng chuyén
dich manh mé sang kinh t& sé.

GIAO DUC

Nganh gido duc tiép tuc ma roéng quy mo,
dac biét & phan khuc trudng tu thuc va
trudng qudc té, nhd nhu cdu ngay cang
cao cla tang Idp trung luu. Nam 2025
cling ghi nhan su phat trién nhanh ctia moé
hinh hoc tap két hgp (Hybrid Learning),
vdi viéc ung dung tri tué nhan tao trong
quan ly, giang day va cd nhan hda trai ng-
hiém hoc tap.

cc hoi mdi, la tién dé quan trong dé Cong
ty hién thyc hda cac muc tiéu tang trudng
tham vong trong giai doan 2026 - 2030.
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Tinh hinh tai chinh nam 2025

BANG CAO BAO TINH HINH TAI SAN

BAO CAO THUGNG NIEN 2025

Téng gia tri tai san 2,169,582,660,887 2,195,200,338,356 1.18%
Doanh thu thuén 209,580,465,103 266,992,969.967 27.39%
Lgi nhuan thuén tir hoat déng KD (17,048,507,764) 13,910,479,907 181.59%
Lgi nhuan khac 1,745,081,900 (684,123,436) -139.20%
Lgi nhuan trudc thué (15,303,425,864) 13,226,356.471 186.43%
Lgi nhuén sau thué (22,157,609,635) 7.490,296,014 133.80%

Ty 1& 18i nhuan tra cé tuc

Ty 1 cé tuc

APIINVESTMENT - TIEN PHONG BUT PHA

BANG CAO BAO TAI SAN €O DINH

1. Tai san ¢& dinh hiru hinh
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Nha clra, vat liéu kién trdc 20,802,922,115 13,650,690,662 65.62%
May méc va thiét bi 110,633,500 2,591,459 2.34%
Phuaong tién van tai truyén dan 4,077,224,637 762,831,514 18.71%
Thiét bi, dung cu quan ly 468,485,516 10,415,879 2.22%
Tai san ¢ dinh khac 3,539,232,509 2,412,704,328 68.17%
2. Tai san cé dinh v hinh

Quyén s dung dét - N _
Chuaong trinh phdn mém may tinh 449,728,000 97,176,430 21.61%
Tai san cé dinh 29,448,226,277 16,936,410,272 57.51%
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Tinh hinh tai chinh nam 2025

BANG BANG CG CAU DOANH THU THUAN HOP NHAT 2024 - 2025 BANG CG CAU LGI NHUAN HGOP NHAT 2024 - 2025

1 Doanh thu ban bt déng san 187,743,704,036 89.58% 260,306,711,839 97.50% 1 Lgi nhuan gop ban hang hda bat dong san 87,789,587,479 41.89% 135,013,540,237 50.57%
1.1 Du én Apec Aqua Park B&c Giang 84,522,648,208 40.33% 160,342,854,894 60.06% 2 Lgi nhuan gép ban hang hoéa 7.800,558,085 3.72% 325,235,935 0.12%
1.2 Du an Apec Mandala Wyndham Phu Yén 103,221,055,828 49.25% 59,085,230,309 22.13% 3 Lgi nhuan gép cung cép dich vu (911,949,408) -0.44% (1,012,739,164) -0.38%
1.3 Du &n Royal Park Hué - - 40,878,626,636 15.31% 4 Lgi nhuan gop kinh doanh bat dong san dau tu (19,085,418,186) -91% (19.101,999,353) -115%
2 Doanh thu cung cép dich vu - - 92,278,771 0.03% Doanh thu thuan (DTT) 209,580,465,103 100.00% 266,992,969,967 100.00%
3 Doanh thu ban hang héa 16,668,489,482 795% 465,252,866 0.17%

4 Doanh thu kinh doanh bat déng san ddu tu 5168,271,585 2.47% 6,131,504,269 2.30%

Téng Doanh thu thuan 209,580,465,103 100.00% 266,992,969,967 100.00%
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BANG BANG CG CAU DOANH THU THUAN HOP NHAT 2024 - 2025

CHI TIEU bTV 2024 2025

1. Kha nang thanh toan

"Hé s& thanh toan ngén han:
(Tai s&n ngén han/Ng ngén han)"

"Hé s6 thanh toan nhanh:

(Tai san ngdn han - Hang tén kho)/Ng ngan han)" Lan 0.68 0.76
Hé s6 kha nang tra ng (EBIT/L&i vay) Lan 0.70 1.26
2.Cd cauvén
Hé s8 Ng/Téng tai san % 58.09% 57.80%
Hé s6 Ng/Vén chli s hitu Lan 1.39 1.37
Tai sdn ngén han/Téng tai san % 0.76 0.72
Ng dai han/Téng ng % 0.14 0.1
3. Nang luc hoat dong
Vong quay téng tai san .
(Doanh thu thuan/Téng tai san binh quan) Veng 0.09 012
Vong quay hang tén kho: .
(Gié vén hang ban/Hang t6n kho binh quén) Vong 016 019
4. Kha nang sinh IGi
"Bién Igi nhuéan gép
i R % 36.07% 43.16%
(Lgi nhuéan gép/Doanh thu thuan)"
"Bién Igi nhuén rong
) N R % -10.57% 2.81%
(Lgi nhuén sau thué/Doanh thu thuan)
"Hé s8 Igi nhuan sau thué trén Téng tai san (ROA)
. N s A % -1.02% 0.34%
(Lgi nhuén sau thué/Tong tai san binh quéan)
"Hé s6 Igi nhuan sau thué trén vén cht sé hitu (ROE): N B o N
(Lgi nhuan sau thué/Vén chti sé hitu binh quan)” B 2.44% 0.81%
"Hé s6 Igi nhuan tU HDKD trén doanh thu thuan
% -8.13% 5.21%

(Lgi nhuén tu HBKD/Doanh thu thuan)"
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Tinh hinh thuc hién cac

du an chién lugc

BANG CAP NHAT TINH HINH THUC HIEN CAC DU AN CHIEN LUGC

Apec Mandala
Wyndham Phd Yén

Thanh phé Tuy
Hoa, tinh Phu Yén

Chung cu,
shophouse,
khdch san, van
phong, thuong
maidich vu

Quy m6: 12.945,8 m2
1.087 phong

P& hoan thanh

Aqua Park

Béc Giang - Toa OCT8

dudng Nguyén
Van CUu, thanh
phd Bac Giang

Toa nha chung
cuhdn hgp

Quy m6: 4.546,8 m2
Toa nha 29 tdng ndi, 02 tdng
ham va tdng tum

Ba hoan thanh

Aqua Park dusng Nguyén & Toanhachung Quy mé: 4.381,2m2 2025-2028
Bic Giang - Tdoa OCT5 Van Cu, thanh cuhén hgp Toanha 29 tdng ndiva 02 tdng ham ...
phé Bac Giang
Khu d6 thi Khu B, D6 thi mdgi E Biétthy, chung = Quymod:34,7ha 2017 - 2030
Apec Royal Park Hué An Van Dudng cu, shophouse E D&t hén hgp thdp tdng: 110.807 m2
E DAatdchungcu: 28.959 m2
g Datdich vy -thuong mai: 22.572 m2
Apec Golden phudng Bong Kinh, E Toanhahdnhgp E Quymo:5.701,67 m2, 2025 -2028
Palace Lang Son thanh phé Lang dich vy thuong E Gom1toanhacao30téang,
San, tinh Lang Son maiva can ho trong d6 tédng 1va téng 2 (khoi dé)
chung cu
Apec Dubai TP. Phan Rang £ T6hgpthuong E Quymdduan:22ha. 2022-2026
Tower Ninh Thuan - Ninh Thuén maivacan ho £ GOm3tdoanhacéotu39
khach san 5 sao tdng dén 45 téng
Khu céng nghiép ChauKhé, Tu & Khucdngnghiép E Quymo:34,5ha
Apec Da Hoi Son, B4c Ninh két hop lang
nghé mdéi
Gido duc STEAM Hai Duong, Lang E Gidoduc 2024
Son, B4c Giang trai nghiém & Duan200.000 CEO
& DuanEDVA
& Duéan STEAM da dudc md réng
tai cdc du an clia Coéng ty, dy kién
ddy manh trong ndm 2026
Telecom E Viénthong E Ténggié tri gop vén 2025

27.896.500.000 déng
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Nh{ng cai tién vé co cau tb chuc,
chinh sach, quan ly

Nam 2025, Cong ty tiép tuc kién dinh theo dudi chién lugc phat trién bén viing, déng thai
chl déng thich Ung linh hoat truéc nhirng bién ddng clia méi trudng kinh doanh. Trén nén
tang tinh than d6i mdi va quan tri chtt déng, Ban Diéu hanh da trién khai déng bd nhiéu giai

phép nham t&i uu mé hinh t8 chiic, ndng cao nang luc quan tri va hiéu qua van hanh, qua

dd tao nén tang viing chéc cho tang trudng trong céc giai doan ti€p theo.

THU NHAT, M3 RONG

HOAT PONG KINH DOANH VA
KHAI THAC HIEU QUA CAC
DU DIA TANG TRUGNG.

Thu nhat, md réng hoat déng kinh doanh
va khai thac hiéu qua cac du dia tang
trudng. Cong ty tap trung phat trién cac
[inh vuc kinh doanh cét 16, uu tién dau tu
vaonhrng mang cé tiém nang tang truéng
cao nh&m gia tang nang lyc canh tranh.
Song song dé, Céng ty chu déng theo doi
dién bién thj trudng, tim kiém va thuc déy
céc ca héi hgp tac chién luge, gép phan
md rong thi phén va gia tdng gia tri dai han.

THU HAI, TANG CUONG HOP
TAC TRONG HE SINH THAI APEC,
TOI UU HOA CHUOI GIA TRI.

V3i dinh hudng phét trién bén ving,
Céng ty tiép tuc ddy manh lién két da
nganh vdi cac don vi thanh vién, déng
thaira soat va co cau lai danh muc dau tu
theo hudng hiéu qua. Viéc t6i uu nguén
lyc va tang cudng phdéi hgp ndi bd giup
phat huy thé manh cua tung daon vi, nadng
cao hiéu qua hoat déng chung va cling
c6 Igi thé canh tranh.

THU BA, DAY MANH UNG
DUNG CONG NGHE TRONG
QUAN TR VA DIEU HANH

Chuyén déi sé tiép tuc dugc xac dinh la
uu tién trong tdm. Cong ty tung budc dau
tu, ndng cép ha tdng cdng nghé thong
tin va Ung dung céc giai phdp céng nghé
tién tién, bao gém tri tué nhéan tao (Al)
trong nghién cu thi trudng va cham séc
khach hang. Céc giai phap nay gép phén
nang cao hiéu suét van hanh, tang cudng
tinh minh bach va hé trg kiém soét rui ro
hiéu qua.

THU TU, PHAT TRIEN

NGUON NHAN LUC VA

XAY DUNG VAN HOA

DOANH NGHIEP VUNG MANH.

Xac dinh con ngudi la yéu t6 cét 16i cho
sy phat trién bén viing, Céng ty chu trong
cbng tac dao tao, bdi dudng ddi ngl nhan
sy theo hudng chuyén mén hda va thich
Ung véi yéu cdu ngay cang cao cla thi
trudng. Bong thai, van hda doanh nghiép
tiép tuc dugc cling cé théng qua céc hoat
déng thudng xuyén, tao déng luc dé mdi
cé nhan phat huy nang luc, déng hanh
clng muc tiéu phat trién dai han cula
Cong ty.
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V@i dinh hudng d6i mdi sdng tao xuyén
su6t, cac cong trinh do API phét trién ngay
cang dugc ghinhan la nhiing du dn mang
tinh biéu tugng va gia tri nghé thuéat, gép
phén tén vinh ban séc kién trdc, van hoa
va niém ty hao Viét Nam, déng thai phu
hap vdi dac thu ting ving mién nai Céng
ty trién khai déu tu. Cac san pham clia API
dép Ung day dua tiéu chuén chat lugng va
d&ng cép 5 sao, song van dugc dinh vi
& muc gid hgp ly cung céc phuadng thic
thanh toén linh hoat, tao diéu kién thuan
Igi cho nha dau tu. Nh3 dé, céc du én cla
API khi ra mét thj trudng déu dat ty 1&
hép thu tich cuc, ha hen trgd thanh diém
dén thu hdt du lich, thac day phat trién
thudng mai - dich vu khi di vao van hanh.

Trong giai doan 2026 - 2030, API
dinh hudng chién lugc phét trién theo
hudng 6n dinh, than trong va bén ving.
Cong ty khong dat trong tdm vao viéc
md réng s lugng du an mdi, ma tap
trung khai thdc hiéu qua, néng cao
chat lugng van hanh va gia tdng chiéu
sdu gia tri ddi véi cdc du an hién hiu.
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Ké hoach phat trién trong tuong lai

Song song d6, API tiép tuc ddy manh hoat
déng ban hang déi véi céc san phdm con
ton tai taimoét s6 dy dn nhu Apec Mandala
Phu Yén, Apec Aqua Park Béc Giang..., qua
dé thu hoéi dong tién, ciing ¢ ngudn vén
phuc vy hoat déng san xuét kinh doanh.

Bén canh phat trién du an, API chu trong
xay dung hé sinh thai khép kin trong Iinh
vyc bat dong san nghi dudng, chi dong
trién khai toan bd chubi gia tri tU thiét ké,
thi cong, ti€p thi, ban hang dén quan ly
va van hanh. M6 hinh nay gilp ddm bao
ngudn khach 6n dinh, déng thai gia tdng
gid tribén viing cho taisan clia nha dau tu.

Pac biét, Cong ty tap trung nang cao
nang luc tai chinh théng qua viéc da dang
héa cdc ngudn vén, bao gébm vén tu cd
déng, chu sd hitu, khach hang, ngan hang
va phéat hanh tréi phiéu. Trong do, ty trong
vén vay ngén hang va trai phiéu dugc
kiém soat ¢ muc thap. Co céu vén than
trong nay gilp API han ché tac dong tu

céc bién dong kinh té vimé, déng thdi tao
nén tang tai chinh viing chac dé trién khai
cac dy an quy mé I8n trong giai doan tdi.

P
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P4anh gia hoat déng cuia cong ty nam 2025

Danh gia hoat déng ctia HPQT

Danh gia hoat ddéng cua thanh vién déc lap HDQ
Danh gia hoat dong ctia Ban Giam Déc

Dénh giad hoat déng clia Ban Kiém Soéat

K&t qua kiém tra & danh gia cac hoat déng chinh
Giao dich, thu lao va Igi ich clia cac cdp quan ly

Thong tin ¢ phiéu va quan hé cd déng
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Panh gia hoat dong cua
cong ty nam 2025

Kién dinh dan dét,
quyét liét thuc thi:
HDPQT API da

khaoi théng ngudn luc
va t6i uu quan tri dé
bdt pha manh mé
trong nam 2025.

Pay chinh la bé
phdng chién lugc

dé Tap doan hién thuc
hda cac muc tiéu
tang trudng tham
vong giai doan

2026 - 2030.

Nam 2025 ghi nhan sy chuyén dich rd
rét cla thj trudng theo hudng phat trién
bén ving, vdi trong tdm la chat lugng
tang trudng, tinh minh bach phap ly,
hiéu qua van hanh va giad tri st dung
thuc. Nhing chuyén bién nay da tao
nén tang quan trong cho moét chu ky
phat trién 6n dinh va cé chiéu sadu hon
trong céc nam tiép theo. Trong bdi canh
dd, céc thj trudng muc tiéu cua API tiép
tuc xudt hién nhiéu tin hiéu tich cuc.

3 Iinh vuc bat ddng san, viéc van hanh
dong bd cac bd luat mdi vé B4t dai, Nha &
va Kinh doanh bat déng san da gép phan
thdo g8 cac nut that phap ly, cing ¢ niém
tin clia nha d4u tu va thj trusng. Cac phan
khuc bat déng san nghi dudng nhu chung
cu, biét thy, shophouse va condotel tiép
tuc git vai tro quan trong, dac biét la
céc md hinh phat trién gan véi cham soc
stic khde va nang cao chét lugng séng,
phu hgp vd8i xu hudng tiéu dung mdi.

Déi vdi cac linh vuc mdi ma APl dang dau
tu va xay dung, bao gém vién thong va

BAO CAO THUONG NIEN 2025

gido duc, ndm 2025 chung kién nhiing
thay d6i manh mé dudi tdc déng cla
cdng nghé, dac biét la tri tué nhan tao
(Al). Qué trinh chuyén ddi nay vira md
ra du dja tang trudng dai han, via dat
ra yéu cdu ngay cang cao vé nang luc
thich Ung, d6i mdéi md hinh hoat ddong
va quan tri hiéu qua clta doanh nghiép.

Trong b&i canh dé, Hoi déng Quan tri da
phat huy tét vai tro quan tri, dinh hudng
chién lugc va gidm sat hoat déng cla
Céng ty. HPQT kip thai chi dao Ban Biéu
hanh trién khai cac giai phap linh hoat
nh&m x{ ly tén tai tai cac du an hién hiu,
déng thai dinh hudng phat trién cac du én
va Iinh vuc dau tu mdi, tao tién dé cho giai
doan téng trudng ti€p theo. Song song,
HDQT tiép tuc chu trong nang cao tinh
minh bach, tang cudng trach nhiém giai
trinh va tuén thi cac chudn muc quan tri
doanh nghiép, qua dé cung c6 niém tin
clia c6 déng va xay dung nén tang ving
chac cho su phat trién 8n dinh, bén viing
cua APl trong thdi gian tdi.

APIINVESTMENT - TIEN PHONG BUT PHA

Panh gia hoat dong cua
HDPQT trong nam 2025

Truc dién, quyét liét
va minh bach:
HBPQT API da phat
huy t&i da vai tro hat
nhan dé dinh hudng
chién lugdc va téi uu
ngudn luc, kién

tao nén tang ving
chai cho moét

chu ky tang

trudng mai.

Trong nam 2025, Hoi dong Quan tri da
thyc hién dédy du chic nang, nhiém
vy theo quy dinh cua Ludt Doanh
nghiép, Diéu 1é Coéng ty va cac Nghj
quyét clia Dai hoi déng cd dong, gil
vai tro trung tadm trong viéc dinh hudng
chién lugc, gidm sat hoat déng va nang
cao hiéu qua quan tri doanh nghiép.

HDQT d3 t6 chic cac cudc hop dinh ky
va hop bat thuong theo dung quy trinh,
bao dam tinh kip thdi, minh bach va hiéu
qua trong viéc xem xét, ban hanh céc
nghi quyét va quyét dinh quan trong
lién quan dén chién lugc phat trién, ké
hoach san xuét kinh doanh, dau tu, tai
chinh va coéng tac t6 chic nhan su. Céc
ndi dung dugc thao luan va théng qua
trén co s3 danh gia than trong bdi canh
kinh t& vi mé, dién bién thi trudng va
nang luc ndi tai cta Coéng ty, phu hgp
v8i cadc muc tiéu trung va dai han da
dugc Dai héi déng cé déng phé duyét.

Trong cong tac chi dao va giam sat diéu
hanh, HDQT theo doi chat ché hoat ddng
clia Ban Téng Giam déc, tap trung vao
viéc trién khai cdc Nghi quyét clia Dai
héi déng c6é dong va HPQT, cong tac
quan tri rui ro, st dung hiéu qua nguén
luc va bao dam tuan thd cac quy dinh
phép luat hién hanh. Théng qua hé
théng béo céo dinh ky va cac budi lam
viéc tryc tiép, HPQT kip thai dua ra céac
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chi dao, diéu chinh phu hgp nhadm nang
cao hiéu qua hoat déng va han ché rui
ro phat sinh trong qua trinh van hanh.

Bén canh dé, HDQT dac biét chu trong
nédng cao chét lugng quan tri doanh
nghiép theo céc théng 1é t6t, tang cudng
tinh minh bach, trach nhiém giai trinh va
bao vé quyén, Igi ich hgp phép cua cé
déng. Céng tac cong bd thong tin dugce
thyc hién day du, chinh xac va kip thai
theo quy dinh, gép phan cung c6 niém
tin clla nha dau tu va céc bén lién quan.

Trong nam 2025, HPQT clng tap trung
dinh hudng chién lugc phat trién bén
viing clia Céng ty, bao gém viéc tai co
cédu danh muc dau tu theo hudng hiéu
qud, nang cao chét lugng du én, than
trong trong huy déng va s dung vén,
déng thsi ddy manh Ung dung céng
nghé trong quan ly va diéu hanh. Céc
quyét sach ctia HDQT déu hudng tdi muc
tiéu can bang gila tang trudng, an toan
tai chinh va gié tri dai han cho cé déng.

Nhin chung, trong ndm 2025, Héi déng
Quan trj da hoan thanh t6t vai tro quan tri,
dinh hudng va giam sat, gép phan quan
trong vao viéc duy tri hoat déng én dinh
cla Cong ty va tao nén tang viing chac
cho viéc trién khai cdc muc tiéu chién
lugc trong giai doan tiép theo.



84

BAO CAO THUONG NIEN 2025

TONG KET CAC cUOC HOP. CAC NGHI QUYET

PAIHOI DONG CO DONG VA HPQT

1 04/2025/API?NQ-HDQT 17/02/2025 NQ HDPQT vé gép v8n thanh lap CTCP Tap doan gido duc UEP
2 06/2025/API/NQ- HDQT 10/3/2025 NQ vé giam vén gép vao céng ty con E-ACADEMY

3 2503/2025/API-QD 28/03/2025 NQ vé t8 chic Dai héi cé déng thudng nién nam 2025

: o251 40 ssoyozs  Q5ub et chich e atuns s hop

5 12/2025/QD-API 23/05/2025 QD diéu chinh du an APEC Lang Son

6 14/2025/API/NQ-HDQT 13/06/2025 QD vé diéu chinh du an d4u tu APEC Golden Palace Lang Son
7 16/2025/API/NQ-HDQT 07/01/2025 :_’c/, ‘;:‘hz‘;ii'l g;é;‘;;-"r g:?;:;'ﬁ;" ba Vi Thi Thanh

8 18/2025/API/NQ-HPQT 07/08/2025 V/v phé duyét cong ty kiém toan A&C

9 19/2025/NQ-HDQT 19/08/2025 V/v gép vén thanh lap Céng ty CP Gido duc PVF-CAND

10 21/2025/NQ-HBQT 15/09/2025 V/v théng qua giao dich clia ngudi lién quan véi ngudi ndi bo
" 2szozsa-Hoor ssoyozs  Viethema ki tueng 1 chusénshueng o

12 23b/2025/NQ-HBQT 14/10/2025 V/v théng qua nhan chuyén nhugng cua Céng ty DPA

13 25/2025/NQ-HDQT 03/11/2025 V/v chuyén nhudng ¢8 phan tai céng ty CP Vién théng VTRRIA
. 261028 cappcas  Vitnons auele o g hop oo

15 28/2025/NQ-HDQT 03/12/2025 ‘T’(l‘:rgzgnm";;‘gégu"l?:fE?r:ggihé" tai CTCP

16 28/2025/NQ-HDQT 24/12/2025 V/v théng qua ky hodp déng giao dich gilta CTCP Dau tu

Chau A Thai Binh Dudng véi ngudi c6 lién quan

APIINVESTMENT - TIEN PHONG BUT PHA

Panh gia hoat ddng cua
Ban giam déc

Ban linh diéu hanh,
quyét liét thuc thi:
Ban Giam déc API

da toi uu hda hé sinh
thai da nganh va kién
toan nguén luc, san
sang cho cudc dua
but pha trong chu ky
tang trudng 2026.
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V@i dinh hudng d6i mai sang tao, cac cong trinh clia API tiing budc kh&ng dinh vi thé 1a
nhng du &n mang tinh biéu tugng, k&t hop hai hoa gilta yéu t6 nghé thuét, gia tri van hoa
va kién trdc dac trung clia ting ving mién nai doanh nghiép dau tu. Cac san phédm do API
phat trién khdng chi déap Ung tiéu chuén chat lugng va dang cdp 5 sao, ma con dudc thiét
ké vdi muc gid hgp ly cuing phudng thic thanh toan linh hoat, phu hgp véi nhu céu cua thi
trudng va nha dau tu. Nha do, cac du an ctia API khira mat déu nhan dudce su quan tam Idn,
dudc ky vong tré thanh nhiing diém dén ndi bat, gép phan thuc ddy su phét trién cla linh
vyc du lich va thuong mai — dich vu khi chinh thiic di vao van hanh.

LINH VUC BAT BONG SAN:

Céc du an tiém nang hién nay nhu OCT5
B&c Giang va Apec Golden Palace Lang
Son dang dugc tap trung hoan thién cac
th tuc phép ly can thiét, tao tién dé dé
trién khai trong nam 2026. Song song vai
dé, API tiép tuc ddy manh hoat déng ban
hang d6i v8i cac san pham con tén tai tai
céc du an da trién khai nhu Apec Manda-
la Pha Yén, Apec Aqua Park Bac Giang,
Apec Royal Park Hué... nhdm thu héi dong
von va tang cudng ngudén lyc tai chinh
cho Cong ty.

LINH VUC KHACH SAN

- NGHI DUGNG:

API phé&i hgp cung Tap doan quan ly van
hanh MHG khéng ngling nang cép co sd
vat chat va phat trién thém céc dich vu
mdi, ddp Ung ngay cang tot hon nhu céau
da dang cua khach hang. V3&i hé théng
khach san hién hru gém Mandala Hotel
& Suites Bac Giang, Mandala Hotel & Spa
Bé&c Ninh, Mandala Hotel & Spa Phu Yén...,
API ky vong duy tri viing ch&c vi thé trén
thi trudng, déng thsi hudng téi cdc muc
tiéu tdng trudng 6n dinh trong giai doan
téi.

LINH VUC BAT BONG SAN:

APl da& dam phdan va d&u thau thanh
cbng tai EVN, trién khai céc budc tim
ki€m nha thau |3p dat trén hé théng
cép clia EVN, déng thai chu déng tiép
can khach hang va tung budc dua hoat
ddng kinh doanh vao trién khai thyc té.

LINH VUC GIAO DUC:

API ti€p tuc md réng déu tu vao linh vuc
gido duc, bao gém gido duc trai nghiém va
gido duc bac cao, nhdm da dang hoa hé
sinh thai APEC. Viéc ung dung cong nghé
tién tién trong hoat déng gido duc khong
chihé trg ma réng quy mé kinh doanh ma
con gop phan tao ra céc gia tri bén ving
cho xa héi. Hién nay, APl dang tung budc
trién khai cac khu trai nghiém gido duc
va hé théng dai hoc trén nén tang cac du
&n s&n co cua APEC, tao déng luc tadng
trudng doanh thu 6n dinh khi céc du én di
vao van hanh trong tuong lai.

NGUON VON:

API chd trong nang cao nang lyc tai chinh
théng qua viéc huy déng va can déi nhiéu
ngudn v8n khac nhau, bao gém vén tu cd
dong, chu s htu, khach hang, ngén hang
va phat hanh trai phiéu, nhdm bao dam
sy 6n dinh tai chinh cua Céng ty. Trong
€0 cdu ngudn vén, ty trong vén vay ngan
hang va trai phiéu duy tri 8 muc thép, giup
API gidm thiéu tac dong tlr cac bién déng
kinh t&€ va tao nén tang tai chinh ving
chéc dé s8n sang trién khai cac du an quy
md I8n trong thdi gian tai.
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Panh gid hoat déng cua

o

Ban kiém soat

Minh bach tuyét déi,
kiém soat chat ché:
Ban Kiém soat da
thuc thi nghiém
tdc vai tro giam

sat doc lap, kién
toan hé théng
quan tri ruiro va
bao dam tinh
chuan xac trong
moi van hanh

tai chinh cua API.

BAO CAO THUONG NIEN 2025

Trong nam 2025, Ban Kiém soéat da té chirc 02 phién hop theo dung trinh tu, th tuc quy dinh
tai Luat Doanh nghiép, Biéu 1é Cong ty va céc quy ché ndi bd lién quan. Céc cudc hop duge
trién khai day du, bado dam chic nadng giam sat tinh hinh hoat déng va tinh hinh tai chinh cta

Coéng ty.

Cé&n clrquyén han va trach nhiém ctia Ban
Kiém soat theo quy dinh tai Diéu 170 Luat
Doanh nghiép s659/2020/QH14 va Biéu 1&
Céng ty, Ban Kiém soat da thuc hién céac
ndi dung cong viéc trong tdm sau:

. Xem xét, danh gia hoat déng cua Hi
doéng Quan tri, Ban Téng Giam déc va
hé thong quan ly ctia Cong ty trong subt
nién do, lién quan dén viéc trién khai k&
hoach san xuét kinh doanh nédm 2025
da dugc Dai hdi déng cb doéng thong
qua;

Giam sat viéc tuan thu cac nghia vu va
céng bd thong tin clia doanh nghiép
theo quy dinh cla phap luat, bao gébm
nghia vu thué, bao hiém xa hoi, bao
hiém y t& va céc nghia vu tai chinh khéc;

- Kiém tra céc thong tin lién quan dén dong
tién, tinh hinh st dung vén va céc hop
dong kinh t& quan trong ctia Coéng ty;

Kiém tra tinh hop ly, hgp phap, tinh
trung thuc va muc dé cén trong trong
cbdng tac k& toan; xem xét céc bédo céo
tai chinh quy, bao céo tai chinh ban nién
dudc soat xét va bao cao tai chinh nam
2025 da dugc kiém toan bsi Cong ty
TNHH Kiém toan va Tu van A&C;

- Thé&m dinh bdo céo k&t qua hoat dong

san xuét kinh doanh, bao céo tai chinh;
phéan tich va danh gia tinh hinh tai chinh,
hiéu qua hoat dong, kha nang bao toan
va phat trién vén clia Cong ty;

Xem xét, kiém tra quy trinh hach toén
k& toan, ludn chuyén ching ti va viéc
tudn thd cac chudn muc, ché dé ké toan
hién hanh;

Giadm sét, kiém tra tinh hinh trién khai
va hiéu qua cla céc khoan dau tu cua
Cong ty.

BANG CAC cuOC HOP CUA BAN KIEM SOAT TRONG NAM

STT S6 VB

01/2024/APECI-BB
ngay 05/04/2024

02/2024/BB-BKS
ngay 13/05/2024

03/2024/APECI-BB
ngay 04/11/2024

No6i dung hop

Vé viéc thuc hién céc cong viéc kiém tra, ki€ém soat trong giai doan 03 thang ddu nam 2024

Vé viéc bau trudng Ban kiém soat

NQ vé t& churic Pai hdi ¢ ddng thudng nién nam 2025 Vé viéc thuc hién céc
cdng viéc kiém tra, ki€ém soat trong giai doan 09 thang ddu nam 2024
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Két qua kiém tra va danh gia

BAO CAO THUONG NIEN 2025

V4

Mot s hoat ddng chinh

Vé tinh hinh
hoat dOng
tai chinh

Can c( vao s6 liéu tai Bdo cdo tai chinh nam 2025, Ban Kiém soat da thuc hién céng
tac ra soat, kiém tra va ghi nhan r&ng Béo céo tai chinh phan anh trung thuc, hgp ly tinh
hinh tai chinh, két qua hoat dong san xuét kinh doanh va luu chuyén tién té clia Cong ty.

Bdo cédo dugc lap phu hop vdi cdc chudn muc k& todn va ché dé k& toan Viét
Nam hién hanh. H& théng s6 sach k& todn dugc t6 chuc déy du, ré rang; cac ng-
hiép vu kinh t& phéat sinh dugc hach toan diung quy dinh; cong tac kiém ké tai san
dugc thuc hién dinh ky va khéng phat sinh chénh léch, thi€éu hut hodc méat mat.

Béo céao tai chinh nam 2025 dam bao phan anh déy du, chinh xac tinh hinh tai chinh ctia
Cong ty tai thai diém ngay 31/12/2025 cling nhu két qua hoat déng kinh doanh trong nam,
déng thai tuan thu day du céc quy dinh phép luat cd lién quan.

BAO GAO TAI CHINH NAM 2025
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APIINVESTMENT - TIEN PHONG BUT PHA

Két qua giam sat doi vai
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HOi ddng quan tri va Ban tong gidm déc

Trong nam 2025, H6i déng Quan trj da t6
chuic day du céc cudc hop dinh ky va bat
thudng nham trao déi, phan tich va théng
nhét cadc ndi dung trong yéu trong quan tri
vadiéuhanh Céngty. Tréncd s do, HDQT
da ban hanh céc nghi quyét, quyét dinh
chi dao céc don vij trién khai ké hoach san
xuat kinh doanh, bao dadm tuan thu dung
quy dinh cla phép luat, Diéu 1é Cong ty,
Luat Doanh nghiép va Luat Chidng khoan.

HDQT tiép tuc phdi hgp chat ché véi Ban
Gidm déc trong cong tac diéu hanh, chu
ddéng thdo gd céac kho khan, déng thai
kip thdi ndm bat co héi phéat sinh khi thi

BANG TINH HINH HOAT DONG CUA CONG TY

trudng dan cé tin hiéu phuc héi. Cac
dinh hudng vé dau tu va phat trién dugc
HDQT xem xét, quyét dinh than trong,
phu hgp vdi tinh hinh thuc té va muc tiéu
da dugc Dai héi dong c6 dong thdng qua.

Trong céng tac diéu hanh, Ban Téng Giam
déc da nghiém tuc trién khai céc nghi
quyét clia HDQT, tang cudng kiém soat
tai chinh, dam bao tinh minh bach, an toan
va hiéu qua trong st dung ngudn lyc, qua
do duy tri hoat dong san xuét kinh doanh
6n dinh clta Céng ty trong bé&i canh thi
trudng con nhiéu bién dong.

Chi tiéu

Tu Bdo céo két qua kinh doanh

DTT vé ban hang va cung cép dich vy

Gid vén hang ban

Lgi nhuan gbp vé ban hang va cung cép dich vu
Lgi nhudn thuan ti hoat dong kinh doanh

Lgi nhuan khac

2025

266,992,969,967
151,771,710,090
115,221,259,877
13.910,479.907

(684,123,436)

Lgi nhuan trudc thué

13,226,356,471

Lgi nhun sau thué

7.490,296,014

Tu Bang can déi ké toan

Tu Bang can d8i ké toan

Téng tai san

2,195,200,338,356

Tai san ngan han

1,573,432,962,668

Tai san dai han

621,767,375,688

TAng ng phai tra

1,268,821,178,421

V&n chti sé htu

926,379,159,935
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Két qua danh gia su phdi hgp
noat dong gira Ban kiém soét vdi
HOi dong quan tri va cac d6 dong

Su phdi hgp hoat déng gitta BKS véi HDQT,
Ban diéu hanh va cac c6 déng dugc danh gié la

hiéu qua, dam bao tinh déc lap va thudng xuyén

lién tuc. Dac biét trén cac hoat dong nhu:

e BKS dugc cung cép céc tai liéu, théng
tin vé cong tac quan ly, diéu hanh va hoat
ddng kinh doanh ctia Coéng ty day du, kip
thdi theo dung quy dinh.

e BKS thudng xuyén trao d6i véi céc
thanh vién HDPQT, thanh vién Ban diéu
hanh céc van dé lién quan dén quan tri,
diéu hanh;

e BKS da cép nhat thudng xuyén tinh
hinh bién ddng trong danh séch céc cd
déng ldn.

e Céackhuyén nghiclia BKS guri t6i HDQT,
Ban diéu hanh déu dugc nghiém tlc xem
xét thuc hién va phan héi kip thai.
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Cd céu co dong, thay doi
von chu sd hdu

THONG TIN CO PONG

S6 lugng ¢ phén
chuyén nhugng tu do

100%

S6 lugng cd phén
han ché& chuyén nhugng

84.083.976 0%

Téng s6 lugng c6 phan

O dang luu hanh

S6 lugng ¢b phan
han ché chuyén nhugng

84.083.976

S6 lugng c6 phéan
chuyén nhugng tu do

APIINVESTMENT - TIEN PHONG BUT PHA

BANG TINH HINH HOAT DONG CUA CONG TY

93

m ségonts LI
| Cé ddng trong nudc 3132 82,099,546 97.64%
Té chuc 10 14,593,407 17.36%
Cé nhan 3.132 67,506,139 80.28%
Cé déng la té chirc kinh té c6 nha déu tu nudc o
ngoai ndm gilt trén 50% von diéu 1& o o 0%
1l Cé dong nudc ngoai 18 1,984,430 2.36%
T8 chic 4 1,425,180 1.69%
Cé nhan 14 559,250 0.67%
n Cé phiéu quy o o 0,00%
Téng cdéng 3,150 84,083,976 100%

GIAO DICH ¢O PHIEU QUY

Khéng co
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BANG TINH HINH THAY D01 VON DAU TU CUA CHU SG HUU

Gia tri vén Vén diéu lé Hinh thic
Thai diém  téng thém sau khi tang t3ng van Pon vi cap
triéu déng)  triéu déng) 9
2006 22.95 22.95 E VOn diéulé ban ddu khi E SO KE&hoachvabautu TP Ha Noi
thanh 1ap céng ty cd phan Gidy CNDKKD s6 0102005769 do S3 K& hoach va Bau
tu thanh phé Ha Néi cép 18n ddu ngay 31/07/2006
2007 197.05 220 E Phathanhthém cho cd Uy ban chiing khoan Nha nudc
(Tang vén déng hién hitu (ty 1€ 1:13) UBCKNN d& ra Quyét dinh 8 123/QD-TT phat Céng ty ¢4 phén Dau
lan 1) 146.533.000.000 déng tu([)hauAf/Tha\Bmh Duong vé vu?cvahaNm qu d\\nh \/e/\chao barl
Phét hanh ESOP ching khoan. Ngay 10/12/2008, Cong ty da chép hanh nép phat day
- ‘ du vao Kho bac Nha nudc theo Quyét dinh trén cia UBCKNN. (*)
30.982.000.000 déng
g Phathanh cé phiéuriéng
1€ 19.535.000.000 déng
2008 44 264 & Tracdtuc béng cd phi€éu10% Dai hdi dong cd déng
(Tang vén v8n thuc gép tir Igi nhuan NQ BDHDCD thudng nién nam 2008 s6 01/2008/
1an 2) 2007: 21.029.600.000 d6ng NQ_PHCB ngay 26/04/2008
Phat hanh o8 phidu thue Uy ban ching khoan Nha nudc
= Phathanhcophieuthudng UBCK nha nudc chap thuan theo Céng van s6
bang 10% vén thuc gop 2418/UBCK_QLPH ngay 25/12/2008
tlr thang du vén 2007 S3 K& hoach va Dau tu TP Ha Noi
22.970.400.000 d6ng" Gidy CNDKKD s6 0102005769 do S& K& hoach va Bau
tu thanh pho Ha Noi cap lan dau ngay 31/07/2006,
thay d&i 1an thd 10 ngay 01/11/2012. (*)"
2015 100 364 & Phéthanhcé phiéuriénglé Dai hoi déng cé déng
(Tang vén 100.000.000.000 déng NQ BDHDCD thudng nién nam 2015 s6 49/2015/
1an 3) NQ-PHDCP ngay 08/05/2015
Uy ban ching khoan Nha nudc
VB chép thuan KQPH s6 1136/UBCK-QLPH ngay 13/03/2015
S K& hoach va Dau tu TP Ha No6i
Gidy CNDKKD s6 0102005769 do S& Ké hoach va B4au tu thanh phé Ha
Nbi cap |an dau ngay 31/07/2006, thay déi 1an thi 11 ngay 17/04/2015"
2021 18.22 382.2 £ Phat hanh cé phiéu ESOP: Dai hdi déng cé dong
(Tang vén 18.220.000.000 déng NQ DHDCD bat thusng ném 2021s6 24/2021/
1an 4) NQ-DHDCP ngay 28/12/2021
Uy ban chidng khoan Nha nudc
VB chép thuan KQPH s6 897/UBCK-QLCB ngay 01/04/2021
S3 K& hoach va Bau tu TP Ha Noi
Gidy CNDKKD s6 0102005769 do S& K& hoach va Dau tu thanh phé Ha
N6i cap 1an dau ngay 31/07/2006, thay déi lan tha 19 ngay 06/01/2022"
2022 458.639,76 840.839,76 E Phathanh cé phiéu tu Dai hdi dong c déng
(Tang vén ngudn vén chl sé hitu: NQ DHDCD b4t thusng nam 2022 s6 20/2022/
1an 5) NQ-DHDCP ngay 11/05/2022

458.639.760.000

Uy ban chiing khoan Nha nudc
VB chép thuan KQPH s6 6254/UBCK-QLCB ngay 19/09/2022

S3 K& hoach va Bau tu TP Ha Noi
Gidy CNDKKD s6 0102005769 do S& Ké hoach va Dau tu thanh phé Ha
Noi c8p lan dau ngay 31/07/2006, thay déi lan th 20 ngay 05/10/2022"
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Thong diép phat trién bén viing
Nguyén tac phat trién bén viing
Bén viing dya trén van héa manh
Trach nhiém xa hoi

Bao vé mai trudng
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BAO CAO THUGNG NIEN 2025 API INVESTMENT - TIEN PHONG BUT PHA

Thong diep
phat trién bén ving

Trong chién lugc phat trién, API luén gén két muc tiéu tang

Moi du an ctia API dugc trién khai trén ca s& tuan thu day du céc
trudng vai trdch nhiém xa hoi, 18y phat trién bén ving lam

quy dinh phép luat va tiéu chuén hién hanh vé phat trién bén

: . R e - T g . {ing. Trén nén tang d6, Céng ty chu déng néa hat lug
dinh hudng xuyén subt. Vai vai tro la don vi phat trién dy an, R ,ren ML Ef O ,yC 5 R EEEnEr GG
Co v khé hi d4u t av d i . trinh bat &6 san pham va giai phap phat trién nham tao dung gia tri dai han,

ong ty Ong, i erREREHAENCHEL e e at dong cung cd uy tin thuong hiéu va duy tri Igi thé canh tranh bén viing
san ma con kién tao nhitng khéng gian séng chét lugng, tao

trén thj trudng.
gia tri thuc cho khach hang va céng dong.

4
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Nguyén tac phat trién bén ving

Paoi vai
xa hoi

Du an v3i mé hinh phung sy, déng gép xay dung

cdng dong, xa hoi

API xac dinh trach nhiém xa héi la mot tru
cét quan trong trong chién lugc phét trién
bén viing nam 2024, hudng tdi viéc tao ra
céc gid tritich cyc va lau dai cho cong dong.
Cong ty tap trung phét trién cac du an bat
ddng san co ha tadng hién dai, than thién
v3i moi trudng, déng thai dong gdp cho

dia phuong théng qua tao viéc lam, nang

cao chéat lugng séng va hé trg gido duc.

Bén canh dd, API chu trong dau tu vao
ngudn nhan lyc véi cac chinh sach phic
Igi phu hgp, chuong trinh dao tao va phat
trién nang luc, cung cac hoat dong thién
nguyén trong Iinh vuc y té, gido duc va hé
trg cdng déng. Nhiing né luc nay gép phan
cung c8 niém tin clia xa héi, khdng dinh
cam két phat trién bén viing va tréch nhiém

cla API d6i véi cdng déng.

Doi véi nguai
lao ddng

Ché d6 luong va phuc Igi gan két ngudi lao dong

API xac dinh chinh sach tién luong va
phuc Igi la yéu té trong yéu trong viéc thu
hut, g&n két va phat trién d6i ngl nhan su.

Coéng ty duy tri co ché luong thudng canh
tranh, dugc diéu chinh trén co sé khao sat

thi trudng, bao dam tinh céng bang va minh

bach. Song song do, API chu trong trién
khai cédc ché& dd phuc Igi nhu bao hiém suc
khoe toan dién, chuong trinh nghi dudng
dinh ky, hd trg dao tao va phat trién nghé
nghiép, qua dé tao dong luc dé ngudi lao
déng gén b 1au dai va déng hanh cung su

phat trién bén virng clia Céng ty.

MOai trudng lam viéc chuyén nghiép nang déng

N&m 2025, trong b&i canh nén kinh té phuc
héi tich cuc, APItiép tuc khdng dinh sutran
trong d6i véi nhiing déng gdp cua déi ngd
can bd nhéan vién, xem day la nén tang c6t
I6i cho chién lugc phat trién bén ving.
Cong ty duy tri va tung budc nang cao
chinh sach luong thudng, phucIgi, bao ddm
muc thu nhap canh tranh thong qua tién
luong, thudng theo hiéu qua cdngviéc, cac

khoan phu cép va ché d6 daingé md rong.

Céc chinh séch bao hiém xa hoi, bao hiém
y t&, bao hiém that nghiép va bao hiém tu
nguyén dugc thuc hién day du, dung quy
dinh. Bén canh d4, API chu trong tang
cudng céc chinh sach cham séc danh cho
gia dinh ngudi lao déng, qua d6 cling c6
sy gan két, déng hanh lau dai gira doanh
nghiép va ddi ngl nhan sy, tao nén tang

virng chéc cho su phat trién chung.
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Nguyén tac phat trién bén ving

Chinh sach ngugai lao déng

Nh& chinh sach thu huat va phat trién
nhan tai hiéu qua, déi ngl nhan sy cula
API khéng ngling dugc nang cao vé chat
lugng, ddp Ung yéu cdu md rong quy mo
va dinh hudng phat trién dai han clia Tap
doan. Phan I18n can bd nhan vién dugc
dao tao bai ban tai cdc co sd gido duc
uy tin, trong dé déi ngl quan ly s& hlu
nén tang chuyén mén viing chac va kinh
nghiém thuc tién siu rong trong céc linh
vyc bat déng san, dau tu va quan ly dy an.

Budc sang giai doan sau téi co céu, API

tap trung uu tién phat trién nguén nhan
luc chéat lugng cao nh&m hién thuc héa
tdm nhin chién lugc va muc tiéu phét trién
bén viing. Céng ty chu trong xay dung doi
ngl nhan sy cé nang luc chuyén mén, kha
nang thich Ung va tinh than déng hanh lau
dai, qua d6 tao nén tang vitng chac cho su
tédng trudng 8n dinh va bén viing cta API
trong cac nam tiép theo. Con ngudi tiép tuc
dudc xac dinh la tai san c6t 16i va la déng
lyc trung tdm trong hanh trinh phat trién

clia Coéng ty.

BANG CO CAU NGUGI LAO DONG BINH QUAN TRONG CONG TY

TT Phan loai lao déng

S6 lugng
nhan su nam 2024

Sé lugng
nhan su nam 2025

I Theo trinh d6

1 Trénbaihoc

2 Paihoc

3 Caodang

4  Trungcéap

Il Theo muc dd gén bé

1 Lao ddng thudng xuyén

2 Laoddéngthgivuy

52 48
5 5
40 39
2 2
5 4
52 52
52 52
0 0
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Nguyén tac phat trién bén ving

Doi véi nguai
lao ddng

Chinh sach dao tao, luong thudng, trg cap

API Viét Nam lién tuc hoan thién hé théng
quan tri, diéu hanh va co cau té chic nham
dép Ung yéu cau phat trién trong bdi canh
héi nhap ngay cang sau rong. Cong ty
dinh hudng xay dung md hinh quan trj
theo céc chudn muc tién tién, nang cao
hiéu qua van hanh, tang cudng nang lyc
canh tranh va tao nén tang ving chéc

cho chién lugc md réng trong dai han.

Doi ngl lanh dao chd chét ctia API Viét
Nam, bao gém Hoi déng Quan tri va Ban
biéu hanh, cé nhiéu nam kinh nghiém trong
quan ly du én, dau tu va phat trién kinh
doanh. Su két hgp haihoa gilta kinh nghiém
thuc tién va tu duy quan tri hién dai da gidp

Cong ty chti déng thich ng vdi bién dong
thi trudng va duy tri da phat trién én dinh.

Song song vdéi do, APl Viét Nam s& hru d6i
ngl can b quan ly va diéu hanh cé trinh
dd chuyén moén cao, trong dé nhiéu nhan
su cé trinh dd sau dai hoc, am hiéu sau séc
thi trudng va giau kinh nghiém trién khai.
V@i tinh than trach nhiém, tan tam va gén
bd, d6i ngl nay gir vai tro then chét trong
viéc hién thuc hda chién lugc va tao dung
nhirng k&t qua tich cyc cho Céng ty trong
thgi gian qua.

APIINVESTMENT - TIEN PHONG BUT PHA

Doi véi ngudi
lao dong

i S

Chinh sach nhan su

e Toanbdcanbdnhanviéndanglamviéctai
Congty déu dudc ky két hgp déng lao dong
hgp phép va bao dam déay du cac quyén, Igi
ich theo quy dinh ctia phap luat hién hanh.

e Cobng ty cam két tuyét d6i khong su
dung lao dong chua du tudi theo quy dinh
va khéng chép nhéan b4t ky hinh thic lao
ddéng cudng buc nao.

e APIxay dyng mdi trudng lam viéc nang
ddéng, chuyén nghiép v8i khéng gian ma,
khuyén khich cén bd nhan vién phat huy
t6i da nang lyc cé nhan, tang cudng tinh
than hgp téc, 1am viéc nhom va thic déy
cdcy tudng sang tao, hiéu qua, hudng tdi

muc tiéu phat trién bén ving.
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e Trudc yéu céu déi mdiva md rong hoat
dong, Coéng ty thudng xuyén ra soat, cap
nhat va hoan thién cac chinh sdch nhan sy,
tao diéu kién cho can bd nhan vién nang
cao trinh dé chuyén mén, phat trién sy
nghiép, dong thai thu hut va gitrchan nhan
tai cho chang dudng phat trién dai han.

e Coéng ty chu trong nang cao ché doé
phuc Igi va chinh sach dai ngd, bao dam
co ché tién luong vira canh tranh so vdi
thi trudng, vira tao déng luc thuc déay
hiéu qua lam viéc va déng gop tich cuc

vao két qua kinh doanh chung ctia API.

BANG THU NHAP BINH QUAN CUA NGUGI LAO DONG

Chi tiéu

2024

29.400.000 26.800.000

Thu nhap binh quan

- S il = ul

déng/ngudi/thang

déng/ngudi/thang
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Chuaong trinh cham soc suc khoe
toan dién cho nhan vién

API kién tao hé sinh
thai phuc Igi toan dién
va 10 trinh dao tao
chuyén sau dé t6i uu
hda nang luc néi tai.

CHINH SACH DU LICH

NGHi DUSNG VA GAN KET NOI BO

Cong ty t6 chiic cac chuong trinh du lich
thudng nién va hoat dong team building
danh cho toan thé can bd nhan vién. Bén
canh d6, nhan vién dugc hudng han muc
du lich hdng nam dé cung déng nghiép va
ngudi than trai nghiém cac dich vu nghi
dudng, 8m thuc va vui chai giai tri tai cac
dy én do Céng ty dau tu va van hanh.

CHINH SACH CHAM SOC
SUC KHOE TOAN DIEN

Dinh ky hang ndm, API t6 chiic khdm sic
khde cho can bd nhan vién tai cac co s
y t& uy tin. Song song, Céng ty ddy manh
céc hoat dong truyén théong va chuong
trinh ndi bé nhdm nang cao nhéan thuc
vé cham sdc suic khde, khuyén khich xay

dung 16i séng lanh manh, tinh than tich
cuc, ch& dd dinh dudng hop Iy va thé luc
bén bi.

HOAT DONG THE THAO VA
REN LUYEN THE CHAT

Cong ty trién khai céac I8p hoc mién phi
nhu Yoga, Zumba, cung cac céu lac bd
thé thao nhu béng ban, céu I6ng, chay
bd... nhdm tao diéu kién dé can bd nhan
vién rén luyén suc khoe va tang cudng su
gén két

KHUYEN KHiCH VAN DONG
TRONG GIG LAM VIEC

API khuyén khich can bd nhan vién danh
t6i thiéu 30 phut mbi ngay cho hoat déng
thé thao. Thai gian tham gia dugc linh
hoat tinh trong gid lam viéc; nhing nhan
vién duy tri théi quen ren luyén thudng
xuyén dugc ap dung chinh sach di mudn
hoac vé sém theo quy dinh ndi bd.

CHAM SOC SUC KHOE
TINH THAN

Céng ty t6 chuc céac bubi chia sé, tro
chuyén va hudng dan thién dinh nh&m
hé trg céan bd nhan vién cai thién suic
khoe tinh than, tdng cudng su can béng
gilta cong viéc va cudc séng, qua dé
néang cao hiéu qua lam viéc va chat lugng
cudc séng.

Pao tao &
phat trién

API ludn coi cdng tdc dao tao va phat trién
nguén nhéan luc la mot tru cdt quan trong
trongchiénlugc phattriénbénving. Céng
ty khuyén khich céc phong ban chu déng
xay dung k& hoach dao tao phu hgp vdéi
tUng linh vuc hoat déng, nhadm nang cao
nang luc chuyén moén va hiéu qua céng
viéc. V3i thailugng dao tao t8i thiéu 48 gid
mdi ndm, cac chuang trinh dugc thiét k&
bai ban, gitp can bé nhan vién ndm ving
nghiép vuy, cai thién ky nang phéi hgp,
dbng thsi nang cao kha nang nhéan dién
va quan tri rui ro trong qua trinh lam viéc.

Bén canh dao tao ndi bd, API tao diéu
kién va khuyén khich cédn bé nhéan vién
tham gia cac khda dao tao chuyén sau
nhdm nang cao ky nang va kién thuc
chuyén mén trong céc linh vuc trong
yéu nhu thi céng - xay dung, tai chinh

Muc Tieu

ohat Trier

— k& toan, hanh chinh - nhan su, ti€p thi
- bén hang va cham séc khach hang.
Nhirng chuadng trinh nay gép phéan truc
tiép nadng cao chéat lugng ngudn nhan
Iuc va nang Iyc canh tranh cua Cong ty.

Song song vdi dao tao chuyén mon, API
chu trong phat trién van héa doanh ng-
hiép thong qua céc chuong trinh truyén
thdng ndi b va hoat dong két noi. Bay la
kénh dé Ban Lanh dao chia sé dinh hudng,
I&ng nghe y kién ti cac phong ban va cé
nhan, qua dé tang cudng sy thdu hiéu va
gan két trong toan hé théng. Thong qua
cac hoat dong nay, Coéng ty tung budc
xay dyng nén tang van hda va triét ly phat
trién chung, hudng tdi s& ménh phung su
xa hoi va thuc hién cac muc tiéu dai han
cla APL.
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DPéi vai khach hang

Chat lugng
san pham
dam bao
thuong hiéu

Vi tinh than tién phong va tradch nhiém xa
hoi, API luén nhat quan quan diém phéat
trién gan lién Igi ich doanh nghiép vdi Igi
ich cdng déng. Tai mdi thj trudng va vung
dat ma API hién dién, Céng ty kién dinh
theo dudi dinh hudng phat trién khac biét,
trdnh cdc mé hinh san pham rap khuon,
thay vao d6 la nhiing céng trinh dugc
dau tu séng tao, cé concept riéng, mang
tinh biéu tugng. hai hoa gilta xu hudng
thi trudng, kha nang dau tu cta khéch
hang va gia tri van héa ban dia. Cac duy
an dudgc trién khai chuyén nghiép vdi sy
tham gia cla ddi ngl kién trdc su uy tin,
nha thau hang dau va cac don vi tu van,
quan ly giau kinh nghiém, nham hinh thanh
nhirng quén thé cé hé sinh thai tién ich
déng bo, tao gia tri bén viing cho khach
hang va déng goép tich cyc vao chién

lugc phat trién du lich cua dia phuong.

BAO CAO THUONG NIEN 2025

Kién dinh vdi tdm nhin dai han, API ting
budc khang dinh vithé& 1a thuong hiéu Viét
uy tin trong Iinh vuc déu tu va phat trién
bat ddéng san nghi dudng, gép phén nang
tam hinh anh du lich Viét Nam trén ban dé
khu vuc va quéc té. Thuong hiéu APl dugc
c6 dong va nha dau tu danh gid cao nhd
nang luc quan tri bén viing, tu duy déi mdi
va kha nang cung cép ra thi trudng nhiing
s&n ph&m cé chat lugng vugt tréi, dép ing
ngay cang t6t han ky vong ctia khach hang.

Mdi du &n ctia APl déu nhan dudc su tin
tudng tu khach hang va déi téac, dugc dau
tu bai ban tu khau thiét k&, chat lugng
xay dung dén dich vu van hanh va yéu té
con ngudi. Nhitng phan hai tich cuc tu thi
trudng cung su ghi nhan clia cac co quan
quan ly va chinh quyén dia phuong la minh
chidng rd nét cho uy tin, nang lyc va cam

két phat trién bén viing ctia API.
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Poivd

Quan ly chubi
cung cung

Hgp tac phat
trién bén viing

khach hang
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API tiép tuc xay dung va hoan thién chubi
cung Ung theo dinh hudng bén viing, coi
day 14 nén tang quan trong dé duy tri hiéu
qua hoat dong dai han va méi quan hé
hgp tac chién lugc vdi cac nha cung cép.
Chinh séch mua sadm ctia Cong ty uu tién
phuaong thic 3akyn tép trung, quy mo I16n
nh&m 6n dinh gia ca, bdo dam tinh lién tuc

clia ngudn cung va t&i uu chi phivan hanh.

Trong nam 2025, APl ddy manh trién
khai céc sédng kié€n mua sdm bén ving,
tap trung lya chon vat liéu than thién vai
mdi trudng, khuyén khich s dung céc
giai phép tiét kiém néng lugng va tlung
budc dp dung ngudn nang lugng tai tao,

API ludn tén trong va dé cao tinh than hgp
téc cung phat trién vai déi tac. Cong ty tin
r&ng dam bao cam két trong thoa thuén va
gitt chr “TIN" vi d6i tac la nén méng viing
chéc trong viéc phat trién hgp tac gitta chu

d&u tu va cac ddi tdc ctia minh

%
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qua dé giam thiéu tac dong tiéu cuc dén

maoi trudng trong toan bd chudi gia tri.

Song song dd, Céng ty xay dung va ap
dung khung dénh gia nha cung cép chién
luge dua trén céac tiéu chivé tinh bén viing,
tuan thu phap luéat, bado vé méi trudng va
trach nhiém xa hoéi. Khung danh gia nay
dugc phét trién trén co s& tham van céac
dadi tac, bao dam phu hgp véi céc chuén
muc lao déng va quyén Igi ngudi lao déng
hién hanh. BDéng thai, APl cht déng nghién
cuu, tim ki€ém va Uing dung céac vat liéu mdi,
xanh va bén ving, nham ting budc nang
cao chat lugng va tinh bén viing clia chubi

cung ung trong dai han.
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MOoi trusng
lam viéc thé gidi
phang
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van héa manh

Tai API, moi théng tin dugc cdng b8 cdng khai, minh bach dén toan thé can bé nhan vién.

Khéng phan biét vi tri hay phong ban, mdi thanh vién déu dudgc déi xi binh déng, tao diéu
kién phat huy t6i da nang luc, tri thiic va dam mé, tir dé déng gop gia tri thiét thuc cho sy
phat trién chung ctia Cong ty.

APIINVESTMENT - TIEN PHONG BUT PHA m

Pao Phat la
dinh hudng
trong quan tri

API tin rdng moi nd lyc va su chuyén bién bén ving déu bat nguén tu ndi luc cla

mb&i c& nhan. L&y cam hing tu triét ly thién dinh trong Phéat gido, Céng ty dé cao
sy an yén ndi tdm va tinh than tap trung tron ven trong tung céng viéc, xem doé

Ia nén tang cét 16i dan tdi hiéu qua, thanh cdng va gia tri 1au dai trong cudc séng.
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Bén ving

VVan hda
doc sach
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van héa manh

V@i quan diém tri thiic |a nén tang cla su

phét trién, APl xdy dung va nudi dudng
van hda doc — chia sé nhu mét gia tri
bén viting trong doanh nghiép. Tai céac
van phong lam viéc, tu sach API ludn
sén sang vdi nhiéu dédu séch da dang tu
kinh doanh, kién trdc, quy hoach, van
héa dén Phat hoc, trong dé cé céac téc
phdm cla Thién su Thich Nhat Hanh,

phuc vu can bd nhéan vién va khach hang.

Hang thang, cédn bo nhan vién dugc khuyén

khich doc va chia sé cdm nhan vé it nhat
mot cudn sach theo ggiy hodc sé thich ca
nhan, nhu moét phan trong bdo céo cudi
thang. Hoat déng nay gop phan hinh thanh
théi quen doc, béi dap tri thic, tu duy va
chiéu sau van hoda, déng thdi lan toa 16i
s6ng tich cuc. Bén canh dd, API khuyén
khich can bd nhan vién gidi thiéu va trao
d8i vé nhiing cudn sach tdm dac tai cac
buéi free talk, qua dé tang cudng su két
ndi va chia sé gia tri trong toan Cong ty.

APIINVESTMENT - TIEN PHONG BUT PHA

Talk Soul va

tuyén thé

Afternoon Talk la mét trong nhiting hoat
dong ndi bo 1au dai va giau gid tri nhat, dugce
xem nhu nén tang dau tién trong hanh trinh
hinh thanh va phat trién van héa APIl. Diénra
sau hoat déng thé duc budi chiéu, chudng
trinh 1a khdng gian m& dé can bd nhan vién
chia sé trai nghiém cé nhan, trao déi kinh
nghiém lam viéc va cung thao luan nhiing
van dé chung cén sy déng goép téap thé.

bay déng thai la kénh két néi hiéu qua
gilra Ban lanh dao va can bd nhan vién,
nadi cac nha quan ly cap nhat théng tin
vé dinh hudng, du én va hoat déng cua
Cong ty, gidp d6i ngl cé céi nhin toan
dién va déng hanh cung muc tiéu chung.

Thong qua viéc chia sé kién thic, k§ nang
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va kinh nghiém thuc tién, Afternoon Talk

gbép phan nang cao néng lyc chuyén
mon, phudng phdp lam viéc va hiéu qua

cbng viéc cla toan thé can bd nhan vién.

K&t thic mdi budi Afternoon Talk, cén
bd nhan vién cung dat tay 1én nguc trai
va doc Lai tuyén thé, nhu mdt nghi thic
khang dinh tinh than gén k&t va cam két
déng hanh. Chudi hoat déng Tap thé duc
— Afternoon Talk — Tuyén thé da tré thanh
d&u &nvan hda déc trung cua API, tao nén
m&t mdi trudng 1am viéc cdi ma, binh dang,
tré trung va khac biét, dé lai &n tuong sau
séc v8i mbi nhan su ngay tu nhirng ngay
d4au gia nhap Cong ty.



Trach nhiém xa hoi

APS khéng ngung tao dung gia tri xa hdi thong qua
viéc tang cudng cac hoat ddng xa hdi, qua doé gop
phan xay dung hinh anh doanh nghiép cé trach
nhiém, dong thai dap Ung ngay cang tét hon nhu
cau va ky vong cua khach hang.

APIINVESTMENT - TIEN PHONG BUT PHA

HUGNG VE
MIEN TRUNG
THUGNG MEN

Dy an "Hudng vé Mién Trung” da hoan
thanh hanh trinh trao gui yéu thuong tai
bén tinh Dak Lak, Lam Déng, Gia Lai va
Khanh Hoa; déng thai, chuyén xe nghia tinh
cuia APS tai Hué van dang tiép tuc I&n banh,
mang theo s& ménh sé chia va két ngi.

M&i diém diung chan déu dé lai nhing
cam xuUc dac biét, nhung tuu trung lai

& niém hanh phuc khi dugc cho di,
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dugc cung nhau lan toa tinh than tuong
than tuong &i, déng hanh cung ba con
trong nhing thai diém khé khan nhét.

Thdéng qua chuang trinh thién nguyén nay,
APS mong mudn gép phan san sé nhiing
mat mét do thién tai, ti€p thém déng luc dé
ngudi dan vung 1G sém én dinh cudc séng,
ting budc khdi phuc sinh ké va ving tin
hudng vé tuong lai.

BT CONG HOA XA HOI CHU NGHIA VIET NAM MUDN Nith

M < 4 "

S

=—




)

UGM MAM XANH
BIEN GIOI -
VUNG BUGC T3l
TUONG LA|

QuY Khai Tri dugc thanh lap véi s& ménh
déng hanh va nang budc cac em hoc sinh
nai bién cuong than yéu clia Té qudc. Trong
sudt 4 ném qua, vdi su chung tay cla cac
anh chj d3 dau va cdc manh thudng quan,
QuY da trién khai md hinh “Usm méam xanh
bién gidi — Viting budc tdi tuong lai", huy
dong ngudn luc hé trg gan 500 triéu déng.
Nguén kinh phi nay da tiép suc kip thaicho
céc em hoc sinh cé hoan canh khoé khan,

BAO CAO THUONG NIEN 2025

gilp cdc em yén tam bam trudng, bam ISp.
nuéi dudng udc mao hoc tap, dong thsi gdp
phan girviing su én dinh va phét trién bén
ving noi vung bién cuong clia T6 qudc.
Du &n “Uosm mam xanh bién gigi - Ving
budc tdi tuong lai” dugc Ban Tuyén gido
va Dan van Trung uong cac cép ban nganh
ghi nhan 1a mé hinh tiéu biéu vé hoc tap
va theo tu tudng, dao duc, phong céch H6
Chi Minh.

HOAT DONG
PHONG SINH

e

T e

Trong khudn khé céc chuong trinh trach
nhiém xa hoéi, APS duy tri t6 chic hoat
déng phdéng sinh dinh ky hang thang
nhu moét cam két thiét thuc déi vai bao

vé méi trudng va can bang hé sinh thai.

Hoat déng khdng chi mang y nghia bao ton
sinh hoc, gép phén nang cao nhan thidc vé
viéc tén trong va gin gil ty nhién, ma con
thé hién dinh hudng phat trién bén viing
gén lién vai gia tri nhan van cla doanh
nghiép. Théng qua chuong trinh nay, APS
mong mudn lan toa tinh than trach nhiém
cdng dong, khuyén khich 18i s6ng thién
lanh va y thuc bao vé mdi trudng trong
ndi bo clng nhu tdi cac bén lién quan.

Bén canh y nghia xa& hoéi, hoat déng

phéng sinh con tao diéu kién dé can bd
nhan vién tham gia cac hoat dong tap
thé mang tinh tich cuc, gép phan can
b&ng ddi s6ng tinh than, tdng cudng su
gén k&t ndi bo va xay dung van héa doanh

nghiép hudng tdi su sé chia va bén ving.

APS xac dinh cac hoat dong xa héi khéng
chi la trach nhiém ma con la moét phéan
trong chién lugc phat trién dai han, nai
tang trudng kinh doanh song hanh cung

trédch nhiém véi cong déng va moi trusng.
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a0 vé MmOl trudn

Tac dong
kinh té truc tiép

MUC THUE VA CAC KHOAN
PHAINOP CHO NHA NUGC
CUA CONG TY NAM 2025

5.5
TY DONG

DONG GOP VAO SU PHAT TRIEN CUA TH| TRUGNG BAT DONG SAN:

Pl xac dinh hiéu qua kinh té la tru cot
trong chién lugc phat trién, déng thai
hudng dén viéc kién tao giad tri l1au dai
cho céng dbng va déng gop tich cuc vao
cbng tdc quy hoach, phat trién d6 thi.

Trong nam 2025, hoat déng kinh doanh
clia API tiép tuc d6i mat véi nhiing thach
thic t boi canh kinh té€ vi mé trong nudc
va quéc té€. Thj trudng bat dong san
phuc héi cham, cung vdi viéc cac quy
dinh phap Iy md&i can thém thsi gian dé
di vao 6n dinh, da tao ra khéng it ap luc

cho doanh nghiép. Trudc béi canh dé, API
kién dinh theo dudi tdm nhin dai han, tap
trung phét trién phan khic bat dong san
trung - cao cép vdi ba tru cét san pham:
bat déng san do thi, bat dong san dé thi
du lich va bat déng san cong nghiép.

Song song Vvéi dinh hudng san phém,
Céng ty chd dong ap dung céc chuén
muyc quan tri va van hanh theo théng 1&
trong nudc va quéc té, tung budc clng
c8 nén tang phat trién bén viting, dam bao
hiéu qua kinh doanh 8n dinh va lau dai.

DONG GOP CHO NGAN SACH NHA NUGC

APl ludn uu tién chdp hanh day du céc nghia vy thué va cac khoan phai nép cho Ngén

sdch Nha nudc va trong nam 2024, muc thué va cédc khoan phai nép cho Nha nudc cla

Coéngtyla’,5ty dong.

Tac dong
kinh té€ gian tiép

TAO CO HOI VIEC LAM ON DINH THUC PAY KINH TE

API lién tuc dau tu phat trién ngudn nhan
lyc, xem day la nén tang then chét cho
tédng trudng bén ving. Cung vdi quy md
nhan su khéng ngung md réng, Céng
ty chd trong nadng cao chét lugng lao
ddéng thong qua cai thién mdi trudng lam
viéc, trién khai cac chuong trinh dao tao
chuyén sau va trang bi day du kién thuc,
ky ndng cho dbi ngl cédn bd nhan vién.

PHAT TRIEN DU LICH BIA PHUGNG

Céc du an cua API dugc trién khai tai
nhiing dia phuong giau tiém nang du
lich nhu Bac Ninh (bao gém Béac Ninh va
Bac Giang cl), Lang Son, MUi Né, bak
L&k (Phu Yén ci)... V&i dinh hudng nang
tdm nganh du lich Viét Nam, API tap
trung phat trién céc céng trinh mang tinh
biéu tugng, dédp ing nhu céu nghi dudng

Song song do6, d6éi ngl nhan sy API
dugc tao diéu kién ti€p céan va Uung
dung céc céng nghé hién dai trong maoi
trudng lam viéc chuyén nghiép, déng
bd. Cac chuong trinh dao tao dugc trién
khai théng nhat trén toan hé thong,
khong chi ndng cao nang luc ndi tai
ma con goép phéan cai thién chat lugng
nguén nhan luc trén pham vi rong hon.

cao cép, déng thai tao diém dén hép
déan cho du khach trong va ngoai nudc.
Thdéng qua cac dy an nay, Céng ty khéng
chi gép phan da dang hda san pham du
lich ma con tao thém viéc lam, thic day
phét trién kinh té - du lich bén ving tai
céc dia phuong ndi du an hién dién.

NANG CAO CHAT LUGNG SAN PHAM DICH VU, TANG CUGNG

HOI NHAP QUOC TE

Trong hoat déng kinh doanh, API khéng
chituén thd nghiém tuc va day du céc quy
dinh clia phép luat ma con chu déng d6i
mdi, phat trién cdc san phém béat déng
san phu hgp véi xu hudng va nhu céu
thuc tién cua thi trudng. APl |a mét trong
nhing chu dau tu trong nudc tién phong
phét trién chudi khach san cao cap theo
dinh hudng “affordable luxury”, dé cao
mo hinh chia sé Igi ich v&i khdch hang.
Céc san pham dudgc thiét k& sang trong
nhung cé muc gid hgp ly, phu hgp véi kha
nang tai chinh clia da s6 ngudi Viét Nam.

Thong qua ngdn nglr thiét k& khac biét,

tén trong va tén vinh ban séc van héa dia
phuong, cac dudn ctia APl khiduavaovan
hanh luén nhan dugc sy ghi nhan tich cuc
tUr khach hang nhd tinh chinh chu, tinh té
trong tung chi tiét, du dugc phat trién trén
nén tang gia tri thuc. Xuat phat ti tinh yéu
van hda va sy tran trong céc gia tri truyén
théng, API tiép tuc trién khai nhing du én
mang y nghia xa hoi lau dai, nhu kién tao
khéng gian vui choi cho tré em, phat trién
cadc md hinh cham séc suc khoe ngudi
Viét dua trén khoang chat tu nhién két
hgp cong nghé hién dai, gép phén nang
cao chét lugng s6ng cho cdng déng.
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Tuan thu bao vé maoi trucng

Kiém soat tot
viéc sU dung
va tiéu thu
nang lugng

API nhan thuc ré réng viéc quan ly hiéu
qua viéc s dung nang lugng, tai nguyén
thién nhién, Ung dung cong nghé gidam
thiéu tdc déng maéi trudng va chd dong
thich Ung vaéi bién ddi khi hau 1a nhiing
hanh dong thiét thuc, gép phén bao vé
mdi trudng séng chung clia cdéng dong.
Trén co sd doé, Coéng ty thuc hién theo
déi dinh ky hang thang muc tiéu thu
dién nang va nhién liéu, déng thsi déy
manh truyén théng ndi bé nhdm nang
cao y thuc tiét kiém nang lugng cho
cén bd nhéan vién trong toan hé théng.

Song song Vvdi dé, API tang cudng Ung
dung céng nghé théng tin, thuc déy

s6 hda quy trinh van hanh va giao dich
nh&m gidm thiéu viéc st dung gidy, gop
phéan han ché chat thai ra moi trudng.

BAO CAO THUONG NIEN 2025

Vé khéng gian lam viéc, cac van phong
cla API dugc thiét ké theo hudng téan
dung t6i da anh sang va thong gid tu
nhién, két hgp céc giai phap che ndng phu
hgp nham gidm tdc dong buc xa nhiét va
t6i uu hiéu qua s dung nang lugng. Khi
cai tao hodc dau tu mdi van phong, Céng
ty yéu céu céc don vj thi cong dé xuéat giai
phap han ché& hiéu ing nha kinh d6i vdi
céc khu vyc st dung nhiéu mang kinh.
Doéng thai, APl ting budc I&p d&t hé théng
cam bién tai cdc khu vuc hanh lang, khu
vé sinh.. nhdm tu déng kiém soét viéc
st dung dién va nudc, tranh lang phi khi
khong cé ngudi st dung.

Dai vdi hé théng ky thuat, API thuc hién
bao tri, bao dudng dinh ky hé théng diéu
hoavathiétbiloc khéngkhi; duy trinhiét d6

APIINVESTMENT - TIEN PHONG BUT PHA

Bao vé

moi truong tai
cac du an,
cong trudng
thi cdng

van phong & muc hgp ly tir 25-27°C va tat
toanbd héthdngdiéuhoasaugislamviéc.
Hé thong chiéu sang dugc ting budc thay
thé& b&ng céc thiét bj tiét kiém dién, déng
thdi d4p dung co ché diéu khién ty dong
d6i vdi céc khu vyc chiéu sang ngoai troi.

Trong cong tadc quan ly nudc, APl su
dung nguén nudc sach tap trung. thuc
hién xa thai dung quy dinh va trién khai
céc bién phap giam thiéu 6 nhiém nudc
thai nhu nao vét, thong hat hé ga va khu
trung, dam bao nudc thai dau ra dat tiéu
chudn moéi trudng. Céng ty chu trong
tuyén truyén, hudng dan s dung nudc
tiét kiém va dung céch tai cac khu vuyc
sinh hoat, gép phén nang cao y thic
bao vé mdi trudng clia can bd nhan vién.
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Bén canh do, API t6 chuiic cac hoat déng
tréng cay va bé tri hgp ly cac khu vuc dat
thiét bi van phong cdé phat thai 1én, két
hop hé thdng xUr ly khdng khi riéng nham
giam thiéu tac dong dén mai trudng lam
viéc. BGi véi cac dy an dau tu, Cong ty
luén phan tich, dy bdo cac tac ddéng moi
trudng va chl déng dé xuét giai phap bao
vé méi trudng ngay tu giai doan trién khai.

API xac dinh viéc trién khai cac bién phéap va phuong thic quan ly méi trudng tai cac dy
an, cong trinh la yéu cau cép thiét, can dugc thuc hién ngay tu giai doan khdi déng du an.
Theo dé, Céng ty chu trong xay dung hé théng quan ly moi trudng dong b, kiém soét

tiéng 6n thi cdng, quan ly & nhiém ti vat liéu x8y dung va céc tdc ddng maoi trudng lién

quan trong sudt qua trinh trién khai dy &n.
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TAI SAN M3 sé N3m nay Nam trudc N3m nay
A- TAI SAN NGAN HAN 100 1,573,432,962,668 1,650,383,881,691 1,573,432,962,668
. Tién va cac khoan tuong duong tién 110 70,779,225,326 119,293,475,919 70,779,225,326
1 Tién 1 30,779,225,326 34,293,475,919 30,779,225,326
2 Céc khoan tuong duadng tién 12 40,000,000,000 85,000,000,000 40,000,000,000
1. PAu tu tai chinh ngdn han 120 252,065,250,421 225,584,935,971 252,065,250,421
1 Chung khoan kinh doanh 121 6,764,115,000 6,764,115,000 6,764,115,000
2 Dy phong gidm gia chiing khoén kinh doanh 122 (4,904,276,857) (5,054,591,307) (4,904,276,857)
3 Dau tundm gil dén ngay déo han 123 250,205,412,278 223,875,412,278 250,205,412,278
M. Céc khoan phai thu ngan han 130 413,577,164,591 432,911,250,520 413,577,164,591
1 Phai thu ng&n han cla khach hang 131 180,278,566,275 117,919,403,567 180,278,566,275
2 Tra trudc cho ngudi ban ngén han 132 37113,060,659 13,043,530,636 37113,060,659
3 Phai thu vé cho vay ngén han 135 8,149,290,000 103,866,500,000 8,149,290,000
4 Phai thu ngén han khac 136 194,745,777,523 202,796,722,078 194,745,777,523
5 Du phong phai thu ngén han khé doi 137 (6.709.529,866) (4,714,905,761) (6.709.529,866)
IV. Hang tén kho 140 804,474,237,479 835,165,421,387 804,474,237,479
1 Hang tén kho 141 804,474,237,479 835,165,421,387 804,474,237,479
2 Dy phong gidam gia hang ton kho 149 - - -
V. Tai sdn ngén han khac 150 32,537,084,851 37,428,797,894 32,537,084,851
1 Chi phi tra trudc ngén han 151 16,956,261,132 16,909,351,489 16,956,261,132
2 Thué gid tri gia tdng dudc khau tri 152 14,314,504,266 18,288,902,802 14,314,504,266
3 Thué va céc khoan khac phai thu Nha nudc 153 1,266,319,453 2,230,543,603 1,266,319,453

TAI SAN M3 sé N3m nay Nam trudc N3m nay
B- TAI SAN DAIHAN 200 621,767,375,688 519,198,779,196 621,767,375,688
. Céc khoan phai thu dai han 210 90,778,520,305 90,310,765,010 90,778,520,305
1 Phai thu dai han clia khach hang 21 5,865,791,413 10,277,562,197 5,865,791,413
2 Tra trudc cho ngudi ban dai han 212 -
3 Vén kinh doanh & don vi truc thudc 213 -
4 Phai thu ndi bd dai han 214 -
5 Phai thu vé cho vay dai han 215 -
6 Phai thu dai han khéac 216 84,912,728,892 80,033,202,813 84,912,728,892
7 Du phong phai thu dai han khé doi 219 -
II. Taisan c6 dinh 220 22,730,591,188 16,936,410,272 22,730,591,188
1 Taisan cd dinh hitu hinh 221 22,469,908,813 16,839,233,842 22,469,908,813
Nguyén gia 222 36,767,441,814 28,998,498,277 36,767,441,814
Gid tri hao mon Iy ké 223 (14,297,533,001) (12,159,264,435) (14,297,533,001)
2 Tai san ¢ dinh thué tai chinh 224 - - -
Nguyén gia 225 - - -
Gid tri hao mon ldy k& 226 - - -
3 Taisan cd dinh vé hinh 227 260,682,375 97,176,430 260,682,375
Nguyén gia 228 673,304,000 449,728,000 673,304,000
Gid tri hao mon Iy ké 229 (412,621,625) (352,551,570) (412,621,625)
Il B4t dong san déu tu 230 168,159,302,500 234,660,811,747 168,159,302,500
Nguyén gia 231 182,210,385,042 247,051,384,582 182,210,385,042
Gié tri hao mon ldy ké 232 (14,051,082,542) -12,390,572,835 (14,051,082,542)
V. Tai sadn dd dang dai han 240 62,613,399,865 66,898,639,208 62,613,399,865
1 Chi phi san xuét, kinh doanh dd& dang dai han 241 - - -
2 Chi phi xay dung co ban ddé dang 242 62,613,399,865 66,898,639,208 62,613,399,865
V. Pau tu tai chinh dai han 250 262,604,345,365 86,555,949,563 262,604,345,365
1 Pau tuvao céng ty con 251 - - -
2 Dau tuvao cong ty lién doanh, lién két 252 258,052,805,365 86,555,949,563 258,052,805,365
3 DAu tu gop vén vao don vi khac 253 14,051,540,000 9,500,000,000 14,051,540,000
4 Dy phong déu tu tai chinh dai han 254 (9.500,000,000) -9,500,000,000 (9.500,000,000)
5 PAau tu ndm gilr dén ngay ddo han 255 - - -
VI. Tai san dai han khéc 260 14,881,216,465 23,836,203,396 14,881,216,465
1 Chi phi tra truéc dai han 261 12,759,152,069 23,836,203,396 12,759,152,069
2 Tai san thué thu nhap hoén lai 262 - - -
3 Thiét bi, vat tu, phy tung thay thé dai han 263 - - -
4 Tai san dai han khac 268 - - -
5 Lgi thé thuong mai 269 2,122,064,396 - 2122,064,396
TONG CONG TAI SAN 270 2,195,200,338,356 2,169,582,660,887 2,195,200,338,356
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ngﬁ" Ma sé Nam nay Nam trudc Nam nay ngﬁ" Ma sé Nam nay Nam trudc Nam nay
C- NG PHAI TRA 300 1,268,821,178,421 1,260,248,616,456 1,268,821,178,421 D- NGUON VON CHU SG HUU 400 926,379,159,935 909,334,044,431 926,379,159,935
l. No¢ ngén han 310 1,132,929,638,714 1,077.970,454,432 1,132,929,638,714 l. Vén chui s hitu 410 926,379,159,935 909,334,044,431 926,379,159,935
1 Phai trad ngudi ban ngén han 31 77.193,307,629 87,858,463,095 77.193,307,629 1 Vén gép clia chui sd hitu a1 840,839,760,000 840,839,760,000 840,839,760,000
2 Ngusi mua tra tién trudc ngén han 312 51,159,039,615 121,769,082,210 51,159,039,615 - C6 phiéu phé thdng ¢ quyén biéu quyét 411a 840,839,760,000 840,839,760,000 840,839,760,000
3 Thué va céc khoan phainép Nha nudc 313 4,680,986,126 524,356,231 4,680,986,126 - Cé phiéu uu dai 411b - - -
4 Phai trd ngudi lao déng 314 3,317,237,514 2,337,463,239 3,317,237,514 2 Thang du vén c6 phan 412 - - -
5 Chi phi phai tra ngén han 315 164,223,396,031 152,624,267,268 164,223,396,031 3 Quyén chon chuyén déi trai phiéu 413 - - -
6 Phai tra ndi bé ngén han 316 - - - 4 VV&n khéc clia chli sd hitu 414 - - -
7 Phai tra theo tién d6 k& hoach hgp déng xay dung 317 - - - 5 C6 phiéu quy 415 - - -
8 Doanh thu chua thuc hién ngan han 318 46,363,636 - 46,363,636 6 Chénh léch dénh gié lai tai san 16 - - -
9 Phai tra ngan han khac 319 156,362,068,501 155,064,542,162 156,362,068,501 7 Chénh léch ty gia hdi dodi 417 - - -
10 Vay va ng thué tai chinh ngén han 320 675,849,249,766 557,694,290,331 675,849,249,766 8 Quy déu tu phét trién 418 - - -
1 Du phong phai tra ngén han 321 - - - 9 Quy hé trg sdp x&p doanh nghiép 419 - - -
12 QuY khen thudng, phuc Igi 322 97,989.896 97,989.896 97,989.896 10 QuY khac thudéc vén chli s hiru 420 - - -
1 Lgi nhuan sau thué chua phan phaoi 421 52,202,081979 43,526,456,028 52,202,081979
1. Ng dai han 330 135,891,539,707 182,278,162,024 135,891,539,707 - LNST chua phan phdi lly k& dén cudi ky trudc 421a 43,526,456,028 65,802,194,996 43,526,456,028
1 Phai trd ngudi ban dai han 331 - - - - LNST chua phéan phéi ky nay 421b 8,675,625,951 -22,275,738,968 8,675,625,951
2 Ngugdi mua tra tién trudc dai han 332 N N N 12 Nguén vén ddu tu xay dung co ban 422 - N N
3 Chi phi phai tra dai han 333 - - - 13 Lgiich c6 déng khong kiém soat 429 33,337.317.956 24,967,828,403 33,337.317.956
4 Phai tra ndi bd vé vén kinh doanh 334 - - -
5 Phai tra ndi bo dai han 335 - - - 1. Nguén kinh phiva quy khac 430 - - -
6 Doanh thu chua thuc hién dai han 336 - - - 1 Nguén kinh phi 431 - - -
7 Phai tra dai han khac 337 46,018,404,475 45,935,397,112 46,018,404,475 2 Ngudn kinh phi da hinh thanh tai san cd dinh 432 - - -
8 Vay va ng thué tai chinh dai han 338 80,861,100,000 128,534,000,000 80,861,100,000
9 Trai phiéu chuyén déi 339 - - - TONG CONG NGUON VON 440 2,195,200,338,356 2,169,582,660,887 2,195,200,338,356
10 C38 phiéu uu dai 340 - - -
1 Thué thu nhap hoan lai phai tra 341 9,012,035,232 7.808,764,912 9,012,035,232
12 Du phong phai tra dai han 342 - - -
13 Quy phat trién khoa hoc va céng nghé 343 - - -

i Thanh Sie

Trén Thity Ha

Nguyén Phuong Dung




BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

K&t thuc nam tai chinh ngay 31/12/2025

'ﬁE'LIJ Ma sé Nam nay S6 ddu nam
1 Doanh thu ban hang va cung cép dich vu 1 266,995,747,745 209,580,465,103
2 Céc khoan giam tri doanh thu 2 2777778 0
3 Doanh thu thuén vé ban hang va cung cép dich vu 10 266992969967 209,580,465,103
4 Gia vén hang bén 1 151,771,710,090 133,987,687,133
5 Lginhuén gdp vé ban hang va cung cép dich vu 20 115,221,259,877 75,592,777970
6 Doanh thu hoat déng tai chinh 21 24,430,763,130 25,078,635,297
7 Chi phi tai chinh 22 52,377,597,348 58,058,128,399

Trong do: chi philai vay 23 50,060,182,319 51,744,930,032
8 Phan 1ai ho&c 16 trong cong ty lién doanh, lién két 24 (10,773,304,198) (2,325,008,361)
9 Chiphiban hang 25 27,652,390,692 24,837,556,967
10 Chiphi quan ly doanh nghiép 26 34,938,250,862 32,494,227,304
1 Lgi nhuan thuan ti hoat dong kinh doanh 30 13,910,479,907 (17.048,507,764)
12 Thunhép khac 31 2,796,851,412 4,773,891,186
13 Chiphikhac 32 3,480,974,848 3,028,809,286
14 Lginhuan khac 40 (684,123,4306) 1,745,081900
15 Téng Igi nhuén ké toan trudc thué 50 13,226,356,471 (15,3083,425,864)
16 Chi phithué thu nhap doanh nghiép hién hanh 51 4,532,790,137 1,.307,464,654
17 Chi phi thué thu nhap doanh nghiép hoan lai 52 1,203,270,320 5,546,719117
18 Lgi nhuén sau thué thu nhap doanh nghiép 60 7.490,296,014 (22,157,609,635)
19 Lgi nhuén sau thué clia cong ty me 61 8,675,625,951 (22,275,738,968)
20 Lgi nhuan sau thué clia cd ddong khéng kiém soat 62 (1185,329.937) 118,129,333
21 L&i co ban trén c6 phidu 70 103 (265)
22 L&i suy gidam trén cd phiéu 7 103 (265)

i Thanh Sic

Triin Thity Ha

Nguyén Phwong Dung

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

*Cho nam tai chinh két thuc ngay 31thang 12 nam 2024

'IEI:E'LIJ Ma sé Nam nay S8 ddu nam
1. Luu chuyén tién tir hoat déng kinh doanh
1 Lgi nhuan trudc thué 1 13,226,356,471 (15,303,425,864)
2 Diéu chinh cho cac khoan:
- Kh&u hao tai san cé dinh va bt dong san déu tu 2 6,417,862,247 8,208,019,101
- Céc khoan du phong 3 1.994,624,105 3.886,476,800
~ Lai, 16 chénhléoh ty gia h6idoéido.da'nh gia lai 2 ~ _
céc khodn muc tién té c6 géc ngoai té
- Lai, 16 tUr hoat déng dau tu 5 (24,430,598,130) (25,073,635,297)
- Chi phi lai vay 6 50,060,182,319 51,744,930,032
- Céc khoan diéu chinh khac 7 - -
3 Lgi nhuan tir hoat déng kinh doanh trudc thay déi vén luu dong 8 47,268,427,012 23,462,364,772
- (Tang). giam cac khoan phai thu 9 (41,200,002,986) 26,649,538,754
- (Tang)/giam hang tén kho 10 118,367,104,284 79.711,574,584
| rstgmescaroinor o € v ons :
- (Tang)/giam chi phi tra truéc 12 11,030,141,684 14,768,528,021
- Tang, giam chung khodn kinh doanh 13 - -
- Tién |ai vay da tra 14 (31,956,535,952) (34.141,028,930)
- Thué thu nhap doanh nghiép da nép 15 (2,263,119,833) (5.528,131,824)
- Tién thu khac ti hoat déng kinh doanh 16 802,017,333 -
- Tién chi khac cho hoat dong kinh doanh 17 (612,458,976) -
Luu chuyén tién thudn ti hoat déng kinh doanh 20 51,445,421,669 7.674,859,458
1. Luu chuyén tién tir hoat déng déu tu
1| Rl mua i ding s s 2 362454469 (57000000
9 Tién thu t}?thgnh ly, phuong b'én taisan cé 22 ~ B
dinh va céc tai san dai han khac
3 Tién chicho vay, mua céc cong cu ng clia dan vi khac 23 (199,081,336,223) (119.830,000,000)
4 Tién thu héi cho vay, ban lai cac cong cu ng clia dan vi khéac 24 232,147,817,809 167,350,000,000
5 Tién chi dau tu gép vén vao don vi khac 25 (220,867,597,901) -
6 Tién thu hoi dau tu gép vén vao don vi khac 26 5,094,266,040 -
7 Tién thu I&i cho vay, ¢6 tuc va Igi nhuén dudgc chia 27 12,908,573,047 15,499,567,131
Luu chuyén tién thuén tir hoat dong dau tu 30 (173,161,731,697) 62,962,567,131




BAO CAO LUU CHUYEN TIEN TE HOP NHAT (TIEP THEO)

*Cho nam tai chinh két thuc ngay 31 thang 12 nam 2024

TCIE'lIJ Ma sé Nam nay S6 dadu nam
M. Luu chuyén tién ti hoat dong tai chinh
1 Tién thu ti phat hanh cé phiéu, nhan v8n gép ctia chii sd hitu 31 2,720,000,000 -
9 Tién t_r;c’z lai vén gép cho (_::c'\c cer‘J sc’? hL'{u, mua lai 32 ~ ~
c6 phiéu cua doanh nghiép da phat hanh
3 Tién thu tu di vay 33 356,917,172,041 336,398,352,370
4 Tién tra ng géc vay 34 (286,435,112,606) (350,361,790,366)
5 Tién tra ng g&c thué tai chinh 35 - -
6 Cé tuc, Igi nhuén da tra cho chu sé hiru 36 - -
Luu chuyén tién thuén ti hoat déng tai chinh 40 73.202,059,435 (13.963,437,996)
Luu chuyén tién thuén trong nam 50 (48,514,250,593) 56,673,988,593
Tién va tuong duong tién dau nam 60 119,293,475,919 62,619,487,326

Nguwoi li

ii Thanh Siie
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Tréin Thity Ha
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API INVESTMENT - PIENNEERING BREAKTAIROUGHS

Core Value

Ranked among the top 100 companies with the most ideal and Based on that, five core values were established to shape the
desirable working environments in Vietnam. corporate culture and guide all of API's activities and decisions

Ranked among the top 10 real estate development companies in throughout its development.
Vietnam in the residential and tourism real estate segments, through
a strategy of offering differentiated and professional products and
services.

With the mindset of a technology company - nothing is impossible -
we expect that, in the next 10 years, over 51% of the group's revenue = sANG TAO)
and profits will come from platforms utilizing new technologies, with ; !
an investment philosophy centered on happiness and elevating

the aspirations of Vietnam's younger generation through the
APEC startup investment fund for social enterprises that serve the
community, focusing on healthcare, education, biotechnology, 3D
printing, and artificial intelligence, etc
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VAN HOA API INVESTMENT,
" TRUGC HET CHINH LA VAN HOA
CUA SU CHUYEN NGHIEP
THE HIEN QUA 5 GIA TRI COT LOI
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We choose the path of “Serve,” and therefore, our mission is
to bring "Happiness” to those who accompany us. To fulfill this
mission, we contribute the best we cantothe community, society,
and the country, maximizing the benefits for our employees,

PHATTRlEN)-
shareholders, customers, and partners. With a deep passion

BEN VUNG

for our work and a strong belief that everyone deserves a good
life, we focus on investing in the development of products that
bring practical values, connecting within a unified ecosystem
across various sectors: high-quality real estate, creating green
ecosystems, education, and nurturing entrepreneurship.

CREATIVITY HUMANITY UNITY

Creativity is seen as a development lever, People are regarded as the most valu- Unity is the great spiritual strength that
creating unique value and identity in able asset, fostering “"human harmo- helps the company overcome all diffi-
every product and service. ny”” based on fairness and integrity. culties.

DISCIPLINE SUSTAINABLE DEVELOPMENT

Discipline is the foundation and driving Building a unified ecosystem, focusing on sustainable
force behind all activities. development for the common goal.
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Dear
Shareholders,
Investors and
Partners,

The year 2025 marks a continued phase
of recovery and restructuring for the
Vietnamese real estate market following a
period of adjustment. The macroeconomic
environment has remained fundamentally
stable, inflation has been effectively
controlled, and the amended laws on Land,
Housing, and Real Estate Business, which
came into effect at the beginning of 2025,
have established a solid legal foundation,
providing strong support for the market's
more sustainable development.

The key legislative reforms under the
2024 Land Law, the Housing Law, and the
Real Estate Business Law have introduced
breakthrough changes in 2025, enhancing
transparency and fairness while creating
a clearer legal framework for real estate
investment and business activities.

During 2025, APl focused on resolving
legal obstacles for projects across multiple
localities. In particular, in Badc Giang and
Lang Saon, the Company has been actively
implementing projects to capitalize on the
strategic advantages of the Hanoi-Lang
Son Expressway and the rapid development
of industrial zones in the region. With
Resolution 170 expected to be expanded
nationwide, many projects across the
country, including in Hué, are anticipated
to benefit from this special mechanism in
order to resolve outstanding legal issues
and bottlenecks.

At the same time, APl remains steadfast in
its strategy of diversifying its investment
portfolio. The Company has proactively
expanded into the telecommunications

sector to develop data telecommunications
services. The education segment has also
been further expanded, reflecting the
Company's orientation toward sustainable
multi-sector development. These strategic
initiatives not only help diversify API's
revenue streams but also establish a solid
foundation for long-term growth amid an
evolving market landscape.

Entering 2026, APl identifies this as a pivotal
year to accelerate the diversification of its
businessoperations.Inthereal estate sector,
the Company will focus on completing legal
procedures and launching key projects
in Bac Giang, Lang Son, and Hué, thereby
reinforcing its market position. At the
same time, APl will continue expanding
investments in telecommunications to
maximize the efficiency of its network
infrastructure  system, while  further
developing its education segment to meet
the growing demands of society. Through its
diversification strategy and the application
of technology in governance, API aims
to optimize value across its investment
portfolio and establish a strong foundation
for sustainable development.

On behalf of the Board of Management, |
would like toexpressmysincere appreciation
for the trust, partnership, and support of our
valued shareholders, investors, partners,
and customers throughout the years. We
remain steadfast in our mission to deliver
sustainable value to the community and to
contribute positively to the overall economic
and social development of Vietnam.

1ENG GIAM POC

Nouyin Phutmg Dung



Highlights and impressive
figures for 2025

Revenue

267

BILLION DONG

Profit

1.5

BILLION DONG

Telecom:
Winning the auction for EVN's
500kV power line.

Average worker Construction has commenced on The
Income increased. Parc One apartment project in Bac Ninh

(formerly Bac Giang) and Ascent 85 in

2 O o/ had ~on . - '
5 EDUCATION

Organizing the international
seminar “Training 200,000
CEOs - Shaping a New Era”




ummary of iInformat
financial 2021 - 2025

10N

Target 2021 2022 2023 2024 2025

Revenue 1,168,012,481,708 782,603,716,800 210,998,000,000 209,580,465,103 266,995,747,745
Net Revenue 1168,012,481,708 782,603,716,800 193,185,712,948 209,580,465,103 266,992,969,967
Net Profit from Business 265,861,031,793 152,470,410,244 -40,906,446,873 -17,048,507,764 13,910,479.907
Operations

Profit Before Tax 271,004,041938 137,476,504,650 -45,755,492,780 -15,303,425,864 13,226,356,471
Profit After Tax 201,527,539,068 121,282,006,313 -53,815,187.926 -22,275,738,968 8,675,625,951
Total Assets 2,850,119,782,962 2,5634,357,477,223 2,285,966,274,223 2169.582,660,887 2,195,200,338,356
Number of Employees 145 87 52 48
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API| Investment Overview

General information Company Name

International Trade Name

Abbreviation

Stock Code

Exchange

Charter Capital

Head Office

Business License and Tax
Identification Number

ANNUAL REPORT 2025

Asia Pacific Investment Joint Stock Company

Asia - Pacific Investment Joint Stock company

Apec Investment .,JSC

API

HNX

VND 840,839,760,000

3rd Floor, Grand Plaza Building.
117 Tran Duy Hung Street, Yen Hoa Ward, Hanoi

Registration number 0102005769 issued
by the Hanoi Department of Planning and
Investment on July 31, 2006, and amended
for the 23rd time on August 14, 2025

srarrraes frsrrrres srsrrrrrsase

drresrsrrrress Brarererenes fresrrrress srarrrrrsass frsrrrrrsass

Contact Phone

Fax

Website

024 35771983

024 35771985

www.apeci.com.vn

Areas of
business
activity

XAY DUNG HATANG
KHU CONG NGHIEP

PAU TU PHAT TRIEN
GIAO DUC

API chooses a development path based on intrinsic value, focusing
investment on core business areas to create quality products and
services, and making a positive contribution to the sustainable

development of the market and society.

TU VAN, MOI GICI,
BAU TU, KINH DOANH
BAT BONG SAN

PAUTU
KINH DOANH
DICH VU KHACH SAN

LINH VUC

HOAT BDONG CHINH
CUA APEC INVESTMENT

gATﬁNG
VIEN THONG




2010 - 2014

Breakthroughs

2010 i 2014 gfglglistedon
A pioneering

2006 2011
Asia Pacific Investment Joint Stock APEC Pr
Company was established on July Tuc D P
31,2006, with a registered capital -

of VND 22,950,000,000.

2007

Increase charter capital for the first
time to VND 220,000,000,000

2009
Second capital increase to
VND 264,000,000,000 /',’
Registration for tradi '
UPCOM with stock code

4
| ON

HNX on September 13,2010
APEC project commences

m | IeStone Gia Sang North—Soutlh .; S

has been applied,

stacles '

ng Son, and Phu Yen, laying the
ect i blementation in 2025.
education sector through capital

ademy Education Joint Stock Company.
segment

g and Phu Yen has
" iency.

1

nced construction

Son and Bac
anding the
mmunications and transmission sector.
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Business area

Headquarters
Tang 3, toa nha TTTM Grand Plaza,
s6 117 Tréan Duy Hung, P. Thanh Xuan, TP. Ha N&i

Hue Branch
3rd Floor, No. 28 Ly Thuong Kiet Street,
Vinh Ninh Ward, Hue City

Ho Chi Minh City Branch

1th floor, MB Sunny Tower,
259 Tran Hung Dao Street, Co Giang Ward,
District 1, Ho Chi Minh City

Instead of focusing on already developed real estate markets,
API chooses a selective investment strategy in localities with high
growth potential such as Dak Lak, Ninh Thuan, Hue, Bac Ninh, and
Lang Son. These are emerging markets with significant room for real
estate development, especially resort real estate linked to tourism
and infrastructure.

The projects developed by API are all strategically located in cen-
tral areas - high-value land plots in each locality, possessing all the
favorable conditions in terms of transportation connectivity, health-

care infrastructure, tourism, and security, creating a solid foundation
for sustainable long-term development.

15/34 30+

Province/City Project

10.000+

Land fund

APIINVESTMENT - PIONEERING BREAKTHROUGHS

Mandala Hotel & Spa Bac Ninh
Mandala Hotel & Suites Béc Giang

» Mandala Hotel & Suites Hai Ducng

+ TRU SO CHINH HA NOI

s Mandala Retreats Kim Boi

Q——OCHI NHANH APEC HUE

N . \Mandala Cham Bay Mdi Né

CHI NHAANH
APEC HO CHIi MINH

23
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Advisory, brokerage, investment and real estate business

Moving away from the
hustle and bustle of the
central market, APl remains
committed to its strategy
of developing satellite
urban ecosystems in key
provinces and cities.

This strategic move helps API
create new living standards
while simultaneously
addressing infrastructure
issues and decentralizing the
population in the core areas.

U .
! Ny >
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Advisory, brokerage, investment and real estate business: The real
estate market in Hanoi continues to attract a large number of in-
vestors, resulting in fierce competition and increasingly demand-
ing customer needs in the capital. Meanwhile, nearby provinces in
neighboring provinces is accelerating. API has boldly and wisely set
a direction by developing satellite cities. This bold approach, which
anticipates trends, has led to the creation of new urban areas with
symbolic characteristics, addressing the demand for mid-to-high-
end housing in regions such as Bac Ninh, Hue, Thai Nguyen, Lang
Son, Bac Giang, Phu Yen, Ninh Thuan, and others. At the same time,
this strategy helps ease the immense pressure that is currently con-
centrated in the overcrowded capital.

APIINVESTMENT - PIONEERING BREAKTHROUGHS
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Industrial Parks Infrastructure Construction

APl is gradually expanding its
investment in industrial parks
and connecting infrastructure
to anticipate the trend of

FDI capital shifts, creating a
foundation for sustainable
development and increasing
value for the long-term

investment ecosystem.

In anticipation of Vietnam'’s potential as a destination for FDI inflows
in the coming decade, the company has been progressively con-
structing industrial parks in areas with an abundance of high-quality
workers to provide the best conditions for both domestic and inter-
national investors wishing to build factories and production facilities
in Vietham. The company views infrastructure development and
connectivity as a long-term, stable, and sustainable strategy. APl is
currently in the process of completing and operating the Da Hoi In-
dustrial Park, covering an area of 34.5 hectares.
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Investment and business in hospitality industry

Wlth a fOCUS on h |g h _end The development of megacities and the process of urbanization are The Ma nda |a hotel System haS
driving growth in the resort real estate sector. Additionally, the growth .
accommOdation SerViceS, AP' of industrial parks is directly related to the allure of foreign investment. Commenced Operatlons- m

Parallel to the growth of industrial zones is the rapid expansion of mod-

perfeCtS the Manda|a ecosystem ern, civilized urban areas that preserve traditional beauty and regional Mandala Cham Bay MUi Né GueSt Room

cultural identities. Recognizing market demand, API has enhanced

to a ntiCipate the needs Of glObal its ecosystem by developing the Mandala Hotel & Spa brand and the Mandala Retreats Kim Boi

Swiss Hospitality hotel management system. These projects aim tore- Mandala Hotel & Spa Phu Yén
p rOfeSSiO na | s a nd inveStO rs. define luxury hotel standards for foreign experts in Bac Ninh, elevate L

the image of urban infrastructure, and attract FDI inflows to localities Mandala Hotel & Spa Bac Ninh

where the brand has a presence.

Mandala Hotel & Suites Bac Giang

Mandala Hotel & Suites Hai Ducng
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Investment in education

Serving society and creating
sustainable values for the future

With the mission of serving society, creating an elite community,
and investing in a sustainable future, API places a strong emphasis
on the role of education in enhancing knowledge and building the
future. Recognizing its responsibility as a part of the community's
development, APl has focused on investing in the education
sector by researching and implementing advanced learning
models. Through its subsidiary, E-Academy Education Joint Stock
Company, APl aims to provide a high-quality learning environment
that helps the younger generation develop comprehensively,
laying a solid foundation for a prosperous and sustainable society
in various fields such as STEAM, training courses, and more.

API plans to start setting up ""Trang STEAM"" in several locations

ANNUAL REPORT 2025

throughout the nation, including Hanoi, Hai Duong, Bac Giang,
and Lang Son, in the fourth quarter of 2024. AP| aims to become
a cradle that sparks and nurtures global thinking, helping the
younger generation to be confident and creative in solving complex
problems, becoming the driving force for sustainable development.
In the context of the modern world, education goes beyond
textbook knowledge and must also equip children with essential
skills to face the challenges and opportunities of the 4.0 era.
Atthesametime, APlisorganizingleadershiptrainingcoursestobuild
a new generation of leaders with the necessary skills and vision to
lead organizationsandbusinessestowardsustainable development.

APIINVESTMENT - PIONEERING BREAKTHROUGHS

Ha tadng vién thong

Anticipating the 5G era, API
identifies telecommunications
infrastructure as a strategic
pillar for creating sustainable

growth and information security.

29

The explosion of the Industry 4.0 revolution, the transformation of
telecommunications infrastructure toward ultra-broadband 5G
and 6G platforms, along with global development trends and the
Vietnamese Government’s orientation and determination to lead in

the digital transformation drive. In addition, the market demand for
connectivity, cloud storage, and transmission channels is growing
by 40-50%. requirements for transmission channel capacity are
increasing 4-5 times, and demand for security, information safety,
and applications continues to rise. API identifies this as a high-
potential business sector that meets societal needs and generates
significant profits for the Company's operations.

APl will carry out investment in the construction of high-capacity
transmission systems to provide transmission channel services,
while also advancing to become one of the top telecommunications
companies offering secure, high-quality transmission channel
services.
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Governance model

API's governance model is built on a
transparent structure, clearly defining roles
and responsibilities among management
levels. The Shareholders’ General Meeting is
the highest authority, guiding the company’s
strategic development; the Board of Directors
plays a supervisory and planning role, while
the General Director directly manages
business operations.

The control system, comprising the
Supervisory Board and the Internal Control
Department, is independently established to
ensure compliance, risk management, and
efficiency in all of API's operations.

PHONG HCNS P. PHAT TRIEN KINH DOANH

ANNUAL REPORT 2025

PAI HOI DPONG
cO bONG

HOI PONG

QUAN TRI

4>

BAN
GIAM DOC

P. TAI CHINH KE TOAN

CAC CONG TY THANH VIEN

APIINVESTMENT - PIONEERING BREAKTHROUGHS

PHONG CNTT

01CHU TICH
HDQT

04 THANH VIEN
HDQT

01TONG
GIAM BOC

KIEM SOAT NOI BO

o1 TRMUC'JNG BAN
KIEM SOAT

02 THANH VIEN
BAN KIEM SOAT

BAN PHAT TRIEN DU AN

BAN QUAN LY DU AN

31



32

List of associated companies

ANNUAL REPORT 2025

Business API Rate at Subsidiary
Subsidiaries SLEOCL registration
establishment 9 b Main Business activities
O =Ty Ownership . .
N Voting ratio
ratio
Apec Land Hue Joint 8/13/2010 3301232560 Real estate business, land use 99.99% 99.99%
Stock Company rights owned, used or leased
Apec Tuc Duyen Investment 3/27/2015 4601240821 Real estate business, land use 100.00% 100.00%
Joint Stock Company rights owned, used or leased
Dubai International Invest- 11/05/2018 4500626924 Real estate business, land use 55.00% 55.00%
ment Joint Stock Company rights owned, used or leased
E-ACADEMY Education 03/05/2025 110972375 Educational support services 64.00% 64.00%
Joint Stock Company
VTRRIA Telecommunica- 05/11/2022 109991207 Telecommunications services 58.82% 58.82%
tions Joint Stock Company
UEP Education Group 12/07/2024 110909574 Educational support services 79.71% 79.71%
Joint Stock Company
Business API Rate at Subsidiary
patsiol registration
Associated company establishment 9 Main Business activities
number . .
Ownership Voting
Raito Ratio
Dream Works Vietnam 9/23/2015 108302327 Construction of other civil engineering 25,08% 25,08%
Joint Stock Company works
KimBoi Trade and Travel 01/08/2008 5400265183 Short-term accommodation 48.47% 48.47%
Joint Stock Company services
PVF-CAND Education 09/11/2025 111214381 48.00% 48.00%

Joint Stock Company
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The Board of Directors

The Board of Directors is the governing body of the Company, with full authority to
act on behalf of the Company to decide and exercise the rights and obligations of the
Company that do not fall under the authority of the General Meeting of Shareholders.

ANNUAL REPORT 2025
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Mr. Nguyen Duc Quan
Chairman of the BOD

= Degree: Bachelor of Economics

= Number of shares currently held: O share

2007 - 2008

Employee at Kim Thien Foreign Exchange Joint Stock
Company;

2008 - 2009
Employee at Hanoi Gold Joint Stock Company;
2009 - 2012

Employee in the Securities Services Department at Asia-
Pacific Securities Joint Stock Company;

2012 - 2014

Deputy Head of the Securities Services Department at Asia-
Pacific Securities Joint Stock Company;

2014 - 2019

Head of Corporate Restructuring Advisory Department at
Asia-Pacific Securities Joint Stock Company;

2020 - 8/2023

Director of the Securities Business Division at Asia-Pacific
Securities Joint Stock Company;

4/2016 - 9/2023

Member of the Supervisory Board at Asia-Pacific Securities
Joint Stock Company:

4/2021- present

Board Member at IDJ Vietnam Investment Joint Stock
Company;

8/2023 - present

Board Member at IDJ Vietnam Investment Joint Stock
Company;

05-2024 - nay

Chairman of the Board of Directors at Apec Group Joint Stock
Company.

Ms. Nguyen Do Hoang Lan
Member of the BOD

= Degree: Bachelor of International Business Administration

= Number of shares currently held: O share

2022 - T5/2024

Assistant to the General Director of Asia Pacific Investment
Joint Stock Company

From 26/04/2024

Member of the Board of Directors of Cotana Group Joint
Stock Company (Stock Code: CSC)

From 13/05/2024

Member of the Board of Directors of Asia Pacific Investment
Joint Stock Company (Stock Code: API)

From June 7, 2024

Member of the Board of Directors of Asia Pacific
Securities Joint Stock Company (Stock Code: APS)

Ms. Nguyen Phuong Dung
Member of the BOD

= Degree: Bachelor of Economics

= Number of shares currently held: O share

2014 - 4/2024
Specialist at Asia-Pacific Securities Joint Stock Company;

06/2021 - 4/2024

Member of the Supervisory Board at Asia-Pacific Investment
Joint Stock Company;

4/2024 - Present

CEO at Asia-Pacific Investment Joint Stock Company.

Mr. Dinh Quoc Duc
Member of the BOD

= Degree: Bachelor of Management Science

= Number of shares currently held: O shares

2005 - 2009
CEO at Dai An Phat Joint Stock Company;

2009 - 2012
Project Manager at ZTE Corporation;

2012 - 2017

Member of the Board of Directors at Dai An Phat Joint
Stock Company;

2017 - 2020

Deputy CEO at IDJ Vietnam Investment Joint Stock
Company;

6/2020 - Nay
Outside director at Asia-Pacific Investment Joint Stock
Company.

Mr. Ho Xuan Vinh
Member of the BOD
= Degree: Bachelor of Economics

= Number of shares currently held: 770,000 shares -
accounting for 0.92% of the registered capital.

1994 - 1995

Specialist at the Finance and Management Department,
Thua Thien Hue Provincial Party Committee;

2004 - 2003

Chief Accountant at Thai Hoa Import-Export Manufac-
turing Company;

2004 dén 11/2005

Chief Financial Officer & Deputy CEO at Thuan An Tour-
ism Investment and Development Company;

11/2005 - 08/2006

Deputy CEQ in charge of Finance and Export-Import
Business, Ngoc Anh Furniture Manufacturing and Export
Company - Phu Bai Industrial Park, Hue;

09/2006 - 03/2007

Deputy CEO in charge of Finance and Business, Hue
Plaza Trade Center, invested by Petro Quang Ngai;

2007 -2009

Accountant at Asia-Pacific Securities Joint Stock
Company;

2010 - 2011

Chief Financial Officer at Asia-Pacific Securities Joint
Stock Company;

6/2011 - 5/2020

Board Member at Asia-Pacific Securities Joint Stock
Company;

2011 - Present
CEO at Apec Land Hue Joint Stock Company;

06/2021 - Present

Board Member at Asia-Pacific Investment Joint Stock
Company.
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Broad of Management.

The General Director is responsible for managing the company’s
day-to-day business operations, is supervised by the Board of
Directors, and is accountable to the Board of Directors and to the
law for the exercise of assigned rights and duties.

ANNUAL REPORT 2025

Chief Accountant

Responsible for financial and accounting matters in accordance
with state regulations on accounting and auditing standards.
Responsible for coordinating with other departments to develop
periodic business plans for the company.

APIINVESTMENT - PIONEERING BREAKTHROUGHS

Supervisory Board

The Supervisory Board of APl Vietnam is elected/appointed in
accordance with legal regulations. The list of Supervisory Board
members is approved at the Company's meetings in accordance
with the Company’'s Charter and legal regulations.
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Ms. Nguyen Phuong Dung
Member of the BOD

= Degree: Bachelor of Economics

= Number of shares currently held: O share

2014 - 4/2024
Specialist at Asia-Pacific Securities Joint Stock Company;

06/2021-4/2024

Member of the Supervisory Board at Asia-Pacific Investment
Joint Stock Company;

4/2024 - Present
CEOQ at Asia-Pacific Investment Joint Stock Company.

Mrs. Tran Thi Thuy Ha
Chief Accountant

= Degree: Bachelor of Accounting

= Number of shares currently held: O shares

11/2011-10/2018:
Finance Specialist at Orbital Financial Services Co., Ltd;

11/2018-2/2024:

General Accountant at Dai Viét Tri Tué Joint Stock Company;
3/3024-6/2025:

Senior Accountant at Asia-Pacific Investment Joint Stock Company;

Tir 7/2025:

Acting Chief Accountant at Asia-Pacific Investment Joint Stock
Company.

Ms. Nguyen Thi Ngoc Ha
Supervisory Board

= Degree: Bachelor of General Accounting

= Number of shares currently held: O shares

2011 - 2013
Audit Assistant at Deloitte Vietnam Co., Ltd

2013 - 2018
Auditor at Deloitte Vietnam Co., Ltd

2018 - 06/2021

Internal Controller at Asia-Pacific Securities Joint
Stock Company.

06/2021 - Present

Internal Controller at Asia-Pacific Securities Joint
Stock Company; Member of the Supervisory Board at
Asia-Pacific Investment Joint Stock Company.

Ms. Dinh Thi Thu Hang
Member of Supervisory Board

= Degree: Bachelor of Banking and Finance

= Number of shares currently held: O shares

01/2007 to 11/2014

Securities Services Specialist, Asia Pacific Securities
Joint Stock Company

01/2014 to 08/2020
Trudng phong Luu ky chiing khoan CTCP Chiing
khoan Chau A Thai Binh Duong

08/2020 - present:

Head of Securities Depository Department, Asia
Pacific Securities Joint Stock Company

11/2021 - present:

Member of the Supervisory Board of Asia Pacific
Investment Joint Stock Company- Pacific

Ms. Nguyen Thi Thom

Member of Supervisory Board

= Degree: Bachelor of Business Administration

= Number of shares currently held: O shares

Tu 2013 - 2017:

Vietnam Green Veterinary Joint Stock Company

TuU 2017 - 2019:
Dong A Plastic Group Joint Stock Company

TuU 2019 - Nay:
Asia Pacific Investment Joint Stock Company
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Development orientation

Vietnam’'s Economy in
the 2026-2030 Period

Giai doan 2026 - 2030 danh ddu moét chuong mdi day hla
hen cho kinh t& Viét Nam, dugc ky vong la giai doan chuyén
d6i md hinh tang trudng tu chiéu rong sang chiéu sau, hudng
tdi muc tiéu tré thanh nén kinh té cé thu nhap cao. Céac du
bdo déu chi ra rang Viét Nam sé& duy tri dugc t6c do tang
trudng GDP cao, dat muc tiéu dinh hudéng tt 10%/nam tré
|&én, dua GDP binh quan dau ngugi |én x&p xi 8.500 USD vao
nam 2030, dua trén nén tang én dinh kinh t& vi mé va kiém
soat lam phat hiéu qua. Bong lyc tang trudng chinh sé tap
trung vao ba tru c6t then chét.

. AL

!"!‘! AR RL R LT LAY
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=
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3 TRU COT THEN CHOT

DONG FDI
CHAT LUONG CAO

KINHTE SO &
HOI MGSI SANG TAO

PAU TU CONG

PU bl ic Investment Increased public investment in national strategic infrastructure projects (expressways,
Long Thanh airport) will improve connectivity, reduce logistics costs, and expand de-
velopment opportunities for key economic regions.

Dlgltal Economy and It will be a pillar driving productivity growth, with the goal of bringing the dig-

. ital economy’s share to approximately 30% of GDP, focusing on developing
|nnovat|on high-tech industries such as semiconductors and artificial intelligence (Al).
ngh—quallty This will continue to flow into Viethnam amidst the diversification of global supply

chains, boosting manufacturing and export industries, and increasing added value.

FDI flows

However, to achieve this goal, Vietnam quirements of a knowledge-based and
needs to thoroughly address challenges  high-tech economy, while ensuring eco-
related to institutional reform, improv- nomic development goes hand in hand
ing labor productivity and the quality with sustainable development standards
of human resources to adapt to the re- (ESG) and green growth.
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Real Estate Market

The period 2026-2030
Is projected to usher

in a new growth cycle
for the Vietnamese real
estate market, driven
by many fundamental
and long-term factors.

Vietnam’'sreal estate marketinthe 2026-
2030 period is forecast to enter a new
growth cycle, driven primarily by strong
public investment in transportation
infrastructure
Thanh Airport), alongside robust FDI
inflows that will powerfully propel the

(expressways, Long

Industrial Real Estate and Logistics
segment. The completion of the
legal framework will make the market
more transparent and sustainable.
In the residential segment, genuine
demand remains very high due to rapid
urbanization; however, the market will
witnesssharpdifferentiation,withatrend
toward developing Social Housing and

Affordable Housingin satellite areas with
strategic infrastructure connectivity,
while apartment prices in major cities
continue to face upward pressure
due to supply-demand imbalances.
Overall, the market will develop toward
higher quality and sustainability,
centered on ESG standards — requiring
developers to possess strong financial
capacity and sound risk management
in order to effectively capitalize on the
opportunities presented by this new

growth cycle.
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Education Market

The period from 2026
to 2030 is projected to
be a time of significant
transformation for
Vietnam's education
market, aiming to
improve the quality

of human resources
to serve the digital
economy and
sustainable long-
term development.

Vietnam's Education market in the
2026-2030 period is forecast to
undergo a profound transformation,
aimed at improving human resource
quality to serve the digital economy and
sustainable development. The primary
growth drivers are the rising demand for
educational quality from an expanding
middle class, coupled with the push from
major national policies on fundamental
and comprehensive education reform.
Significant shifts will be seen across
segments. Early Childhood and General
Education will witness growth in high-
quality private school models and
international schools, driven by parental
confidence in globally integrated
curricula. Notably, Higher Education
and Vocational Training will be a
priority segment, focusing on university
autonomy and close collaboration

with enterprises to train high-quality
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human resources — particularly in
strategic fields such as information
technology, semiconductors,
Al, and
The strongest growth will come from
EdTech (Education Technology) and

online learning platforms, combined

renewable energy.

with lifelong learning programs and
reskilling/upskilling initiatives for the
workforce, in order to meet the demands
of a rapidly evolving labor market.
Competition will intensify, requiring
educational institutions to increase
investment in technology, personalize
learning experiences, and ensure that
graduate outcomes meet international
standards — transforming Education
into an attractive investment market, yet
one that is equally challenging in terms
of innovation and quality management.

Telecommunications Market

During the period
2026-2030, Vietnam's
telecommunications
sector will reposition
itself from a
connectivity provider
to a core digital
infrastructure provider,
with 5G and the digital
service ecosystem
driving growth.

“Vietnam's Telecommunications market
in the 2026-2030 period will be shaped
by the convergence of technology
and the rapid development of digital
infrastructure, transitioning from basic
connectivity services toward the provision
of integrated value-added services (VAS).
The primary driver is the widespread
deployment of 5G and the early research
into 6G, generating ultra-broadband and
ultra-low latency — the foundation for
the growth of the Digital Economy, loT
(Internet of Things), and Smart Cities.
Major carriers will shift their role
from infrastructure providers  to
comprehensive digital solution providers,
focusing on B2B services such as Cloud,
Data Centers, Security, and Big Data.
Competition will migrate toward service
quality and the ability to personalize

customer experiences through artificial
intelligence (Al) and data analytics.
In addition, non-core value-added
services such as electronic payments
(Mobile Money), digital content (OTT), and
telecom-financial services will continue
to be important revenue streams.
The greatest challenge lies in making
large-scale investments in  digital
infrastructure while traditional telecom
tariffs trend downward — requiring
companies to optimize costs and intensify
cross-sector collaboration to build
integrated service ecosystems, ensuring
Vietnam maintains its position as one
of the region’s leading nations in digital
infrastructure development.
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During the period 2026-2030, the Viethamese hotel and resort market will

shift towards sustainable growth, focusing on quality and experience. The main

drivers will come from international tourism and strategic infrastructure such

as Long Thanh International Airport, with the high-end and wellness segments

leading the trend.

Vietnam'’s Hotel and Resort market in the
2026-2030 period is forecast to enter a
phase of sustainable recovery and selective
growth, shifting from quantity-driven
expansion toward quality enhancement
and experiential value. The primary driveris a
strong surge in international tourism, fueled
by simplified visa procedures and upgraded
infrastructure — most notably the opening of
Long Thanh Airport in the middle of the decade.
The market will witness clear differentiation:
the Luxury & Upper Upscale hotel and
resort segment at destinations with
well-coordinated planning (such as Phu
Quoc, Da Nang, Nha Trang, and emerging
tourism hotspots) will see robust growth
in both occupancy rates and room rates.
Key trends include the rise of Wellness
& Retreat tourism and MICE (Meetings,

Incentives, Conferences, and Exhibitions)
tourism. Investors will prioritize developing
projects with green certifications, eco-
friendly credentials, and smart technology
integration (Smart Hotels) to optimize
operations and personalize guest experiences.
The greatest challenge is maintaining
a stable supply of high-quality human
resources and addressing localized
oversupply in areas that previously
experienced overheated development.
Overall, the market will grow steadily, with
a focus on unlocking experiential value
and advancing sustainable tourism in
order to compete effectively with other

destinations across the region.
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Main objectives of the company 2026 - 2030

Sustainably developing a
portfolio of high-quality
real estate and hospital-
ity resort investments.

Based on a long-term development orientation and

closely following the main trends of the economy,

the Company has set the goal for 2030 to build a

sustainable, multi-industry business model with

high competitiveness, transparent operations, and

the creation of long-term value for shareholders,

partners, and the community. Accordingly, the key

objectives and strategies are defined as follows:

The Company focuses on selecting
and developing projects with full legal
compliance, strategic locations, and
long-term exploitation potential. The
strategy prioritizes enhancing product
quality, operational efficiency, and

customer experience — linking project

development with the preservation of
local cultural and environmental values
— thereby increasing asset value and the
sustainability of the investment portfolio.

Building a comprehensive
education ecosystem to
serve human resource
development.

Expanding investment in
high-capacity transmission
systems, aiming for a leading
position in specialized
telecommunications.

o

Affirming its position
as a reputable multi-
sector enterprise with
a distinctive identity.

15

Building a strong organization
with a professional

workforce and a sustainable
corporate culture.

The Companyisoriented toward investing

in and developing multi-tiered education
models that combine academic training,
vocational skills, and creative thinking
development. This education ecosystem
not only meets the humanresource needs

of the Company and its member units,
but also contributes positively to society
through the long-term improvement of
workforce quality.

The Company targets becoming one of
the top three enterprises in Vietnam in
providing high-capacity, secure, and high-
quality transmission channel services.
The strategic focus is on investing in
modern technological infrastructure that

ensures stability, security, and scalability,
while offering flexible solutions to meet
the increasingly demanding needs of
corporate and institutional clients.

Through the synchronized development of
its core sectors, the Company aims to build
the image of a multi-sector enterprise with
professional governance capabilities, a
clearstrategy,andadifferentiatedpresence.

Brand reputation is reinforced on the
foundation of product and service quality,
along with a commitment to transparency
and community responsibility.

The Company identifies people as the
central element of every development
strategy. Accordingly, the target by 2030
is to form a workforce of high professional
competence, innovative thinking, and
a strong sense of responsibility — while
establishing a corporate culture grounded
in the core values of discipline, creativity,
collaboration,andsustainabledevelopment.

With the objectives and strategies outlined
above, the Company is confident in building
a solid foundation for long-term growth,
enhancing its competitive capabilities,
and making a positive contribution to the
broader development of the economy and
society.
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Medium and long-term development strategy

Over the next five
years, APl will focus
on sustainable
development in core
areas, aiming for
efficient growth and
building a distinctive
brand value.

Over the next five years, based on a sustainable
development strategy and closely aligned
with economic trends, APl aims to maintain
and enhance operational efficiency in its
core areas: real estate investment, hotels and
resorts, education, and telecommunications
infrastructure. The company strives to build

- Developing the real estate market in satellite
urbanareas, focusing on high-standard urban
township, apartment, and hotel projects;
while  providing design, management,
and operational services in a professional,
synchronized, and sustainable manner

- Deepening the exploitation of existing
projects through investment in amenity
systems, services, and supplementary
activities to optimize operational efficiency,
extend project lifecycles, and elevate
customer experience

- Accelerating selective mergers and
acquisitions (M&A), prioritizing projects and
enterprises that align with the long-term
strategy, in order to expand scale, enhance

competitiveness, and optimize resources

APlinto a strong economic entity, achieving
a balance between business efficiency and
social responsibility, while creating a unique
operating model and brand value.

Accordingly, API's key business development
strategies for the coming period include:

- Concentrating investment in education
along a liberal and creative development
orientation, contributing to the cultivation of
high-quality human resources while creating
a foundation of lasting value for the long-
term growth of both the Company and the
community.

- Researching the expansion into
specialized telecommunications, providing
modern, stable, and secure technological
infrastructure.
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Strategic
Projects

In order to realize its medium- and long-term goals,

the Company has been focusing its resources on

the synchronized implementation of key projects in

each sector,

Residential
real estate sector

- Apartment Project in Bac Giang:
Construction of the OCT5 Project
commenced in December 2025.

- Apartment Project in Lang

Son: Construction of the Project
commenced in October 2025.

- Continued operation and upgrading

of the hotel chain: Bac Giang, Bac Ninh,

and Phu Yen.

- Hue Project: Based on the joint
Resolution passed by the National
Assembly on expanding the scope

of application of - Resolution No.
170/2024/QH15 dated 30/11/2024 on
specific mechanisms and policies

to resolve difficulties and obstacles
related to projects and land addressed
in inspection, audit conclusions, and
court judgments in Ho Chi Minh City,
Da Nang, and Khanh Hoa Province

— to cover projects and land with
similar legal situations nationwide

— the Company is concentrating on

'})19 legal obstacles.

resolving outst’a\

2/

Hotel and
resort sector

Continue to operate stably and
upgrade the quality of services at
existing hotel chains in Bac Giang,
Bac Ninh, and Phu Yen, in order to
improve operational efficiency and
standardize customer experience.

Real estate sector
Industrial parks

APl is expanding its real estate port-
folio, diversifying its uses to minimize
risks when a single property segment
is affected, while also recognizing
the development potential of large
industrial parks. The Da Hoi Industrial
Park project was selected by API as
the initial step in this development.

o

Telecom
Project

+ Investing in the construction of a
high-capacity DWDM/IP technology
transmission system to provide
transmission channel services, thereby
increasing revenue and profit while
establishing a new business pillar for
the Group in the technology sector.

+ Becoming a Top 3
telecommunications company in
Vietnam providing high-capacity,
secure, and high-quality transmission
channel services, contributing

to ensuring the backbone digital
infrastructure for the nation in the
National Digital Transformation drive.

15

Education Project:

+ Partnering with collaborators
to implement short-term training
programs, and seeking partners
to build schools and provide
professional vocational training.

+ Developing the online education
platform Edva.vn, featuring over
800 diverse courses across
multiple fields, accessible to
everyone in every profession.

+ Organizing the 200,000 CEO
International Symposium — an event
recognized as a strategic move by API
in the field of education and training,
reflecting the Company’s ambition
and commitment to accompany the
Government in developing senior
leadership human resources.
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Risk report

In 2025,

The company will
proactively adapt to
legal and Al changes,
maintain stable
growth, and enhance
its API position.

The risk management
system will be
strengthened

and implemented
synchronously to
ensure sustainable
development.

The year 2025 witnessed significant changes
in the legal framework, adjustments to
administrative boundaries, and the increasingly
evidentimpact of artificial intelligence on the
business operations and investment strategies
of enterprises. With a capable workforce and
a clear strategic direction from the leadership
team, proactively seizing opportunities and
flexibly responding to market fluctuations and
risks, the company promptly adjusted its policies
accordingly. As a result, 2025 continued to
be a year of stable growth, contributing to
strengthening and enhancing the AP| brand
position.

In 2025, the company'’s Risk Management
(RM) policies and processes were regularly
reviewed, evaluated, and updated to ensure
their suitability to the realities of its production
and business operations. Simultaneously, the
company continues to promote training programs
and raise awareness of risks and risk prevention
among all employees through various methods,
thereby improving the effectiveness of risk
management implementation throughout
the system.
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Risk management activities are implemented
consistently from top to bottom, starting with
the Board of Directors in business strategy
planning linked to risk control, specifically
including:

Building and disseminating a risk management
culture to allemployees, with the aim of each
individual participating in and contributing
to risk management;

Establishing a strict and transparent
governance structure, clearly defining the
roles and responsibilities of each individual and
department within the organizational system;

Developing mechanisms for delegating,
controlling, and monitoring risks within
permissible limits;

-Issuing policy frameworks, procedures, and
methods to identify, measure, control, and
mitigate key risks.

|
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Risk management process

Risk management is
carried out according to
a process consisting of
4 basic steps, including:

o Risk Identification

Risks are identified based on warning
signs, indicator factors, and potential risk
areas arising during the Company's
business operations.

o Risk Measurement
and Assessment

The company prioritizes the application
of quantitative models to quantify risk,
allowing for the calculation and estimation
of the impact of each type of risk.
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o Risk Monitoring

Risk monitoring is conducted regularly,
primarily through a system of risk
indicators and limits. Risk monitoring and
prevention are implemented first in the
operational departments — where risks
directly arise — under the guidance and
supervision of independent departments
such as Internal Control and the
Supervisory Board. When risk indicators
approach the warning threshold, the
Internal Control department will promptly
issue warnings and request relevant units
to implement appropriate corrective
measures.

o Risk Treatment

Risk management is carried out based on
a comprehensive assessment of factors
such as severity, frequency, control costs,
and characteristics of each risk type in
order to select the optimal solution.

In 2025, the risks facing APl were not sudden but required proactive, flexible, and long-

term risk management capabilities. Accurate risk identification, timely assessment, and

effective preventive measures have helped the company maintain stable operations,

protect shareholder interests, and create a solid foundation for sustainable development

in the next phase.
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Key risk factors in 2025

Economic
Risks

0 Economic growth rate

In 2025, the macroeconomic environment
— particularly in Vietnam — presented both
bright spots and notable risks. According
to official data, the country’s GDP growth
reached approximately 8.02%, surpassing
the set target and ranking among the
highest in the ASEAN region, with GDP at
current prices estimated at approximately
USD 514 billion compared to the previous
year, reflecting relatively strong domestic
and international demand and investment
amid continued global volatility.

Nevertheless, economic risks persisted in
various forms:

Pressure from the global economic
environment, where growth was forecast
at only a moderate pace (averaging
approximately 3.3% globally) and inflation
gradually declined but remained above
target in many major economies, creating
headwinds for foreign investment flows.

Uncertainty in international trade, where

tariff tensions or protectionist policies
could negatively impact the broader
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market and dampen medium-term growth
momentum.

Credit and cost of capital remained a
high-risk area requiring close monitoring;
independent analyses indicated that the
credit-to-GDP ratio could rise significantly,
increasing debt pressure and sensitivity to
interest rate fluctuations in the monetary
market.

As a multi-sector enterprise, APl cannot
entirely eliminate economic risks —
particularly as the Company expands into
new sectors. To manage these risks, the
Company conducts detailed assessments
of macroeconomic scenarios — spanning
GDP growth, inflation, cost of capital, and
market recovery prospects — in order to
establish appropriate financial plans, cash
flow projections, and risk provisions.

Economic
Risks

e Interest rate

Interest rates are one of the factors that
most significantly impact a company’'s
business operations. Rising bank interest
rates place pressure on financial costs
and affect post-tax profit. In 2025,
interest rate movements in Vietnam
continued to be an important factor
directly influencing the Company's cost
of capital and access to financing —
particularly given that the Company's
core business is resort real estate.
According to the State Bank of Vietnam,
the average lending rate of commercial
banks in 2025 was maintained at
approximately 6.9% per annum for new
loans, on par with the end of 2024.
Throughout most of 2025, there was a
downward trend in both deposit and
lending rates, with lending rates reaching
historically low levels. This policy was
largely aimed at supporting economic
growth, stabilizing the monetary market,
and enabling businesses to access
capital at lower costs.

However, pressure from international
monetary  markets —  particularly
fluctuations in USD interest rates and
shifting global rate expectations —
remained a risk factor. Monetary policy
developments by the US Federal Reserve
(FED) and the international interest rate
easing trend could create conditions for
lower capital costs, but could also lead to
exchange rate volatility, and foreign
currency financing costs could rise if
global conditions change.

Risks identified by API:

- Borrowing cost volatility: Although
lending rates have been maintained and
slightly reduced, medium-to-long-term
loan costs still account for a significant
proportion of the financial structure of
investment projects, especially in the real
estate sector with its long-term capital
requirements.

- Sector-specific credit access:
Preferential interest rate policies directed
at manufacturing loans and large real
estate projects may increase self-
financing  requirements and  cost
provisions.

- Dependence on future monetary policy
decisions: Given the limited room for
policy rate adjustments, the Company
needs to prepare for a scenario where
interest rates remain at current levels in
the short term and to exercise prudent
financial planning in the event of global
interest rate volatility.

Interest rate risk control measures:

- Adjusting project financial strategies
according to different cost-of-capital
scenarios (maintained, slightly increased,
slightly decreased).

- Establishing interest rate hedging
instruments such as interest rate swaps
for large and long-term loans.

- Optimizing the capital structure by
raising long-term rather than short-term
funding to reduce sensitivity to interest
rate fluctuations.
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Key risk factors in 2025

Economic
Risks

e Inflation

Inflation is always a factor with both direct
and indirect impacts on the broader
economy as well as on the specific business
operations of enterprises. In 2025, inflation
in Vietnam was kept at a relatively stable
level, yet still faced upward pressure from
various cost-push factors. Official data
from the General Statistics Office showed
that the Consumer Price Index (CPI) for the
full year 2025 increased by approximately
3.31% compared to the previous year,
with the December 2025 CPl rising 3.48%
year-on-year — reflecting an inflation rate
below the 4.5% target set by the National
Assembly and the Government for the year.

For API, inflation risk manifested through
rising operating costs, higher prices
for raw materials and services, and the
consequent need to adjust product and
service selling prices. In particular, in the
real estate sector, increases in the prices of
materials such as steel, cement, and sand
will raise total project investment costs and
extend the payback period if no effective
cost management strategy is in place.

Key risks include:

- Fluctuations in raw material and
construction costs increasing total project
expenditure.

0 Legal Risks

“Legal risks may arise during the Company's
operations due to changesin legal regula-
tions, non-compliance with current laws,
or disputes and litigation involving related
parties.

As ajoint-stock company primarily engaged
inreal estate, Asia-Pacific Investment Joint
Stock Company is governed by multiple
key legal frameworks, including Law on
enterprises, Law on securities, Law on
taxes, Law commercial, The construction
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- Rising labor costs and operational
management service costs for business
segments such as Real Estate.

- Increases in state-regulated service
prices affecting total production costs and
employee benefits.

Risk management measures applied by
API:

- Periodically reviewing and forecasting
input costs for financial planning of major
projects.

- Entering into long-term contracts with
strategic suppliers to lock in raw material
prices over defined periods.

- Strengthening cost optimization and
standardizing operational processes,
while prudently passing cost increases
through to selling prices in a manner that
preserves profitability yet remains aligned
with customers’ purchasing power.

- Developing financial scenario models
under different CPl assumptions to ensure
contingency cash flows can accommodate
cost fluctuations”

law, Land law, Law on housing, Law on real
estate business, and their related guiding
documents. These frameworks neces-
sitate strict legal compliance to ensure
the Company's stability and sustainable
development.

Over the past year, the newly implemented
Land Law, Housing Law, and Real Estate
Business Law have had significant impacts
on the real estate market in general and API
as a property developerin particular. These

Economic
Risks

new laws have addressed procedural and
documentation obstacles, enabling busi-
nesses to accelerate the progress of real
estate project development.

To mitigate legal risks during operations,
API rigorously monitors and evaluates the
effectiveness of its processes to ensure
that all business activities are carried out
in compliance with laws and standards.
The Company regularly translates legal
regulations into internal rules, policies,
and detailed guidelines, while continu-
ously updating relevant legal documents
and new policies related to its business

activities. Based on this foundation, API
develops and adjusts its business develop-
ment plans to align with current regulations
and practical conditions.”
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Key risk factors in 2025

Specific
Risks
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0 Input material price fluctuation risks

Forreal estate businesses, the cost of raw
materials always accounts for a significant
portion of the input cost structure of the
company. This includes the main costs
related to land acquisition and the costs
associated with constructing projects and
buildings. Market fluctuations in the prices
of raw materials, particularly cement and
steel, which are commodities dependent
on domestic and international supply and
demand, import/export taxes, domestic

taxes, and other factors, have a consid-
erable impact on the company's business
operations.

However, thanks to owning a large land
bank that has already completed land use
rights payments, APl is still able to maintain
good control over the development of
upcoming projects. At the same time, the
company has also developed a plan to
manage, calculate construction timelines,
and implement reasonable sales policies to

e Project implementation schedule risks

Currently, the projects being implemented
by APIrequire alarge amount of investment
capital, and the progress of these projects is
dependent on various factors such as land
clearance compensation progress, capital
disbursement speed, legal issues, and
more. Given the large number of ongoing
projects at the same time, it is difficult to
avoid the impact of these factors. Delaysin
construction may resultin lost revenue and
increased costs. API does not recognize

revenue from residential projects until
these projects are completed and handed
over to potential buyers, which cannot
occur until the associated land use fees
are paid. Therefore, the company always
has contingency plans and alternative
timelines in place to minimize risks related
to project execution.

e Competition with industry competitors risks

The real estate market has shown positive
changes andis now an attractive sector for
businesses. Furthermore, the real estate
industry has significant growth potential,
leading to an increasing number of
businesses entering the market, including
large enterprises with strong financial

capabilities. Therefore, in order to remain
competitive, API always strives to have a
clear strategic direction, build a strong
brand, and establish a solid position
with customers to minimize the risks of
competition from rivals.

APIINVESTMENT - PIONEERING BREAKTHROUGHS

Specific
Risks

G Liquidity risks of assets

The company’s projects are of significant
value, with sales periods lasting from 1 to
2 years. Therefore, the liquidity of assets is
relatively low, limiting the company's ability
to convert assets into cash. However, the
company's projects are currently located
in prime locations, with high-quality
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constructions, and the real estate
market is experiencing a period of strong
growth. As a result, the sales and capital
recovery timelines for these projects are
accelerated, helping to mitigate the risks
related to asset liquidity.

e Risks in the land clearance process

This is a characteristic of the real estate
business in Vietnam. Currently, most
of the land allocated for urban areas,
industrial parks, and tourism projects
is land that has been assigned by the
government to organizations or individuals
for management and use. As a result, the
land clearance process is generally very
complicated.This can affect the project

implementation timeline and directly
impact the company’'s investment costs.
Therefore, API's costs and revenues may
be influenced by this risk. However, API
typically focuses on projects with land
obtained through auctions with full legal
procedures and land clearance already
completed by the government in order to
mitigate some of this risk.

e Telecommunications Sector Risk

Telecommunications is a sector that API
began developing in 2025. Although still
in the establishment phase, alongside
research into the sector’'s development
potential, industry-specific risks are
unavoidable. Thisis a sector requiring large
initial capital investment with long payback
periods, while also being subject to intense
competition and strict State regulation.
Another characteristic risk specific to

the telecommunications industry is the
risk of technological obsolescence. To
ensure the effective operation of this
new sector, APl has developed a risk
control plan encompassing: selective
investment, prioritization of niche services
and partnerships, technology updates,
avoidance of overextended investment,
and strict compliance with regulations on
frequencies, infrastructure, and data.
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Key risk factors in 2025

Other
industry-
related risks
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Risks related to infrastructure and the
environment around the project

As APl moves toward multi-sector
operations across numerous fields with
varying levels of specialization, governance
requirements, and legal frameworks,
this gives rise to risks of resource
dispersion and reduced governance
effectiveness — including difficulties in
building management teams with deep
expertise in each sector, particularly in
telecommunications and education, which
are fields with highly specialized technical

and management characteristics, as
well as increased management costs,
overhead expenses, and the risk of slow
or inconsistent decision-making. To
effectively manage capital utilization, API
develops an overarching strategic plan for
capital allocation and risk diversification
across each sector.

e Risks related to an unsuitable product concept

or market positioning

Operating across multiple sectors
— particularly real estate, which is
characterized by long investment cycles
and uneven cash flows — while the newer
sectors have yet to generate stable cash
flows, creates risks of cash flow imbalances
between business segments and pressure
on principal and interest repayment

obligations in the context of below-plan
revenue. Thisis arisk that APl hasidentified
and addressed through long-term cash
flow planning to meet the capital recovery
requirements of each sector.

e Risks related to project management capabilities

This is a factor that warrants careful
consideration in the context of an economy
where green priorities are placed first,
and where environmental protection
requirements, sustainable real estate
development, social responsibility in
education and services, and adherence
to ESG standards are receiving increasing
attention from both investors and
regulatory authorities. APl has recognized

that failure to adequately meet these
standards could result in difficulties in
project approvals, capital raising, and
long-term brand building. Accordingly,
throughout the construction and
operational implementation process, API
maintains governance measures to ensure

compliance with this factor.
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Economic and market situation in 2025

and expectations for 2026

The economic
context of 2025

The year 2025 marks a strong recovery
and growth for the Vietnamese econo-
my, with many indicators reaching their
highest levels in the 2021-2025 period.
GDP growth is estimated at over 8%, far
exceeding the target of 6.5%. Inflation is
effectively controlled, with the average

Vietnam's GDP
growth

%6

annual CPI remaining at around 3.27%,
lower than the target of 4.5%. Stable mac-
roeconomic factors have created a favor-
able foundation for production, business,
and investment activities across many
sectors.

Vietnam'’s
average CPI

3.27"

A

A
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h |
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)

Developments
in key
economic
sectors

Expectations
for the period
up to 2026

REAL ESTATE

The real estate market is entering
a phase of selective and clearly
differentiated recovery. The synchronized
implementation of new laws on land,
housing, and real estate business
has helped remove legal bottlenecks,
creating conditions for many projects
to be restarted and implemented more
effectively.

HOTELS AND RESORTS

The hospitality and resort industry is
expected to experience impressive
growth, closely linked to the boom in
Vietnamese tourism in 2025. International
visitor numbers are projected to increase
by over 20% compared to 2024, solidifying
Vietnam's position as one of the fastest-
growing destinations in  Southeast
Asia. Notably, wellness-focused resort
models are beginning to contribute an
increasingly significant proportion to the
industry’s overall revenue.

Concluding 2025 with positive results
across most sectors, the Vietnamese
economy has laid a solid foundation for
the next growth phase. In this context,

APl expects 2026 to present many

TELECOMMUNICATIONS AND
DIGITAL TECHNOLOGY

2025 is considered a pivotal year for the
telecommunications industry as Vietnam
officially commercializes 5G on a large
scale and completes the roadmap to
phase out 2G services. Revenue from
data services and digital solutions for
businesses such as Cloud and Al has
surpassed revenue from traditional
services, reflecting a strong shift towards
the digital economy.

EDUCATION

Theeducationsectorcontinuestoexpand,
particularly in the private and international
school segments, driven by the growing
demand from the middle class. 2025 also
sees the rapid development of hybrid
learning models, with the application
of artificial intelligence in management,
teaching, and personalizing the learning
experience.

new opportunities, serving as a crucial
prerequisite for the company to realize its
ambitious growth targets for the 2026-
2030 period.
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Financial situation in 2025

ASSET STATUS REPORT

FIXED ASSET REPORT

1. Tangible Fixed Assets

Total assets 2,169,582,660,887 2,195,200,338,356 1.18%

Buildings and construction materials 20,802,922,115 13,650,690,662 65.62%

0,

Net revenue 209.580,465,103 266,992,969.967 27.39% Machinery and equipment 10,633,500 2,591,459 234%
Net profit from business operations (17.048,507,764) 13,910,479,907 181.59% Transmission and transportation vehicles 4,077,224,637 762,831,514 18.71%

Management equipment and tools 468,485,516 10,415,879 2.22%
Other income 1,745,081,900 (684,123,436) -139.20%

Other fixed assets 3,5639,232,509 2,412,704,328 68.17%
Profit before tax (15,303,425,864) 13,226,356.471 186.43%

2. Intangible Fixed Assets
Profit after tax (22,157,609.635) 7.490,296,014 133.80%

Land use rights - - -
Dividend payout ratio - - -

Computer software programs 449,728,000 97176,430 21.61%
Dividend ratio - - - Fixed assets 29,448,226,277 16,936,410,272 57.51%
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Financial situation in 2025

TABLE OF CONSOLIDATED NET REVENUE STRUCTURE 2024 - 2025
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Gross profit from real estate sales

69

87.789,587,479

CONSOLIDATED PROFIT STRUCTURE TABLE 2024 - 2025

41.89%

135,013,540,237

50.57%

1 Revenue from real estates sales 187,743,704,036 89.58% 260,306,711,839 97.50%
11 Aquapark Bac Giang Project 84,522,648,208 40.33% 160,342,854,894 60.06%
1.2 Apec Mandala Wyndham Phu Yen Project 103,221,055,828 49.25% 59,085,230,309 22.13%
1.3 Royal Park Hue Project - - 40,878,626,636 15.31%
2 Revenue from rending of services - - 92,278,771 0.03%
3 Revenue from goods sales 16,668,489,482 795% 465,252,866 0.17%
4 Revenue from investment property business 5,168,271,585 2.47% 6,131,504,269 2.30%
100.00% 266,992,969,967 100.00%

Total Net Revenue

Gross profit from goods sales 7.800,558,085 3.72% 325,235,935 0.12%

Gross profit from service provision (911.949,408) -0.44% (1,012,739,164) -0.38%

Revenue from investment property business (19.085,418,186) -9.11% (19,101,999,353) -715%
Net revenue (R&R) 209,580,465,103 100.00% 266,992,969,967 100.00%
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Financial performance indicators

TABLE OF CONSOLIDATED NET REVENUE STRUCTURE 2024 - 2025

Indicators Unit 2024 2025

1. Liquidity and Ability to Pay Interest

Current Ratio Lan 1.53 1.39
Quick Ratio Lan 0.68 0.76
Interest Coverage Ratio Lan 0.70 1.26

2. Liquidity and Ability to Pay Interest

bl Debt-to-Assets Ratio % 58.09% 57.80%

Debt-to-Equity Ratio Lan 1.39 1.37
Current assets-to-Total assets Ratio % 0.76 0.72
Noncurrent Liability-to-Total Liability Ratio % 0.14 omn

3.Noncurrent Liability-to-Total Liability Ratio

Assets turnover \Vong 0,09 0.12

Inventory turnover \ong 016 0.19

4. Profit Profitability

Gross profit margin % 36.07% 43.16%
Net profit margin % -10.57% 2.81%
Return on Assets (ROA) % -1.02% 0.34%
Return on Equity (ROE) % -2.44% 0.81%

Operating Profit Margin % -8.13% 5.21%
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Status of implementation
of strategic projects

UPDATED STATUS OF IMPLEMENTATION OF STRATEGIC PROJECTS

Apec Mandala Tuy Hoa City, Phu E Apartment E Scale:12,945.8 m2. Completed.
Wyndham Phd Yén Yen Province building, E 1,087rooms.
shophouses,
hotel, office,
commercial
services.
Aqua Park Nguyen Van £ Mixed-use £ Scale:4,546.8m2 Completed.
Béc Giang - Téa OCT8 Cu Street, Bac apartment E Thebuilding has 29 above-
Giang City buildingp ground floors, 2 basement
floors, and a rooftop floor.
Aqua Park Nguyen Van E Mixed-use E Scale:4,381.2m2 2025-2028
Bic Giang - Toa OCT5 Cu Street, Bac apartment E The building has 29 above-ground
Giang City building floors and 2 basement floors...
Apec Royal Park Zone B, An Van E Villas, E Scale: 34.7 hectares 2017 - 2030
Hue urban area Duong New apartments, £ Mixed-use low-rise residential
Urban Area shophouses land: 110,807 m2
= Apartment residential land: 28,959 m2
g Service and commercial
land: 22,572 m2
Apec Golden Dong Kinh Ward, E Mixed-use Scale: 5,701.67 m2, 2025-2028
Palace Lang Son Lang Son City, Lang building £ Comprising 1building with 30
Son Province comprising floors, including the first and
commercial second floors (podium).
services and
apartments.
Apec Dubai Phan Rang City - E Amixed-use Project size: 2.2 hectares. 2022 -2026
Tower Ninh Thuén Ninh Thuan Province commercial It consists of 3 buildings ranging
and 5-star hotel in height from 39 to 45 stories.
apartment
complex.
Apec Da Hoi Industrial Park ChauKhe, Tu & New industrial E Size:34.5 hectares
Son, Bac Ninh zone combined
with traditional
craft villages
STEAM Hai Duong, Lang E Experiential 2024
Son, Bac Giang education Project 200,000 CEO
Project EDVA
£ The STEAM project has been expanded
across the company's projects and
is expected to accelerate in 2026.
9 Telecom E Telecom E Total capital contribution value: 2025

27,896,500,000 VND
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Improvements in organizational
structure, policies, and management

In 2025, the Company continued to adhere
steadfastly to its sustainable development
strategy, flexibly adapting to an increasingly
volatile business environment. With a
strong spirit of innovation, the Executive
Board implemented a synchronized range
of solutions to optimize the organizational
model, enhance governance capacity
and operational efficiency, and lay the
groundwork for breakthrough growth in the
years ahead.

Expanding business operations and
maximizing development potential: The
Company accelerated its strategy of
expanding its core business segments,
concentrating investment in high-growth-
potential sectors to enhance market
competitiveness. In parallel, the Company
proactively identified market trends and
sought strategic partnership opportunities
to increase value and expand market share.
Deepening collaboration within the APEC
Ecosystem, optimizing the value chain:
In line with its sustainable development
orientation, the Company continued to
engage in cross-sector cooperation with
member companies and restructured its
investment portfolio to improve operational
efficiency. The optimization of resources
and the strengthening of linkages among
member units enabled the Company to

enhance its competitive advantages and
maximize the potential of each entity.

Applying technology in governance
and enhancing management capacity:
Digital transformation remained one of
the Company's top priorities. Advanced
technological solutions were researched
and applied to governance and operational
activities, including the upgrading of
information technology infrastructure and
the adoption of artificial intelligence (Al) in
customer care and market research. These
improvements contributed to higher work
performance, reduced risks, and ensured
transparency in operations.

Improving human resource quality and
building a strong corporate culture:
Recognizing people as the key factor in
sustainable development, the Company
placed strong emphasis on training and
developing its workforce in a specialized
direction to meet the market's increasingly
demanding requirements. Concurrently,
corporate culture was reinforced through
daily activities that motivate each individual
to fully realize their potential.
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Future Development Plan

Through innovation and creativity, API's
developmentshave beenandcontinuetobe
recognized as iconic and artistic landmarks
that honor the distinctive identity, cultural
architecture, and pride of Vietnam —tailored
to each region in which the company
invests. API's products meet the criteria of
5-star quality and prestige while remaining
reasonably priced, with flexible payment
terms for investors. As a result, virtually
all API products launched to market have
demonstrated strong absorption, and they
promise to become tourism destinations
and commercial-service development
hubs once operational.

API's strategy for the 2026-2030 period
will focus on steady, sustainable stability as
its core principle. Rather than developing
many new projects, API will concentrate on
deeply exploiting and effectively operating
its existing portfolio.

In addition, the Company will accelerate
sales of remaining inventory across projects

such as Apec Mandala Phu Yen and Apec
Aqua Park Bac Giang to recover capital
flows for the Company.

77

APl also places strong emphasis on
creating a closed-loop ecosystem for resort
real estate, taking ownership of every stage
from design, construction, marketing, and
sales through to operations — ensuring a
stable customer base and increasing asset
value for investors.

In particular, API focuses on strengthening
its financial capacity through multiple
capital sources to ensure the Company's
financial health, including capital from
shareholders, owner's equity, customer
advances, bank financing, and bond
issuances — with bank loans and bond
capital accounting for a very low proportion.
This approach has helped API minimize the
impact of economic downturns and serves
as the foundation for stable development
and the successful execution of large-scale
projects.
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P4anh gia hoat déng cuia cong ty nam 2025

Danh gia hoat déng ctia HPQT

banh gia hoat déng cuia thanh vién déc lap HPQT
Danh gia hoat dong ctia Ban Giam Déc

Dénh gid hoat déng clia Ban Kiém Soéat

K&t qua kiém tra & danh gia cac hoat déng chinh
Giao dich, thu lao va Igi ich clia cac cap quan ly

Thong tin ¢ phiéu va quan hé cd déng
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Evaluate the company's
performance in 2025.

Steadfast leadership,
decisive execution:
The API Board of
Directors has
unlocked resources
and optimized
governance to
achieve a strong

breakthrough in 2025.

This is the strategic
springboard

for the Group to
realize its ambitious
growth targets for the
period 2026-2030.

The year 2025 marks a significant shift
in the market towards sustainable
development, focusing on growth quality,
legal transparency, operational efficiency,
and real-world value. These changes have
laid a crucial foundation for a more stable
and in-depth development cycle in the
following years. In this context, API's target
markets continue to show many positive
signs.

In the real estate sector, the synchronized
implementation of new laws on land,
housing, andreal estate businesshashelped
to resolve legal bottlenecks, strengthening
investor and market confidence. Resort real
estate segments such as apartments, villas,
shophouses, and condotels continue to
play a crucial role, especially development
models linked to healthcare and improved
quality of life, aligning with new consumer
trends.

For the new areas in which API is
investing and developing, including
telecommunications and education, 2025
will witness significant changes driven by
technology, especially artificial intelligence

ANNUAL REPORT 2025

(Al). This transformation opens up
opportunities for long-term growth while
placing increasingly high demands on the
company's adaptability, operational model
innovation, and effective governance.

In this context, the Board of Directors has
effectively fulfilled its role in governance,
strategic  direction, and operational
oversight of the Company. The Board of
Directors promptly directed the Executive
Board to implement flexible solutions
to address existing issues in current
projects, while simultaneously guiding
the development of new projects and
investment areas, creating a foundation
for the next growth phase. Simultaneously,
the Board of Directors continues to focus
on enhancing transparency, strengthening
accountability, and adhering to corporate
governance standards, thereby reinforcing
shareholder confidence and building a solid
foundation for API's stable and sustainable
development in the future.

APIINVESTMENT - PIONEERING BREAKTHROUGHS
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Review of the Board of Directors’
performance in 2025

Direct, decisive,

and transparent:

The API Board

of Directors has
maximized its pivotal
role in guiding strategy
and optimizing
resources, creating a
solid foundation for a
new growth cycle.

In 2025, the Board of Directors fully
performed its functions and duties as
stipulated by the Enterprise Law, the
Company Charter, and the resolutions
of the General Meeting of Shareholders,
playing acentralroleinstrategic direction,
operational oversight, and improving
corporate governance efficiency.

The Board of Directors held regular and
extraordinary meetings in accordance
with established
ensuring timeliness, transparency,

procedures,

and effectiveness in considering and
issuing important resolutions and
decisions related to development
strategy, production and business plans,
investment, finance, and personnel
organization. The contents discussed
and approved were based on a careful
assessment of the macroeconomic
context, market developments, and
the Company’s internal capabilities, in
line with the medium- and long-term
objectives approved by the General
Meeting of Shareholders.

Initsleadershipandoperational oversight,
the Board of Directors closely monitors
the activities of the General Director’s
Office, focusing on the implementation
of resolutions of the General Meeting of
Shareholders and the Board of Directors,
risk management, efficient resource
utilization, and compliance with current
legal regulations. Through regular
reports and direct meetings, the Board
of Directors promptly issues appropriate

directives and adjustments to improve
operational efficiency and mitigate risks
arising during operations.

In addition, the Board of Directors places
special emphasis on improving corporate
governance quality according to best
practices, enhancing transparency,
accountability, and protecting the
legitimate rights and interests of
shareholders. Information disclosure
is carried out fully, accurately, and
promptly as required, contributing to
strengthening investor confidence and
that of stakeholders.

In 2025, the Board of Directors also
focused on the Company’s sustainable
development strategy, including
restructuring the investment portfolio
for efficiency, improving project quality,
exercising caution in capital mobilization
and utilization, and promoting the
application of technology in management
and operations. The Board's decisions
were all aimed at balancing growth,
financial  security, and long-term
shareholder value.

Overall, in 2025, the Board of Directors
successfully fulfilled its governance,
guidance, and oversight roles, making a
significant contribution to maintaining
the Company's stable operations
and creating a solid foundation for
implementing strategic goals in the next
phase.
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SUMMARY OF MEETINGS, RESOLUTIONS OF THE GENERAL
SHAREHOLDERS' MEETING AND THE BOARD OF DIRECTORS.

Board of Directors Resolution on capital contribution to

2 _
! 04/2025/APIZNQ-HDQT 17/02/2025 establish UEP Education Group Joint Stock Company
2 06/2025/API/NQ- HDQT 10/3/2025 Resolution on reducing capital contribution to subsidiary E-ACADEMY
3 2503/2025/API-QD 28/03/2025 Resolution on organizing the 2025 Annual General Meeting of Shareholders
- Decision on adjusting the investment project of Gia
4 10/2025/Qb-API 25/08/2025 Sang Commercial Complex - Thai Nguyen
5 12/2025/QD-API 23/05/2025 Decision on adjusting the APEC Lang Son project
6 14/2025/API/NQ-HDQT 13/06/2025 Decision on adjusting the APEC Golden Palace Lang Son investment project
- Regarding personnel changes: dismissal of Ms. Vu Thi
7 16/2025/API/NQ-HDQT 07/01/2025 Thanh Loan, appointment of Ms. Tran Thuy Ha
8 18/2025/API/NQ-HDQT 07/08/2025 Regarding approval of A&C auditing company
- Regarding capital contribution to establish PVF-
7 19/2025/NQ-HBQT 19/08/2025 CAND Education Joint Stock Company
10 21/2025/NQ-HBQT 15/09/2025 Regarding approval of transactions between related parties and insiders
- Regarding approval of the policy to acquire shares to own
1 23/2025/NQ-HBQT 25/09/2025 VTRRIA Telecommunications Joint Stock Company
12 23b/2025/NQ-HBQT 14/10/2025 Regarding approval of the acquisition of shares from DPA Company
- Regarding the transfer of shares in VTRRIA
s 25/2025/NQ-HBQT 03/11/2025 Telecommunications Joint Stock Company
- Regarding the signing of a cooperation agreement
1 26/2025/NQ-HBQT 03/12/2025 with a related party of an insider Ministry
- Regarding the transfer of shares in Kim Boi
1 28/2025/NQ-HBAT 03/12/2025 Trading and Tourism Joint Stock Company
Regarding the approval of the signing of a transaction
16 28/2025/NQ-HDQT 24/12/2025 contract between Asia Pacific Investment Joint

LINH VUC BAT DORIGFISGRIpany and arelated party
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Evaluating the performance
of the Board of Directors.

Strong leadership and
decisive execution:
The API Board

of Directors has
optimized its multi-
industry ecosystem
and strengthened its
resources, preparing
for a breakthrough
race in the 2026
growth cycle.

Through innovation and creativity, API's
developments are steadily asserting their
position as iconic and artistic landmarks,
while honoring the distinctive cultural
values, architecture, and pride of Vietnam
— tailored to the unique characteristics of
each region in which the company invests.
API's products not only meet 5-star quality
and prestige standards but also offer
reasonable pricing with flexible payment
methods, attracting investors. As a result,
API's projects have consistently garnered
strong interest upon launch, promising
to become prominent destinations that
powerfully drive the development of
tourism and commercial-service sectors
once operational.

Real Estate: The two high-potential current
projects — OCTS Bac Giang and Apec
Golden Palace in Lang Son — are actively
finalizing their legal frameworks for project
execution in 2026. Simultaneously, API will
accelerate sales of remaining inventory at
projects such as Apec Mandala Phu Yen,
Apec Aqua Park Bac Giang, and Apec
Royal Park Hue to recover capital flows for
the Company.

Hotel and Resort: In collaboration with
the MHG management and operations
group, APl continuously strives to upgrade
facilities and develop new services to
meet the diverse needs of customers.
With a hotel system comprising Mandala
Hotel & Suites Bac Giang, Mandala Hotel
& Spa Bac Ninh, Mandala Hotel & Spa Phu
Yen, and others, APl is confident in not only
maintaining its current market position but
also achieving its future growth targets.

Telecommunications: APl has successfully
negotiated and won bids with EVN,
secured contractors for installation on the
EVN cable system, and has commenced
customer acquisition and  business
development activities.

Education: APl is expanding its investment
in the education sector — encompassing
experiential  education and  higher
education — with the goal of diversifying
the APEC ecosystem. The application of
advanced technology not only expands
business operations but also creates
sustainable value for society. APl is
developing educational experience zones
and university systems built on existing
APEC projects, generating stable revenue
growth momentum as these projects
become operational in the future.

Capital Resources: APl focuses on
strengthening its financial capacity
through multiple capital sources to
ensure the Company's financial stability,
including capital from shareholders,
owners, customers, bank financing, and
bond issuances — with bank loans and
bond capital accounting for a very low
proportion. This has helped APl minimize
the impact of economic downturns
and build a solid foundation for stable
development, ready to execute large-
scale projects.
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Evaluating the performance

of the Supervisory Board.

Absolute
transparency,

strict control: The
Supervisory Board
has seriously
implemented

its independent
supervisory role,
perfected the risk
mMmanagement system,
and ensured accuracy
in all financial
operations of API.

In 2025, the Supervisory Board held two meetings in accordance with the procedures
stipulated in the Enterprise Law, the Company Charter, and relevant internal regulations. The
meetings were conducted thoroughly, ensuring the supervisory function over the Company'’s

operations and financial situation was fulfilled.

Based on the powers and responsibilities
of the Supervisory Board as stipulated
in Article 170 of the Enterprise Law No.
59/2020/QH14 and the Company's
Charter, the Supervisory Board has carried
out the following key tasks:

Reviewing and evaluating the activities
of the Board of Directors, the General
Director, and the Company’'s management
system throughout the fiscal year, related
to the implementation of the 2025
business plan approved by the General
Meeting of Shareholders;

Monitoring the compliance with the
company's obligations and information
disclosure requirements as prescribed
by law, including tax obligations, social
insurance, health insurance, and other
financial obligations;

Examining information related to cash flow,
capital utilization, and important economic

contracts of the Company:;

Examining the reasonableness, legality,
honesty, and prudence of accounting
work; Review quarterly financial reports,
semi-annual financial reports, and the
2025 annual financial report audited by
A&C Auditing and Consulting Co., Ltd.;

Evaluate the business performance report
and financial statements; analyze and
assess the financial situation, operational
efficiency, and ability to preserve and grow
the company’s capital;

Review and examine the accounting
process, document flow, and compliance
with current accounting standards and
regulations;

Monitor and inspect the implementation
and effectiveness of the company's
investments.

TABLE OF SUPERVISORY BOARD MEETINGS DURING THE YEAR

NO. No.

01/2024/APECI-BB
,05/04/2024

02/2024/BB-BKS,
13/05/2024

03/2024/APECI-BB
,04/11/2024

Meeting agenda

Regarding the implementation of inspection and control

work during the first three months of 2024

Regarding the election of the Head of the Supervisory Board

Resolution on organizing the Annual General Meeting of Shareholders in 2025 Regarding
the implementation of inspection and control work during the first nine months of 2024
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Results of inspection and evaluation

of some key activities

Regarding
the financial
performance

"Based on the 2025 financial statement data, the Board of Supervisors has
examined and acknowledged that the financial statements faithfully and accurately
reflect the Company's financial position, cash flows, and business results.
The reports were prepared in full compliance with current Vietnamese
accounting standards and regulations. The accounting books are clear and
properly maintained, entries are recorded in accordance with regulations,
and periodic inventory checks revealed no shortfalls or loss of assets.
The 2025 annual financial statements ensure a reasonable and complete reflection of

the financial position as of 31 December 2025 and the business results for the year, in

compliance with all relevant legal provisions.”

840 CAO TAI CHINH NAM 2025

u sou1
(600 Thi T e T LD s A 30 L1 00 ey BAK AAEH

f.,.u‘llll -mllli“

s PO e Moo o LG R 30 LU 61 G BAR KED JGAT

APIINVESTMENT - PIONEERING BREAKTHROUGHS

89

Supervisory results regarding the
BOD and the Management Board

In 2025, the Board of Directors organized
both regular and extraordinary meetings
to exchange views, conduct analysis, and
reach consensus among its members.
The BOD issued resolutions directing
departments to execute the Company's
business plan, ensuring full compliance
with legal regulations, the Company's
Charter, the Enterprise Law, and the
Securities Law.

The BOD continued to closely coordinate
with the Management Board, proactively
resolving difficulties and promptly seizing
new opportunities as the market showed
signs of recovery. Simultaneously, the

API'S BUSINESS PERFORMANCE

BOD provided appropriate strategic
investment and development orientation,
effectively executing the objectives
set forth in the General Meeting of
Shareholders’ resolutions.

Regarding  executive = management,
the General Director's Board diligently
implemented the BOD's resolutions,
ensuring that the Company's finances
were at all times subject to strict and
transparent controls with no losses
incurred, while maintaining stable
business operations in a market
environment fraught with challenges.

Items

From Income Statement

Net Revenue

Cost of Goods Sold

Gross Profit

Operating Profit

Other Profit

2025

266,992,969,967
151,771,710,090
115,221,259,877
13.910,479.907

(684,123,436)

Pretax Income

13,226,356,471

Net Income

7.490,296,014

From Balance Sheet

Total Assets

2,195,200,338,356

Current Assets

1,5673.,432,962,668

Non-current Assets

621,767,375,688

Total Liabilities

1,268,821,178,421

Owner Equity

926,379,159.935
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Assessment of the collaboration
between the Supervisory Board, BOD,
General Director, and Shareholders

The coordination between the Supervisory
Board, the Board of Directors , the General
Director, and the shareholders is assessed as

EEERELRES

effective, ensuring independence and continuity.
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This is especially true in areas such as:

The Supervisory Board is provided with The Supervisory Board has been regularly
complete and timely documents and updated on changes in the list of major
information  about the management, shareholders.

operation, and business activities of the The recommendations made by the

Supervisory board to the Board of Directors
The Supervisory Board regularly and the Management Board are carefully
communicates with Board of Directors considered and responded to promptly.
members and the Management Board

regarding governance and operational issues.

Company in accordance with regulations.
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Shareholder structure,
changes in equity

SHAREHOLDER INFORMATION

84.083.976

Number of freely
transferable shares

84.083.976

Total number of shares

O outstanding

Number of shares
restricted from transfer
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Number of freely
transferable shares No

Number of

Number of

100%

Number of shares
restricted from transfer

0%

Category Shareholders shares Percentage

| Domestic Shareholders 3132 82,099,546 97.64%

Institution 10 14,593,407 17.36%

Individual 3.132 67,506,139 80.28%

Shareho\ders are economic organizations with fore'\.gn 0 0 0%
investors holding more than 50% of the charter capital

1l Foreign Shareholdersii 18 1,984,430 2.36%

Institution 4 1,425,180 1.69%

Individual 14 559,250 0.67%

1 Treasury shares 0] 0] 0,00%

Total 3,150 84,083,976 100%

None

TREASURY STOCK TRANSACTIONS
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TABLE SHOWING CHANGES IN OWNER'S INVESTMENT CAPITAL

Additional  legistered
. ; capital after s . .
Time capital value . Form of capital increase Granting unit
(million VND) [nCreas®
(million VND)
2006 22.95 22.95 Initial registered capital when Hanoi Department of Planning and Investment
establishing joint stock company - Business Registration Certificate No. 0102005769
issued by the Hanoi Department of Planning and
Investment for the first time on July 31, 2006"
2007 197.05 220 Additional issuance for existing "State Securities Commission
(The shareholders (ratio 1:13) VND The SSCissued Decision No. 123/QD-TT imposing a fine on
;orrt\pan.yt'sl 146,533.000,000 AswafF’tacmcﬁlnvestmen} Jtomt S(t)ocECompsny:oorQV(\)oo\Znng
rst capita securities offering regulations. On December 10, )
increase)" - Issuance of ESOP VND the company fully complied with the fine payment to the
30,982,000,000 State Treasury as per the SSC's Decision above.(*)"
- Private placement of shares
VND 19,535,000,000"""
2008 a4 264 Dividend payment in shares of 10% General Shareholders' Meeting
(The of contributed capital from 2007 Resolution No. 01/2008/NQ_PHCD of the 2008 Annual General
company's profits: VND 21,029,600.000 Shareho\ders‘.!\/leetmg datgd April 26,2008
second -State Securities Commission
capital - Issuance of bonus shares The State Securities Commission approved under Official Letter No.
increase)" of 10% of contributed capital 2418/UBCK_QLPH dated December 25, 2008
from 2007 capital surplus -Hanoi Department of Planning and Investment
VND 22.970,400,000 Business Registration Certificate No. 0102005769 issued by the Hanoi
Department of Planning and Investment for the first time on July 31,
2006, and amended for the 10th time on November 1, 2012. (*)"""
2015 100 364 Private placement of shares General Shareholders' Meeting
(The of VND 100,000,000,000 Resolution No. 49/2015/NQ-DHDCD of the 2015 Annual General
company's Shareholders' Meeting dated May 8, 2015
third - State Securities Commission
capital Official Letter approving KQPH No. 1136/UBCK-QLPH dated March 13,
increase)" 2015
- Hanoi Department of Planning and Investment
Business Registration Certificate No. 0102005769 issued by the
Hanoi Department of Planning and Investment for the first time on
July 31,2006, and amended for the 11th time on April 17, 2015"""
2021 18.22 382.2 Issuance of ESOP shares: General Shareholders' Meeting
(The VND 18,220,000,000 Resolution No. 24/2021/NQ-DHDCD of the 2021 Extraordinary General
company's Shareholders' Meeting dated December 28, 2021
fourth - State Securities Commission
capital Official Letter approving KQPH No. 897/UBCK-QLCB dated April 1, 2021
increase)" - Hanoi Department of Planning and Investment
Business Registration Certificate No. 0102005769 issued by the
Hanoi Department of Planning and Investment for the first time on
July 31,2006, and amended for the 19th time on January 6, 2022"""
2022 458.639,76 840.839,76 Issuance of shares from equity General Shareholders' Meeting Resolution No. 20/2022/NQ-BDHBCD
(The capital: VND 458,639,760,00 of the 2022 Extraordinary General Shareholders' Meeting dated May
company's 11,2022
fiffth - State Securities Commission Official Letter approving KQPH No
capital 6254/UBCK-QLCB dated September 19, 2022
increase) - Hanoi Department of Planning and Investment Business Registration

Certificate No. 0102005769 issued by the Hanoi Department of
Planning and Investment for the first time on July 31, 2006, and
amended for the 20th time on October 5, 2022""
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Strategic Vision for
Sustainable Development

In its development strategy, API consistently upholds Every API project is implemented under the highest commitment
responsibility alongside growth taking sustainable to sustainable development and in strict compliance with all
developmentasitsguiding principle. Asa project development

organization, APl not only creates real estate developments

applicable standards. However, rather than merely meeting
regulatory requirements, the Company proactively elevates

. . o . quality to create distinctive and groundbreaking value. This is
but also delivers quality living spaces that add tangible value exactly the factor that enables API to maintain a solid competitive
for customers and the community. The Company understands position and affirm its lasting value in the market.

that every decision impacts not only its customers but also
contributes to shaping the quality of life of residents and
the socio-economic development of each locality where its

projects are present.
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Sustainable Development Principles

For
Society

Projects with a Serve-Oriented Model, Contributing
to Community and Societal Development

APl is committed to placing social factors
at the heart of its sustainable development
strategy in 2024, aiming to create positive
and lasting values for the community. We
focus on developing real estate projects
with modern, eco-friendly infrastructure
while prioritizing support for local com-
munities through job creation, improving

living standards, and promoting education.

APl invests in people through competitive

welfare policies, specialized training pro-
grams, and charitable activities such as
disaster relief, healthcare support, and
education. API's social responsibility not
only contributes to improving the quality
of life but also builds strong trust between

the company and the community.

For Salary and Benefits System that Binds Employees
Employees

View the salary and benefits system as a key
factor in fostering employee engagement

and motivation.

The company continues to maintain a
competitive salary and bonus policy,
adjusting based on market surveys to
ensure fairness and transparency. At
the same time, API focuses on offering

attractive benefits such as comprehensive
health insurance, annual vacation
policies, and support for training and
career development. The goal is to create
motivation for employees to contribute
long-term and build a strong and
sustainable APl together.

A Dynamic and Professional Working Environment

In 2025, with the positive recovery of
the economy, API continues to show
appreciation for the contributions of its
employees, viewing this as a core element
in its sustainable development strategy.
The company not only maintains but also
improves its salary, bonus, and benefits
policies, ensuring competitive income that
includes salaries, performance bonuses,

allowances, and extended benefits. Social

insurance, health insurance, unemploy-
ment benefits, and voluntary insurance
packages are also fully implemented.
Notably, API has strengthened its policies
to care for employees’ families, promoting
stronger bonds and collaboration between
the company and its workforce, creating a

solid foundation for mutual development.
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Sustainable Development Principles

A Dynamic and Professional Working Environment

In 2025, with the positive recovery of
the economy, API continues to show
appreciation for the contributions of its
employees, viewing this as a core element
in its sustainable development strategy.
The company not only maintains but also
improves its salary, bonus, and benefits
policies, ensuring competitive income that
includes salaries, performance bonuses,

allowances, and extended benefits. Social

insurance, health insurance, unemploy-
ment benefits, and voluntary insurance
packages are also fully implemented.
Notably, API has strengthened its policies
to care for employees’ families, promoting
stronger bonds and collaboration between
the company and its workforce, creating a

solid foundation for mutual development.

BANG CO CAU NGUGI LAO DONG BINH QUAN TRONG CONG TY

S/N Labor classification 2024 2025
| Qualification 52 48
1 Postgraduate education 5 5
2 Bachelor's degree 40 39
3 College 2 2
4 Intermediate level 5 4
1} Level of attachment 52 52
1 Regular labor 52 52
2 Temporary labor 0 0

f ‘t"""‘.;
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Sustainable Development Principles

For
Employees

Training, Salary, and Benefits Policies

"API Vietnam continuously improves its
management system, operations, and
organizational structure to meet the
demands of development and integration.
The company aims to build a governance
and operational framework aligned with
international standards, enhancing
management efficiency, strengthening
competitiveness, and establishing a solid
foundation for expansion and global

integration.

APl Vietnam’'s key leadership team,
including the Board of Directors and the
Executive Board, possesses extensive
experience in managing real estate

projects and business development. The

combination of practical experience and
modern management thinking has enabled
APl Vietnam to remain resilient on its

growth journey.

Additionally, the company brings together
a highly qualified management team, with
many holding postgraduate degrees,
extensive experience, and deep market
insights. With dedication and commitment,
this team plays a crucial role in driving API
Vietnam toward remarkable achievements

over the years.

Employees

APIINVESTMENT - PIONEERING BREAKTHROUGHS
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Human Resource Policies

All employees currently working at the
Company have signed labor contracts and
are guaranteed full benefits according to

legal regulations.

- The Company is fully committed to not
employing underage workers or using

forced labor.

- We have created a dynamic, professional
working environment with an open space
that allows API employees to maximize
their individual capabilities, foster team-
work, and encourage creative, effective
ideas towards the goal of sustainable

development for the company.

-Inresponse to the continuous change and
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development at API, the Company con-
stantly improves and updates its human
resource policies, providing opportunities
for employees to enhance their profes-
sional skills, develop their careers, and
attract and retain talent, contributing to

the strong growth of APl in the future.

- The Company focuses on improving wel-
fare benefits, enhancing compensation
policies, and ensuring a competitive salary
system in the market, which also serves
as a strong motivation to drive business

performance.

AVERAGE INCOME TABLE OF EMPLOYEES OVER THE YEARS

Items

2025

Average income 26,800,000 32,201,613
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Comprehensive Health Care Program
for Employees

APl creates a
comprehensive
welfare ecosystem
and in-depth training
roadmap to optimize

Vacation and Team Building Policy: The
company organizes annual vacation
programs and team-building activities
for all employees. Employees are
entitled to an annual vacation allowance
to experience wellness, dining, and
entertainment services at the company's
resort projects with their colleagues and
family.

- Comprehensive Health Care Program:
Annually, APl organizes regular health
check-ups for employees at reputable
medical facilities. The company conducts
activities and enhances communication
to raise awareness about the importance
of health, encouraging employees to
adopt a healthy lifestyle with a positive
mindset, proper nutrition, and physical

fitness.

- Implementation of free classes such as
Yoga, Zumba, and sports clubs like table
tennis, badminton, running, etc. (with
accompanying photos from the classes).

- Employees are encouraged to spend
at least 30 minutes per day on physical
activity, with the time spent counted as
working hours. Employees who regularly
exercise are granted benefits such as
leaving early or arriving late.

- The company organizes meditation talks
and sessions to help employees improve
their mental health and enhance work-life
balance.

Training &
Development

APl always focuses on internal training,
encouraging departments to develop
appropriate training plans and programs
aligned with their field of activity to improve
quality and develop human resources.
With a minimum training duration of 48
hours per year, the programs not only help
employees understand their tasks, improve
their interaction skills but also identify and
prevent potential risks in the workplace.
This is a core element in the company’s
developmentstrategyandcreatesaplatform
for sharing experiences and knowledge
among employees towards a common goal.
Additionally, APl encourages employees to
participateinspecializedcoursestoenhance
professional skills, effectively serving their
work, such as knowledge of construction,
finance and accounting, administration
and human resources, marketing and

| Muc 1ieu

gt Triér

sales, and customer service skills.
To spread the company's policies and
directions to all employees, API also
implements various corporate culture
programs, creating opportunities for the
leadership team to listen to feedback from
departmentsandindividuals. Throughthese
activities, the company not only promotes
team spirit but also collaboratively builds
a "Philosophy” and set of enlightenment
indicators, aiming towards the mission of
serving society and achieving great goals
in the future.
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For Customers

Product Quality
that Ensures
Brand Reputation

With the pioneering mindset of the
company, API consistently demonstrates
its commitment as a responsible investor,
aligning the interests of the business with
those of the community. Every new land
and market APl enters follows a common
goal: to avoid producing cookie-cutter
industrial products but instead to innovate
and create unique concept-driven
projects. These developments aim to be
iconic landmarks, blending market trends,

the investment capacity of customers, and

the celebration of local cultural beauty.

ANNUAL REPORT 2025

The projects are developed professionally,
with the involvement of outstanding
architects, leading contractors, and top-
tier consulting and management firms.
The goal is to create a diverse ecosystem,
offering a full range of services that provide
value to customers, in line with the local

tourism development strategy.

APIINVESTMENT - PIONEERING BREAKTHROUGHS

For Partners

Supply Chain
Management

Sustainable
Development

APl continues to build and refine a

sustainable supply chain, aiming to
maintain long-term and effective
strategic partnerships with suppliers.
The company’s policy focuses on bulk
purchasing, ensuring stable prices and
continuity of supply. In 2024, APl continues
to implement initiatives to promote
sustainable procurement, including the
selection of green, environmentally friendly
materials and the application of renewable

energy to minimize environmental impact.
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API's procurement policy not only prioritizes
sourcing directly and in large quantities,
but also develops and applies a framework
for evaluating strategic suppliers, ensuring
criteria for sustainability, environmental
protection, and social responsibility
requirements. This framework is designed
based on surveys and consultations with
suppliers, while complying with legal
standards on labor and workers’ rights. API
also focuses on developing and seeking
new, green, and sustainable materials to
optimize the sustainable supply chain for

the future.

API always respects and emphasizes the spirit of cooperation and mutual development

with its partners. The company believes that fulfilling commitments in agreements and

maintaining trust with partners is the solid foundation for the growth of collaboration

between the investor and its partners.
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Sustainability
a strong culture

The
flat world
work

At API, all information is made public and transparent to every member of the company.

Regardless of position or department, everyone is treated equally and is encouraged to

fully express and contribute their abilities, knowledge, and passion.

APIINVESTMENT - PIONEERING BREAKTHROUGHS

Buddhism as Our
Management
Philosophy

m

API believes that every effort and change made by each member of the Company must

originate from within the individual. Drawing from the philosophy of meditation in Buddhism,
we believe that happiness and inner peace, along with a deep focus on each small task, are

the keys to unlocking the doors of success in life.



12

Sustainability

ANNUAL REPORT 2025

a strong culture

Reading
Culture

With the belief that knowledge is power,

APl encourages a culture of reading and
sharing. In API's offices, there are always
bookshelves with a diverse range of books:
business books, architecture and urban
planning books, cultural books, Buddhist
philosophy books... and especially the
works of Zen master Thich Nhat Hanh,
available for employees or clients to read.
Every month, employees are encouraged
toread and review at least one book based

onrecommendations or personal interests,

and submit their review along with the final
week's report of the month. This way, even
the most reluctant reader will have read
at least 12 books in a year. This is a valu-
able cultural practice that helps enhance
knowledge, thinking, and cultural depth
among employees, encouraging a positive
and proactive lifestyle. Employees are also
encouraged to share their favorite books at

free talk sessions for all staff.

APIINVESTMENT - PIONEERING BREAKTHROUGHS

Talk Soul

One of the oldest activities, considered

the cornerstone of building API's culture.
Held after the afternoon exercise session,
Afternoon Talkis a place where employees
can share and exchange personal
experiences, interesting life stories, and
discuss issues that require collective
feedback and ideas. Afternoon Talk is also
where managers share company activities
and ongoing projects, allowing employees
to gain a comprehensive understanding of
the company. In addition, managers can
also share their experiences and work skills,

helping employees learn, improve their
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expertise, and adopt more effective work
methods to increase productivity. After the
free talk session, all employees place their
handsontheirleft chestandrecite the Oath.
It can be said that the combination of
exercise, Afternoon Talk, and the Oath
ceremony is the most impressive trio
internal activity fornew employees, creating
an impression of a flat, open, youthful, and

truly unique work environment.



Social Responsibility

APS continuously creates social value by enhancing
its social activities, thereby contributing to building
a responsible corporate image and better meeting
the needs and expectations of its customers.
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TOWARDS
OUR BELOVED
CENTRAL
REGION

The "Towards Central Vietnam” project
has completed its journey of delivering
love in four provinces: Dak Lak, Lam Dong,
Gia Lai, and Khanh Hoa; meanwhile, APS's
charitable convoy in Hue continues its
journey, carrying the mission of sharing
and connecting.

Each stop left behind special emotions, but
ultimately, it was a feeling of happiness in

giving, in spreading the spirit of mutual

“Wtic cONG HOA XA Ho1 cHi

[T
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support and solidarity with the people

during their most difficult times.

Through this charitable program, APS
hopes to contribute to alleviating the losses
caused by natural disasters, providing
motivation for flood victims to stabilize their
lives, gradually restore their livelihoods,
and confidently look towards the future.

NGHIA VIET NAM MUGN NARRY

TV
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NURTURING GREEN
SEEDS BORDER -
STEADY STEPS TO-
WARDS THE FUTURE

The Khai Tri Foundation was established
with the mission of accompanying and
supporting studentsin the beloved border
regions of our country. Over the past four
years, with the joint efforts of sponsors
and benefactors, the Foundation has
implemented the "Nurturing Green Seeds
in the Border Region — Stepping Towards
the Future” model, mobilizing nearly 500
million VND in support. This funding has
provided timely assistance to disadvan-

taged students, helping them stay in
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school, nurture their dreams of learning,
and contribute to maintaining stability and
sustainable development in the border

areas of our country.

The "Nurturing Green Seeds in the Border
Region - Stepping Towards the Future”
project has been recognized by the
Central Propaganda and Mass Mobilization
Department and various levels of govern-
ment agencies as a model of learning and
following the ideology, ethics, and style of
Ho Chi Minh.

ACTIVITIES
RELEASE OF
ANIMALS

As part of its corporate social responsibility

programs, APS regularly organizes monthly
animal release activities as a practical
commitment to environmental protection

and ecological balance.

This activity not only contributes to
biological conservation and raises
awareness about respecting and
preserving nature, but also demonstrates
the company’s commitment to sustainable
development and humanistic values.
Through this program, APS aims to
spread a spirit of community responsibility,
encourage a virtuous lifestyle, and promote
environmental awareness within the

company and among stakeholders.

Beyond its social significance, the
animal release activity also provides an
opportunity for employees to participate
in positive collective activities, contributing
to a balanced mental life, strengthening
internal cohesion, and building a
corporate culture focused on sharing and

sustainability.

APS recognizes that social responsibility is
not only a duty but also an integral part of
its long-term development strategy, where
business growth goes hand in hand with
responsibility towards the community and

the environment.
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Environmental Protection

Direct Economic
Impact

CONTRIBUTION TO THE
STATE BUDGET OF

2.9

BILLION VND

CONTRIBUTION TO THE DEVELOPMENT OF REAL ESTATE

API prioritizes economic efficiency as the
core of its development strategy, aiming to
create sustainable value for the community
and contribute to addressing urban
planning and development challenges.
In 2025, API's business activities continue to
be affected by macroeconomic fluctuations
both domestically and internationally. The
real estate market has yet to show strong
signs of recovery, while newly enacted
laws require time to regulate and stabilize
the industry. Despite these challenges,
API remains committed to its long-term

strategy, focusing on the mid-to-high-end
real estate segment with three key product
lines: Urban Real Estate, Urban Tourism
Real Estate, and Industrial Real Estate.
By  proactively  adopting  effective
management and business practices in line
with domestic and international standards,
APl is steadily building a sustainable growth
foundation, ensuring long-term business
efficiency.”

CONTRIBUTION TO THE STATE BUDGET

API always prioritizes fully complying with tax obligations and contributions to the State
Budget. In 2025, the taxes and contributions the Company must pay to the State are 5,5

billion VND.

Indirect
economic impact

“,

CREATING HUNDREDS OF THOUSANDS OF STABLE JOB
OPPORTUNITIES TO STIMULATE THE ECONOMY.

API continuously invests in human resource
development, considering it a core factor
in driving sustainable growth. With an
increasingly strong workforce, API focuses
on enhancing labor quality by improving
the working environment, implementing
specialized  training programs, and
equipping employees with  essential
knowledge and skills.

Additionally, =~ APl  employees have
the opportunity to access and apply
advanced technologies in a professional
and modern work environment. A well-
structured training policy is systematically
implemented across the entire organization,
not only strengthening internal capabilities
but also contributing to improving the
overall quality of the labor force nationwide.

DEVELOPING TOURISM AT THE LOCAL LEVEL

API's projects are strategically located
in regions with high tourism potential,
including Bac Ninh, Bac Giang, Lang Son,
Mui Ne, and Phu Yen, among others. With
the goal of elevating Vietnam’s hospitality
sector, AP| has been developing iconic
landmarks that serve as ideal destinations

for relaxation and attract tourists year-
round. These projects not only bring a
fresh experience to both domestic and
international travelers but also cater to
the growing demand for premium resorts,
create job opportunities, and contribute
to the development of local tourism.

IMPROVING PRODUCT AND SERVICE QUALITY, ENHANCING
INTERNATIONAL INTEGRATION CAPABILITIES.

In its business operations, APl not only
strictly complies with all government
regulations on business activities and
related legal requirements but also
actively pioneers the development of
new products in the real estate market.
APl is a domestic investor leading the way
in developing a chain of premium hotels
under the "affordable luxury” concept. The
company emphasizes a shared economic
model that benefits customers, creating
high-end products while ensuring that
apartment values remain reasonable and
accessible tomost Vietnamese households.
With a commitment to distinctive design

that respects and celebrates local cultural
identities, API's projects consistently
receive praise for their uniqueness and
meticulous attention to detail. Despite
maintaining an honest approach to real
estate valuation, API delivers well-crafted
products that stand out in the market.
Driven by a deep appreciation for culture,
tradition, and heritage, API continues to
expand meaningful initiatives, including
building creative playgrounds for children
and launching wellness projects that utilize
natural minerals and the latest technologies
to improve public health.
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Compliance with
environmental protection

Good control of
energy use and
consumption.

We understand that monitoring the use
of energy resources, natural resources,
applying technology to  minimize
environmentalimpacts, and implementing
climate change adaptation activities are
small but essential actions to protect
the community’s shared environment.
To better control energy consumption
during operations, APl has been tracking
electricity and fuel consumption monthly
and raising awareness about energy
saving among employees.

Recognizing the impacts of climate
change and human activities on the
environment, APl has strengthened
internal communication to enhance
environmental awareness among staff

through energy-saving measures at the
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headquarters and branches across the
system. Additionally, we have invested in
IT technology to digitize operations and
reduce paper waste.

Regarding the workspace, API offices
are designed with windows that can
be opened and equipped with shading
systems to ensure natural ventilation,
natural lighting, and limit heat buildup
when necessary, reducing solar radiation
effects and preventing heat loss when
air conditioning is in use. During office
renovation  projects, APl  requires
contractors to provide solutions to
mitigate temperature increases caused
by the greenhouse effect from large glass
areas or predominantly glass enclosures.
Recognizing that areas in the office not

APIINVESTMENT - PIONEERING BREAKTHROUGHS

Environmental
protection at
projects and
construction sites

in use or unoccupied would lead to
unnecessary electricity consumption,
API has installed sensors in some areas
such as corridors and restrooms at the
headquarters. The sensors help manage
electricity and water by turning them
off when not needed. In office buildings,
major energy consumers include air
conditioning systems, supporting devices
(pumps, fans), lighting systems, office
equipment, elevators, and office devices.
Thus, optimizing energy use through
devicesis asignificant potential for energy
savings in buildings. API's projects are
always analyzed and forecasted for their
environmental impacts, with protective
measures put in place from the beginning.
- Air conditioning and air purifiers

Regular maintenance and servicing of
machinery and equipment. Maintain office
temperature at 25 - 27°C and average
humidity. Turn off all air conditioning
systems after 7200 PM.

- Lighting systems:

Replace low-efficiency lighting systems
(incandescent bulbs, fluorescent lamps
with magnetic ballasts) with energy-
efficient lighting equipment (energy-
saving compact bulbs, electronic
ballasts). For outdoor lighting, control
switches automatically based on time or
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environmental brightness.

- Monitoring and controlling wastewater
and domestic water:

APl has been using centralized clean
water for consumption and business
operations, discharging wastewater into
water sources according to regulations,
and implementing measures to reduce
wastewater pollution levels such as
dredging, cleaning septic tanks, and
sterilizing with chlorine B, ensuring
wastewater meets environmental
standards.

For wastewater: Signage is placed to
guide water use and waste disposal
in restroom areas. Employees are
encouraged to keep the sink areas clean
to avoid pipe blockages. Slogans are
placed in areas like faucets, sinks, toilets,
and water dispensers to promote water
conservation.

For exhaust gases: Collective activities
are organized, and staff participate in tree-
planting initiatives to reduce emissions
in areas where API operates. Dedicated
areas for office equipment with significant
emissions, such as printers and fax
machines, are set up, with air treatment
systems in place.

APl recognizes that implementing environmental protection measures and environmental

management methods at its projects and construction sites is essential and must be

implementedfromthestartoftheproject,including:Buildinganenvironmentalmanagement

system,constructionnoisemanagement,andconstructionmaterialpollutionmanagement...
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CONSOLIDATED BALANCE SHEET

For the financial year ended 31 December 2024

Unit of measurement: VND

CONSOLIDATED BALANCE SHEET (CONTINUED)

For the financial year ended 31 December 2024

Unit of measurement: VND

ASSETS Code 2025 2024
A- CURRENT ASSETS 100 1,5673,432,962,668 1,650,383,881,691
l. Cash and cash equivalents 10 70,779,225,326 119,293,475,919
1 Cash m 30,779,225,326 34,293,475,919
2 Cash equivalents 112 40,000,000,000 85,000,000,000
I Short-term financial investments 120 252,065,250,421 225,584,935,971
1 Trading securities 121 6,764,115,000 6,764,115,000
2 Provision for decline in value of trading securities 122 (4,904,276,857) (5,054,591,307)
3 Held-to-maturity investments 123 250,205,412,278 223,875,412,278
M. Short-term receivables 130 413,577,164,591 432,911,250,520
1 Short-term trade receivables 131 180,278,566,275 117.919,403,567
2 Short-term prepayments to suppliers 132 37113,060,659 13,043,530,636
3 Short-term loan receivables 135 8,149,290,000 103,866,500,000
4 Other short-term receivables 136 194,745,777,523 202,796,722,078
5 Provision for doubtful short-term receivables 137 (6.709.529,866) (4,714,905,761)
V. Inventories 140 804,474,237,479 835,165,421,387
1 Inventories 141 804,474,237,479 835,165,421,387
2 Provision for inventory devaluation 149 - -
V. Other current assets 150 32,537,084,851 37.428,797,894
1 Short-term prepaid expenses 151 16,956,261,132 16,909,351,489
2 Deductible value-added tax 152 14,314,504,266 18,288,902,802
3 Taxes and other receivables from the State 153 1,266,319,453 2,230,543,603

ASSETS Code 2025 2024
B- NON-CURRENT ASSETS 200 621,767,375,688 519,198,779.196
l. Long-term receivables 210 90,778,520,305 90,310,765,010
1 Long-term trade receivables 21 5,865,791,413 10,277,562,197
2 Long-term prepayments to suppliers 212 -
3 Capital allocated to subsidiaries/affiliated units 213 -
4 Long-term intra-company receivables 214 -
5 Long-term loan receivables 215 -
6 Other long-term receivables 216 84,912,728,892 80,033,202,813
7 Provision for doubtful long-term receivables 219 -
II. Fixed assets 220 22,730,591,188 16,936,410,272
1 Tangible fixed assets 221 22,469,908,813 16,839,233,842
Original cost 222 36,767,441,814 28,998,498,277
Accumulated depreciation 223 (14,297,533,001) (12,159,264,435)
2 Finance lease fixed assets 224 - -
Original cost 225 - -
Accumulated depreciation 226 - -
3 Intangible fixed assets 227 260,682,375 97176,430
Original cost 228 673,304,000 449,728,000
Accumulated amortization 229 (412,621,625) (352,551,570)
. Investment properties 230 168,159,302,500 234,660,811,747
Original cost 231 182,210,385,042 247,051,384,582
Accumulated amortization 232 (14,051,082,542) -12,390,572,835
V. Long-term work-in-progress assets 240 62,613,399,865 66,898,639,208
1 Long—te'rm unfinished production oa1 _ _
and business costs
2 Unfinished construction-in-progress costs 242 62,613,399,865 66,898,639,208
V. Long-term financial investments 250 262,604,345,365 86,555,949,563
1 Investments in subsidiaries 251 - -
2 Investments in joint ventures and associates 252 258,052,805,365 86,555,949,563
3 Equity investments in other entities 253 14,051,540,000 9,500,000,000
4 Provision for long-term financial investments 254 (9.500,000,000) -9,500,000,000
5 Held-to-maturity investments 255 - -
VI. Other non-current assets 260 14,881,216,465 23,836,203,396
1 Long-term prepaid expenses 261 12,759.152,069 23,836,203,396
2 Deferred income tax assets 262 - -
3 Long-term equipment, materials, and spare parts 263 - -
4 Other non-current assets 268 - -
5 Goodwill 269 2,122,064,396 -
TOTAL ASSETS 270 2,195,200,338,356 2,169,5682,660,887



CONSOLIDATED BALANCE SHEET (CONTINUED)

For the financial year ended 31 December 2024

Unit of measurement: VND

CONSOLIDATED BALANCE SHEET (CONTINUED)

For the financial year ended 31 December 2024

Unit of measurement: VND

RESOURCES Code 2025 2024
C- LIABILITIES 300 1,268,821,178,421 1,260,248,616,456
l. Short-term liabilities 310 1132,929,638,714 1.077.970.454,432
1 Short-term trade payables 31 77.193,307,629 87,858,463,095
2 Short-term advances from customers 312 51,159,039,615 121,769,082,210
3 Taxes and amounts payable to the State 313 4,680,986,126 524,356,231
4 Payables to employees 314 3,317,237,514 2,337,463,239
5 Short-term accrued expenses 315 164,223,396,031 152,624,267,268
6 Short-term intra-company payables 316 - -
7 anables according to construc- 317 _ _
tion contract progress

8 Short-term unearned revenue 318 46,363,636 -
9 Other short-term payables 319 156,362,068,501 155,064,542,162
10 Short-term borrowings and finance lease liabilities 320 675,849,249,766 557,694,290,331
1 Short-term provisions 321 - -
12 Bonus and welfare fund 322 97,989,896 97,989,896
1. Long-term liabilities 330 135,891,539,707 182,278,162,024
1 Long-term trade payables 331 - -
2 Long-term advances from customers 332 - -
3 Long-term accrued expenses 333 - -
4 Intra-company payables on business capital 334 - -
5 Other long-term intra-company payables 335 - -
6 Long-term unearned revenue 336 - -
7 Other long-term payables 337 46,018,404,475 45,935,397,112
8 Long-term borrowings and finance lease liabilities 338 80,861,100,000 128,534,000,000
9 Convertible bonds 339 - -
10 Preferred shares 340 - -
n Deferred income tax liabilities 341 9,012,035,232 7.808,764,912
12 Long-term provisions 342 - -
13 Science and technology development fund 343 - -

NGUON VON Ma sé Nam nay Nam trudc
D- OWNERS' EQUITY 400 926,379,159,935 909,334,044,431
l. Owners' equity 410 926,379.159,935 909,334,044,431
1 Capital contribution a1 840,839,760,000 840,839,760,000
- Ordinary shares 411a 840,839,760,000 840,839,760,000
- Preferred shares A11b - -
2 Share premium 412 - -
3 Convertible bond options 13 - -
4 Other owners' capital 14 - -
5 Treasury shares 415 - -
[¢) Revaluation surplus of assets 416 - -
7 Foreign exchange differences 417 - -
8 Development investment fund 418 - -
9 Enterprise restructuring support fund 19 - -
10 Other funds under owners' equity 420 - -
n Undistributed post-tax profit 421 52,202,081,979 43,526,456,028
- ﬁi‘:}“{g‘tjr']a;i‘:e‘i,'i‘:itgk;ﬁgij‘{ggjt‘tax prof- 421a 43,526,456,028 65,802,194.996
- Undistributed post-tax profit for the current period 421b 8,675,625,951 -22,275,738,968
12 Capital investment fund for construction 422 - -
13 Non-controlling interests 429 33,337,317.956 24,967,828,403
1. Other funds and funding sources 430 - -
1 Funding sources 431 - -
2 Funding sources formed from fixed assets 432 - -
TOTAL LIABILITIES AND OWNERS' EQUITY 440 2,195,200,338,356 2,169,582,660,887




CONSOLIDATED INCOME STATEMENT

For the financial year ended 31 December 2024

For the financial year ended 31 December 2024

CONSOLIDATED CASHFLOW STATEMENT

ITEMS Code 2025 2024
1 Revenue from sales of goods and services 1 266,995,747,745 209.,580,465,103
2 Deductions from revenue 2 2777778 0
3 Net revenue from sales of goods and services 10 266,992,969967 209,580,465,103
4 Cost of goods sold 1 151,771,710,090 133,987,687,133
5 Gross profit from sales of goods and services 20 115,221,259,877 75,592,777970
6 Financial income 21 24,430,763,130 25,073,635,297
7 Including: Interest expense 22 52,377,597,348 58,058,128,399

23 50,060,182,319 51,744,930,032
8 Share of profit or loss in joint ventures and associates 24 (10,773,304,198) (2,325,008,361)
9 Selling expenses 25 27,652,390,692 24,837,556,967
10 General and administrative expenses 26 34,938,250,862 32,494,227,304
1 Net profit from business activities 30 13,910,479.907 (17.048,507,764)
12 Other income 31 2,796,851,412 4,773,891186
13 Other expenses 32 3,480,974,848 3,028,809,286
14 Other profit 40 (684,123,4306) 1,745,081,900
15 Total accounting profit before tax 50 13,226,356,471 (15,303,425,864)
16 Current corporate income tax expense 51 4,532,790,137 1,.307,464,654
17 Deferred corporate income tax expense 52 1,203,270,320 5,5646,719117
18 Profit after corporate income tax 60 7.490,296,014 (22,157,609,635)
19 Profit after tax attributable to the parent company 61 8,675,625,951 (22,275,738,968)
20 Profit after tax attributable to non-controlling interests 62 (1185,329,937) 118,129,333
21 Basic earnings per share 70 103 (265)
22 Diluted earnings per share 7 103 (265)

Nguoi 1d

K& todn trpéng

Nguyén Phuwong Dung

ITEMS Code 2025 2024
l. Cash flows from operation activities
1 Profit before tax 1 13,226,356,471 (15,303,425,864)
2 Adjustments for:
- Depreciation of fixed assets and investment properties 2 6,417,862,247 8,208,019,101
- Provisions 3 1.994,624,105 3.886,476,800
~ Foreign exchange _gains/lgsses f_rom revalugtion of mon- 2 ~ _
etary items denominated in foreign currencies
- Gains/losses from investment activities 5 (24,430,598,130) (25.073,635,297)
- Interest expenses 6 50,060,182,319 51,744,930,032
- Other adjustments 7 - -
3 Profit from operating activities before changes in working capital 8 47,268,427,012 23,462,364,772
- Increase/decrease in receivables 9 (41,200,002,986) 26,649,538,754
- Increase/decrease in inventories 10 118,367,104,284 79,711,574,584
- Increase/decrease in payables 1l (49,990,150,897) (97.247,985,919)
- Increase/decrease in prepaid expenses 12 11,030,141,684 14,768,528,021
- Increase/decrease in trading securities 13 - -
- Interest paid 14 (31,956,535,952) (34,141,028,930)
- Corporate income tax paid 15 (2,263,119,833) (5.528,131,824)
- Other cash receipts from operating activities 16 802,017,333 -
- Other cash payments for operating activities 17 (612,458,976) -
Net cash flows from operating activities 20 51,445,421,669 7,674,859,458
1. Cash flows from investing activities
T | o of et asseta ond othr long-term asects 21 (2.363.454465) (57,000.000)
2 Cash receipts from disposal and sale of fixed as- 29 ~ _
sets and other long-term assets
a | Conpamarts (o oans s purchas 2 (903136229 (19830000000
o | Soshiecatsfom oan recoverie e o
5 Cash payments for equity investments in other entities 25 (220,867,597.901) -
[¢) Cash receipts from recovered equity investments in other entities 26 5,094,266,040 -
7 Cash receipts from loan interest, dividends, and profit distributions 27 12,908,573,047 15,499,567,131
Net cash flows from investing activities 30 (173,161,731,697) 62,962,567,131




CONSOLIDATED CASHFLOW STATEMENT (CONTINUED)

For the financial year ended 31 December 2024

ITEMS Code 2025 2024
1. Cash flows from financing activities

1 Proceeds from share issuance and capital contributions from owners 31 2,720,000,000 -

2 Payments for capital returns to owners, repurchase of issued shares 32 - -

3 Proceeds from borrowings 33 356,917,172,041 336,398,352,370

4 Repayment of principal on borrowings 34 (286,435,112,606) (350,361,790,366)

5 Repayment of principal on finance leases 35 - -

6 Dividends and profits paid to owners 36 - -

Net cash flows from financing activities 40 73,202,059.435 (13,963,437,996)

Net cash flows for the year 50 (48,514,250,593) 56,673,988,593

Effect of exchange rate changes on cash and cash equivalents 61 - -

Cash and cash equivalents at the end of the year 70 70,779,225,326 119,293,475,919

A 1A

Nguoi 1§

K& toan trpéong

Tran Thiy Ha




	CBTT BCTN 2025_API.pdf (p.1)
	VI_Baocaothuongnien2025.pdf (1).pdf (p.2-67)
	API_Annual Report 2025_14052026_ENG.pdf (p.68-133)

